Servas International Vice President

2006-2009 Report

The SI Statutes call for the SI Vice President to be responsible for the development and strengthening of national groups and be “broadly” informed regarding the work of the Area Coordinators.

Due the 2006 EGA resolutions, SI geographic Areas are now defined by the National Groups themselves as to which national groups make up the Area. The Area Coordinator (AC) is elected by the national groups in the Area. It is expected that there will be Regional (Area) meetings annually and that there will be an agreement on rotation of Regional Conference Sites. There are currently 4 SI recognized areas with elected Area Coordinators - Central America, South America, English Speaking Africa, and Far East Asia. Regional Conferences with rotating locations have proved an excellent way to  energize National Servas groups and develop regional leaders. 

It is unfortunate that the lack of sufficient SI funds have resulted in the VP having pay her own way to attend the FEA conference in Korea and as little as $100 was available for one regional conference. A realist budget allocation is required to support the development and strengthening of national groups.

There are areas of the Servas world that need SI development and SI support to become active. A review of SI Key List shows Europe has 40 national groups – Italy, France and Germany with over 1300 hosts each and yet there are 17 European counties with less than 20 hosts each.  Of these smaller National groups, 11 have old host lists (2001- 2006).  Then there is the Caribbean with 70 hosts from 9 Island groups. France is the Host List Buddy for 11 hosts on two islands. The other 7 islands have old host lists showing a need for SI attention and support

There are about 60 National Servas groups with less than 20 hosts. Most have old host lists. The question arises how can small struggling Servas national groups get a voice and be heard? How do small national groups request help? Who do they ask?  During the past 3 years, 2 new volunteer roles have been piloted – The Mentor and the Distant Interviewer. However, more volunteer Mentors are needed.

An SI Mentor is a volunteer, helper, advisor, supporter and problem-solver assigned to help a National Servas group develop, expand and thrive.  Mentors provide timely, informative responses.  They acknowledge receipt of inquiries. Although they may not have all the answers, they can steer the beginning national Servas leader to  the person or committee that can. 

 

Currently there are 4 SI Mentors: 

1. Rita Dessauvage of Belgium for French Speaking African Groups --Cameroon and Congo-Brazeville. 

2. Omer Ozkan of Turkey for  Middle Eastern National Groups --Kosovo, Greece, Syria, Jordan and Saudia Arabia.  

3. Harald Stiffer of Germany for Russian Speaking Eastern European National Groups - Kazakhstan. 

4. Mary Jane Mikuriya of USA for Sierra Leone 

 

SI Distant Interviewers are volunteers that help potential travelers from countries without interviewers, countries without host lists coordinators and countries without stamps for LOIs .  EXCO recruited two SI Distant Interviewers -  Omer Ozkan of Turkey  and Rita Dessauvage of Belgium. There are very few distant interviews each year.

 

The distant interviewer is a person who has interviewing experience, access to SI stamps and hosts lists and can arrange for the transfer of money from another country to the Servas Treasurer of say Belgium or Turkey. The LOI obtained through the distant interview process will have the country name (Belgium or Turkey) on the LOI and the interview will be in accordance with the rules and requirements for becoming a traveler in Turkey or Belgium. The process takes longer since all the required papers have to be sent to the interviewer, the interview is by SKYPE and the approved LOI and host lists have to be sent by international post to the approved traveler . That is until such time as an electronic SI stamp is recognized. Omer has the details of this plan.

There many opportunities in Servas for individuals to help. Interviewing or being a National Leader is not the only way. I would encourage retiring National Servas leaders to step forward to become Mentors to struggling National Groups. I would encourage Servas travelers to visit individuals who are trying to establish Servas in their country such as Mongolia and walk them through how to identify new hosts, how to make updated host lists and then become the Mentor for that national group or ask the VP to find a Mentor. Step up, and empower yourself to be an active volunteer or join a committee.

I came the EGA as a Delegate from the USA, but once at the EGA, I was encouraged to run for an SI office. During this 2009 GA, take this opportunity to get acquainted, decide swho you would like to work with, and volunteer for an office or an assignment and/or become a Mentor. Servas is you, Servas is us. 

Respectfully submitted, 

Mary Jane Mikuriya, SI VP 2006-2009
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