TREASURERS REPORT

Introduction:

I wish to introduce myself to the General Assembly as L V Subramanian ( you can call me LV for short ) being appointed as Treasurer as of 1st January 2008. I could not start my operations since the banking operations responsibility came to me only in June 2008. I informed to Exco of my being not responsible for the transactions which was conducted prior to June 2008.

I was a member of the earlier Audit Committee which met at Latina GA and give below the status of the Accounts of Servas International year-wise:

1. ACCOUNTING AND FINANCES

Year 2004 :  The abridged version of 2004 accounts were submitted by the earlier Treasurer at the Latina conference in the year 2006. Since this did not contain the Income and Expenditure Accounts and the supporting Balance Sheet, I, as the Audit Committee member made the following suggestions to the GA at Latina :

(a) Purchase of an English Accounting Package which could be used by the subsequent committees and also help maintain the Accounting History of SI,

(b) I would step down from the position of Audit Committee member and help Omer in preparing and presenting the audited accounts for 2004 within the 4 months given by GA.

GA considered this proposal and it decided to grant 3 months time within which the accounts of 2004 would be completed audited and presented to the GA. This was completed as per the schedule set and circulated to the Auc comprising of Rita Torsvik , Florencio Gomez and Mireslav Mirek. The audited accounts along with the Internal and External Audit were presented to the Exco and the External Auditor Mr Vasudev Pai met the Exco Team at Bangalore during April 2008 and appraised them of the shortcomings and also suggested various recommendations to improve the accounting policies in respect of Advances to SI officers and also to implement the Stamp Accounting and Invoicing procedure which was required under the SI Statutes.  Copies of the Accounts along with Audit Report both Internal and External enclosed for your immediate reference.

Year 2005 to Year 2007:  The bookkeeping and the audit of the accounts relating to these years were done at Turkey by Mr Safak ( Book Keeper) and Mr Burak (External Auditor) and the Internal Audit was conducted by AuC in Istanbul during  April 24th to 26th.  Both the Audit Reports – External and Internal along with the accounts are included for your ready reference. The same was presented to Exco which was adopted. My visit to Istanbul was to coordinate the audit and also take over the papers and files from Omer since I was appointed by the Exco to be the Treasurer taking charge from Omer from 1st January 2008. Since the handover of files and documents did not take place and the banking authority was finally given to me during June 2008 I was responsible for transactions subsequent to this period and I had informed of this to the Exco as well.

Year 2008:  I could get some portion of the relevant documents for accounting and based on which I have with the help of the Bangalore based Book keeper, completed the accounts and circulated the draft accounts and copies of the supporting invoices and receipts to the AuC  comprising of Florencio Gomez , Rita Torsvik and Mireslav Mirek . Rita and Mir have received the supporting Florencio is yet to receive the same.  After the feedback from AuC, the External Auditors will finalize the Audit Report for the same and present it to Exco.

The 2008 accounts take care of the two requirements of FOP which have now been implemented for the first time in SI Accounting history:

(a) Stamp Accounting and Invoicing have been integrated into the Accounts showing the invoicing to member countries of the stamps issued and given credit to of the stamps returned unused. This was accepted by the auditors and copy of the same is enclosed for your ready reference.

(b) Provisioning of General Assembly Expenses which were missed out in 2007 have been cumulatively considered in 2008 thereby giving a fair and accurate state of Income and Expenditure Account for 2008,

Year 2009: I have started updating the accounts for the year 2009 and based on the receipts and payments made till date the draft accounts till August 2009 is enclosed for ready reference.  Documentation and contractual agreements with the software programmers Marco Burlando was initiated and payments to the Marco was made as per the certification and acceptance of work completed. All advances were made subject to Exco approval and follow up for the documentation and supporting receipts/invoices are awaited from the respective SI officers.

2. BUDGETING AND PLANNING for 2009

Soon after my visit to Latina, I had made some suggestions for cost reductions to Exco which is put up in the website. Nevertheless I enclose the same for your ready perusal.

I have with the support of Exco initiated Activity Based budgeting by which each of the performing members would list out various events which they plan to implement and the funds requirement for the same. Exco had discussions with the relevant SI officers and based on the mutual agreement, the budget was accordingly formulated. The Budget for the year 2009 and also the planned activities for the years 2010 to 2012 have been projected based on current thinking. The same along with the justifications are enclosed for your ready reference.

 It would be suggestive that the exercise budget for the year should start by September so that by January the discussions would be over and the Budget for the year finalized and circulated to all SI officers & National Secretaries for their comment and understanding.

I have also made the compilation of Accounts for the past 7 years from the audited accounts available with me and also the comparative Stamp Revenue from member countries based on year wise basis. This is also enclosed for your ready reference.

3. CONCLUSION: 

I am not running for the Treasurer position for the coming term in view of my age and health related problems that may creep into me and because of which I will not be able to do justice to the position of the Treasurer. I support that the new Treasurer takes charge and continues to bring in good policies and procedures by which the accounts become easy to understand and also transparent with all supporting documents and receipts. I will assist to handover all the relevant papers and the software program so that it would be easier for him to continue the work. Many at the Exco and other Servas officers have requested me to continue with Servas as a member of Audit Committee which I have agreed to, If I get elected to this position.

I thank you one and all for all the help and assistance you have given me during my tenure as Treasurer from June 2008 onwards. In course of my tenure I may have been a bit arrogant or harsh , I am sorry for it and apologize for the same.  It was aimed towards improving the system and bringing some financial discipline to our Servas accounts.  I would have loved to carry on and complete the same but because of my age and health I have to say goodbye to the Treasurer position and support the new encumbent who will take charge from me.

Thanking you once again for your whole hearted support and hoping to see you when you visit India and offer you our Indian Hospitality

Regards and best wishes to you and your families

L V Subramanian

