MOTION FORM FOR SI GA 2018 —ref. SPAIN/Italy 01  SPA-ITA-001

1. Heading for motion (No more than 10 words)

CHANGE OF SI YOUTH COMMITTEE STRUCTURE AND LEADERSHIP

2. Member Group(s) proposing motion (note that only SI Exco and Member Groups may propose
motions)

Motion SUBMITTED BY SERVAS SPAIN AND SERVAS ITALY WITH RESERVE.

IT COMES FROM THE INTERNATIONAL YOUTH GROUPS DURING THE SERVAS YOUTH CAMP 2017
PROMOTED BY SUSANA MARTINEZ AND RAFFAELLA ROTA (ORGANIZING TEAM OF SUMMER YOUTH
CAMP2017)-APPROVED BY SPANISH C.E. AND ITALIAN C.E. (EXCO)

3. Exact wording of the motion to be voted on

MAKE THE COMMITTEE MORE FLEXIBLE FOR YOUNG PEOPLE:

PROPOSED STRUCTURE:
5 ELECTED MEMBERS + 3 TEAMS OF APPOINTED VOLUNTEERS FROM MANY COUNTRIES TO HELP
WITH THE TASKS OF THE COMMITTEE.

DURATION OF DUTY :

3 YEARS.

IT CAN BE SHORTER FOR THE APPOINTED MEMBERS. DEPENDING ON AVAILABILITY OF THE
MEMBERS.

NEW MEMBERS CAN BE APPOINTED BY OTHER MEMBERS OF THE COMMITTEE AND VOLUNTEERS.
ANY YOUNG MEMBER OF ANY COUNTRY CAN BE PART OF THE VOLUNTEER TEAM. THE TEAM OF
VOLUNTEERS WHO SHARES THE WORK OF THE YOUTH COMMITTEE DOES NOT HAVE A SPECIFIC
NUMBER OF PEOPLE. IT WILL BE RECOMMENDED TO INVOLVE VOLUNTEERS FROM ALL
CONTINENTS.

4. Background information and reasons for proposing the motion

5. Who is responsible for accomplishing the results of the motion?

THE NEW YOUTH AND FAMILIES COMMITTEE (ELECTED AND APPOINTED MEMBERS)

6. Benefits for SI

TO IMPROVE THE YOUTH AND FAMILIES COMMITTEE MANAGEMENT, ABOUT EVENTS, PROGRAMS
AND VOLUNTEERING.

7. Resource needs - time, human resources and specialist expertise

WE NEED A PROGRAM FOCUSED ON YOUNGSTERS AND FAMILIES INTERESTS RELATED TO PEACE,
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FRIENDSHIP, HUMAN RIGHTS AND SOCIAL JUSTICE.

WE NEED MOTIVATED PEOPLE (ELECTED AND APPOINTED) WITH NEW ENERGY

WE NEED SUPPORT FROM SI EXCO AND NATIONAL SECRETARIES FROM OTHER COUNTRIES TO
OFFER THEIR YOUNG MEMBERS THE INFORMATION ABOUT THE COMMITTEE AND THE POSSIBILITY
TO JOIN IT.

8. Budget implications

NO

9. Does it affect the Sl statutes?

NO

10. What is the impact if the motion is not passed?

If we don’t create a useful youth and families committee we will lose the possibility to improve the
management of youth and families programs and events. We need to be more efficient and
effective.
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For Minute Taker Use Only:

Amendments (Passed or defeated)

Final Motion (Passed or defeated)
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