SERVAS      INTERNATIONAL 

Cost Reduction Guidelines which need to be implemented for improved  Financial Discipline 

1.Granting of Advances for Travel : 
As far as practicable Servas should desist giving advance to the EXCO officers or other committee members except for delegates belonging to the underdeveloped nations where they do not have enough resources to fund the airfare to their delegates for attending the General Assembly. In such cases the funding needs to be done.  

Servas incurs bank charges and exchange losses for sending the advance and later the balance again after the completion of the conference. Moreover delegates who take the advance and fail to come to the conference need to return back the advance taken by them. If they don’t return the advance , the amount shows as receivable and it is the responsibility of the treasurer to ensure immediate return. So to avoid all these anomalies, a hard stand needs to be taken and that is No advance to any officer other than exceptions which will be need based. 

All payment to the delegates in respect of their travel and other claims for attending the GA , can be settled in full after the conclusion of the GA on the last day. The claimant should provide all supporting documents in respect of the air ticket (copy) along with boarding passes for completed journeys , hotel stay, food and conveyance wherever applicable in the Claim format and sign and receive the payment in full so that there is no balance due to him and all bank charges and remittance charges are saved for Servas. Also it will be in the interest of the claimant to ensure that he completes the formalities otherwise he does not get paid. It would be suggestive to have a cash counter at the end of the GA so that this process can be completed and all accounting requirements done simultaneously. 

2.Purchase of Desktop/Laptop for the office bearers: 
From the past audit report and the past occurrences , it has been seen that the PC whether Laptop or Desktop or Printer that is purchased for EXCO officers remain with them after completion of their term. It needs to be returned to Servas since it is the property of Servas and Servas has the full discretion to the disposal of the same. The term of Exco is 3 (three ) years and it is proposed to depreciate all assets from the date of purchase at 30% straight line method and at the end of the term of three years , the officer has the opportunity to pay the 10% written down value at the closing of his term and get the ownership of the equipment which he has utilized. Since he will be the sole user and he will own the equipment after completion of term, he can select the system he requires which will serve him the best he would take adequate care to ensure that the equipment serves him after 3 years by payment of the written down value of the assets appearing in Servas books. By this Servas need not bother about the disposal of the asset nor it takes responsibility of recovering the assets(which will involve transport costs and import duties cost since it may come from some other country ) from the user and allocate it to someone else. In all probabilities, the new committee member will show apprehension to take the used equipment which may be outdated or spare parts for the same will not be readily available or the system will be technically obsolete. Hence it would be all the more apt if the user takes ownership by paying the balance of the wdv appearing in the books. 

To avoid all this, any officer who would require Servas to buy an equipment for him to operate, needs to give an undertaking that he will take ownership of the equipment at the end of his term or before as the case may be, by paying the wdv of the asset appearing in the books. Thereby there will no loss on disposal for Servas. Also Servas will place a purchase order on the selected vendor based on the recommended proforma invoice sent by the user to the Treasurer Servas will make the direct payment to the vendor thereby eliminating the need for making an advance to the user and making necessary adjustment entries to reflect this purchase and capitalization. The transaction will get reflected in Servas Books on payment and PC capitalized after Servas receives the Purchase Invoice (in its name) with endorsement of the user having taking delivery of the PC or Laptop as the case may be. 

3.Reimbursement of Expenses like Internet/Telephones etc: 
It has been seen that EXCO members have claimed internet expense, telephone expenses on monthly  usage. It would be prudent if they can allocate usage for Servas to be charged rather than the entire bill charged to Servas. It is probable that part of the bills would pertain to personal calls and hence these need to be reduced when claim is made. The optimum utilization of free services presently available in internet like Skype or Yahoo messenger with voice or now a new facility called voipdiscount by which you can call any landline all over the world at very economical costs. Please visit www.voipdiscount.com for further details. This will save money on communication costs. 

4.Saving of Bank Charges and Exchange losses while remittance:
It has been seen that Servas is incurring a very high amount of bank charges and exchange losses during remittance to claimants towards reimbursement of expenses . To avoid all this, we can have the monies given to them at the GA or any Exco meeting is convened where they are supposed to attend. We need to evaluate whether this amount can be settled with Servas of their country against their stamp dues owing to SI vis a vis amount due to claimant in that country.
Also we can request the bankers and tell them about the objectives of this organization being NGO (peace org) and ask them for waiver or reduction in bank charges. This may probably not work out since banks may be adamant with their policies but we can at least make an honest attempt towards this measure. 
 
 

5.Savings in Printing of the Servas Newsletter in India and dispatching to the Servas Countries as per instructions received:
It is true that if printing of the Servas Newsletter is done in developed countries, the cost is going to be astronomical and will have a severe dent in SI finances. Most of the members have internet connections and it would be ideal to send out the Servas Newsletter by internet so that the members could read. They can access the SI website and read the same there or alternatively the same can be made available in the Servas National website so that it will be available for all. 

But for Servas member countries which are economically backward not connected with internet access, it would be necessary to send them the hard copies of the Servas Newsletter. India offers good printing at very reasonable rates of labor and cost of paper which will facilitate lower printing costs for Servas Newsletter printing. Servas India can undertake this work and enable to dispatch  the same to the respective destinations under advice from SI. This can amount to substantial savings without impairment to the printing quality and delivery plan. 

6.Orgainising the GA in hotel with five star comfort:
The cost of organizing GA in hotel with five star comfort costs both Servas and its delegates considerably in terms of cost . a lot of money and also the Servas spirit gets diluted in the hotel comforts and thereby the entire occasion tends to become a get together rather than for meeting for conducting business. Whether Servas bears the cost or the delegate, this occasion cannot become like a sort of vacation hence it is suggestive that we hold the conference in a school or dormitory preferably when the schools are closed so that expenses could be mimimal and also ensure moderate comfort levels in terms of boarding and lodging. It would benefit the SI by upholding the Servas spirit and also the delegates by reduction of their costs and enabling them to take a holiday after the completion of the GA. 

Also we need to evaluate reducing the number of days for the conference. We can cut down on open house discussions by having them well in advance by way of internet chat or skype or voipdisciount. So when we come to the meeting, all of us would have done their homework and we could meet and be more specific in our communication and thereby save time and money. Also the members interest tends to get reduced if the tenure of the conference extends to longer periods. 
 
 
 

