MOTION FORM FOR SI GA 2018 EXC-013

1. Heading for motion (No more than 10 words)

Extended board for workload sharing

2. Member Group(s) proposing motion (note that only SI Exco and Member Groups may propose
motions)

S| Exco President, Peace Secretary, General Secretary and Host List Coordinator

3. Exact wording of the motion to be voted on

To improve efficiency and share the workload for volunteers, elect an extended board (12 members)
instead of just 6 EXCO members. The extended board would elect the EXCO among its members,
clearly defining roles and responsibilities. The six non-EXCO members would, as a group, report to or
liaise with one of the 6 Exco members. EXCO would still meet and operate as currently.

This would be defined in detail, and implemented at the next GA.

4. Background information and reasons for proposing the motion

It would greatly help share the workload for volunteers and best use them. It would allow for Servas
goals to be fulfilled in accordance to Servas Vision and Mission

5. Who is responsible for accomplishing the results of the motion?

Sl President

6. Benefits for Sl

Improved governance and efficiency to allow Servas growth in the context of ServasOnlLine.

7. Resource needs - time, human resources and specialist expertise

SI Nominations Committee should work swiftly to identify appropriate skilled candidates.

8. Budget implications

Additional costs for 6 additional people.

9. Does it affect the Sl statutes?

This would affect Section 11l Officers and V Executive Committee. Statutes would be revised
accordingly, so as Sl would be governed by an Extended Board ASAP, ideally from the next 3 years
mandate.

10. What is the impact if the motion is not passed?

EXCO members will still be burdened by the workload and it will affect Servas growth.
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