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Budget
Motion Name |Motion Title Implications
BRI-001 Development Fund No
EXC-001 WITHDRAWN FOP updates No
EXC-005 Budget to next GA (content Q&A) No
EXC-010 2017-2018 Financial Accounts (content Q&A) No
GRE-002 WITHDRAWN Convert Sl accounting from Swiss Francs to Euros No
ITA-001 Flat rate quotas No
POL-RWA-001 |SI contribution to Development fund 2018-21 Yes
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Motions that the Finance SWG must be aware of
Budget

Motion Name |Motion Title Implications Proposed SWG
AUS-001 Establish Working Group to Manage and Develop ServasOnline Yes ServasOnline
BRI-002 Commission re organisational change in Servas Yes Governance
CAN-001 Climate change Minimal Vision
EXC-013 WITHDRAWN Extended board for workload sharing Yes Vision
EXC-014 Servas permanent representation in Geneva Yes Vision
EXC-016 Develop procedures for recruitment of new Servas individual Yes Vision

members
EXC-017 Improve Servas International Conference and General Assembly Yes Governance

(SICOGA)
EXC-019 Outreach for increased cooperation with like-minded organisations Yes Vision
EXC-020 WITHDRAWN Exco 2015-2018 recommended priorities for Exco 2019- Yes SI Management

2021
EXC-022 S| paid administrator role Yes SI Management
FRA-001 ServasOnline maintenance by professionals Yes ServasOnline
GER-001 ServasOnline_Priority Yes SI Management
GER-002 ServasOnline_Risk_Management Low ServasOnline
GRE-001 Removal, and Correction, of Servas Online Member Database Yes ServasOnline
GRE-004 Professional Servas.org webmaster Yes SI Management
SPA-ITA-002 App for mobile phones Feasibility - No; ServasOnline

Impl'n - Yes

SPA-ITA-003 YOUTH AND FAMILIES OPPORTUNITIES Yes Governance
USA-002 ServasOnline Annual Renewal for SI members Minimal ServasOnline
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