






















SERVAS INTERNATIONAL
Beckhammer 31, 8057 Zurich, Switzerland

Budget Actual

55,000                      56,280.00                 
25                             25.00                        

-                           
-                           8,790.54                   
-                           -                           

55,025                      65,095.54                 

     Face to Face Meetings 6,500                        -                           
     Internet 1,000                        -                           

-                           -                           

Total EXCO 7,500                        -                           

    Area / Youth Meetings 7,000                        136.82                      
    Development Committee Projects -                           -                           

Total Developmental Project 7,000                        136.82                      

SI Committees
     Audit 150                           -                           
     UN Peace related activities 2,000                        -                           
     Conflict Resolution -                           -                           
     Host List Validation -                           -                           

Total SI Committee 2,150                        -                           

     Website Hosting 3,000                        1,387.93                   
     Servas.Org Maintenance 72,450                      9,135.27                   
Total ICT 75,450                      10,523.20                 

Bank Interest Income

SI Budget Vs Actual [1 Apr 2020 - 31 Mar 2021]
(Currency : Swiss Francs - CHF)

(Budget approved at SICOGA 2018)

INCOME
Stamp Fees

Donation-Restricted
Donation- General
SICOGA Fees

TOTAL INCOME

OPERATING EXPENSES

EXCO

     Miscellaneous

DEVELOPMENTAL PROJECT

ICT

EXPENDITURE



Budget Actual

800                           87.13                        
1,000                        255.76                      

Forex (gain)/Loss -                           -                           
Auditor fees 1,200                        1,103.13                   

1,200                        1,103.13                   
1,000                        553.45                      

ONE-OFF GRANT APPROVALS
Commission for organizational change 1,000                        -                           
Procedures for recruiting new members 200                           -                           
Improve SICOGA ecological footprint 200                           -                           
Outreach to like-minded organizations 1,000                        -                           
Feasibility of paid administrator 500                           -                           

667                           -                           
100,867                    13,762.62                 

SPECIAL PROJECTS
Servas Registration 10,000                      4,960.27                   
Servas.Org Capital Projects 16,848.00                 

10,000                      21,808.27                 

110,867                    35,570.89                 

Excess of Income over Expenses (55,842)                    29,524.65                 

RECONCILIATION TO REPORTED INCOME (DEFICIT)
Subtract: Depreciation/Amortisation for the year -                           
Subtract: Transfer to General Assembly Reserve (40,000.00)               
Add back: Transfer from Development Reserve 136.82                      
Add back: Capital work in progress 16,848.00                 

Reported Surplus/ (Deficit) - Income Statement 6,509.47                   

OTHER OPERATING EXPENSES

TOTAL SPECIAL PROJECTS

TOTAL EXPENSES (INCL SPECIAL PROJECTS)

Printing/ Newsletter/ Postage/ Courier
Bank Charges

Accounting fees
Miscellaneous Expenses (recoveries)

Youth and Family opportunities
TOTAL OPERATING EXPENSES


