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	Subgroup (1)
	‘Servas philosophy’ (Bernard, Vito, Simona, ...
	(Task/comment/action recommended)
-> combine all 3 items of this subgroup into one motion?? see new proposal below!! (Eva)
	
	

	Country/ Code
	Agenda Item Summary
	Is the item clear and understandable? If not, see:

Is the item suitable as a motion? Why/why not?

If not, change around, make suggestions:
	Wording as submitted:
	Purpose/possible outcome of this motion:

	ITA-001
	To meditate about what Servas is now, what we can do to restore our ideals, starting from Bob Luitweiler’s nonviolent thinkings
	
	As members of Servas-International we need to meditate about what Servas is now, what we can do to restore our ideals, starting from Bob Luitweiler’s nonviolent thinkings (the danger is Servas as a low-cost tourism agency)
	

	BOT-003
	To discuss if it is now time for Servas to change the way it works based on lessons from HC (Hospitality Club), CS (Couch Surfers) and Bewelcome.
	
	IS IT NOW TIME FOR SERVAS TO CHANGE THE WAY IT WORKS BASED ON LESSONS FROM HC, CS AND BEWELCOME? What has the Exco learned about new ways of working in the digital age? What do they recommend to be approved to help move SI forward in the next decade?
	

	SWI-001
	To discuss the future of Servas in the world of competition with other booming similar organisations. Do we want to remain a Niche Player, with our special rules?

Which strategies can help to make Servas a more powerful presence in all countries and to make Servas known to almost every local citizen of a country and not just to those people who are interested in travel?
	
	Future of Servas in the world of competition with other booming similar organisations like Hospitality Club, Couchsurfing, Be welcome (all of them operating exclusively via internet, growing very fast and being extremely successful in involving especially young people):

Do we want to remain a Niche Player, with our special rules?

Which strategies can help to make Servas a more powerful presentation in all countries and to make Servas known to almost every normal local citizen of a country and not to just only those people who are interested in travel? (see also ‘youtube’ interview with Bob Luitwiler on the future of Servas)
	


Further action suggested: 

· Combine items, use more general wording (as the underlying idea is clear)
· Suggest specific Working Group to be set up at GA to plan the longer-term development of a new Servas ‘philosophy’ or ‘vision’
	ITA-001,

BOT-003, 

SWI-001
	To discuss and redefine the future of Servas in the light of competition with other booming ‘similar’ organisations and to help move SI forward in the next decade, taking into account new ways of working in the digital age on the one hand and strengthening our original ideals, based on Bob Luitweiler’s nonviolent thinking, so that Servas remains more than a ‘low-cost tourism agency’;
To set up a working group to define short-term and long-term goals and investigate feasible plans and strategies.
	Comment: This is just a suggestion – please discuss/amend in GA SWG! 
	Desired outcome: A new ‘vision’ for the future of Servas with concrete projects/steps to put it into practice!


	Subgroup (2)
	‘Servas values including promotion of peace, creating a culture of non-violence...’ (Vito, Jean ... )
	(Task/comment/action recommended)

-> combine items 1 & 2 of this subgroup into one motion? 
	
	

	Country/ Code
	Agenda Item Summary
	Is the item clear and understandable? If not, see:

Is the item suitable as a motion? Why/why not?

If not, change around, make suggestions:
	Wording as submitted:
	Purpose/possible  outcome of this motion:

	JOR-001C
	To promote Servas values & Peace. Come up with a strategy and an action plan to promote peace, convey a positive message by using only positive words.
	
	Promoting Servas values & Peace: It seems that a large number of Servas travelers are only interested in travelling economically – 1/3 of the travelers I received in the past year didn’t have their LOIs, almost all of them came from rich countries. What should we do about it?

I suggest that all members concerned with peace work together during the GA to come up with a strategy and an action plan to promote peace, keeping in mind that we can convey a positive message by using only positive words. If anyone needs assistance in this, I’ll be more than happy to help.
	

	EXC-004A
	To lay down goals and a core curriculum for a ‘Servas course’. This course would train Servas hosts, travellers and officers to become Peace ambassadors, based on 2008 pilot projects.
	
	Move goals, core curriculum for Servas course. Course would train Servas hosts, travelers and officers to become Peace ambassadors according to their interests, at the individual, community, and international levels. Options for self-financing/cost recovery spelled out. Based on pilot projects of 2008.
	

	EXC-004E
	The GA to consider and decide on principles and goals of Servas outreach, training, cooperation and sponsorship.
	combine with 2nd part of item SWI-001 (see previous page)?? --> practical implementation of the more theoretical or philosophical aspects of Servas!
	Workshop on Servas outreach to include review of goals and recommendation of principles, sample materials, training, cooperation and sponsorships.
	


Further action required: 

· Contact country representative/Exco member who submitted the item to clarify

· Ask SWG members/coordinator for assistance   

· Suggest specific Working Group to be set up at GA

· Other: ...

	Subgroup (3)
	‘Projects regarding Servas goals’ (Susana, Ozge, Sercan, Simona,...
	
	
	

	Country/ Code
	Agenda Item Summary
	Is the item clear and understandable? If not, see:

Is the item suitable as a motion? Why/why not?

If not, change around, make suggestions:
	Wording as submitted:
	Purpose/possible outcome of this motion:

	EXC-004I
	Servas to consider suitable new case-study projects related to Servas goals in Servas Areas where Servas home visits are culturally resisted or impracticable for reasons of poverty, etc.

(I don’t like the wording shaded in grey! Eva)
	Eva’s proposal: Servas to consider new case-study projects related to Servas goals in Servas areas where Servas home visits are not possible or difficult e.g. due to the cultural, political or economic situation. Such projects could include Servas meeting houses or cooperation with like-minded organisations/associations.
	Servas consider suitable new case-study projects related to Servas goals in Servas Areas where Servas home visits are culturally resisted or impracticable for reasons of poverty, etc. Such considerations to include e.g. Servas meeting houses; potential cooperants and co-hosts to be investigated e.g. Habitat for Humanity.
	

	TUR-001
	To establish a Servas project team which the member countries can consult when they have an idea for a Servas project. This team will evaluate the project and support the initiators in carrying it out.
	Eva’s proposal: To establish a Servas project team which the member countries can consult when they have an idea for a Servas project. This team will evaluate the project and support the initiators in carrying it out. A project data bank is to be started and maintained on-line to keep track of projects in different areas and inform about the progress/ success of projects and any lessons learned. 
	In Servas there should be a project team which the member countries can consult when they have an idea for a Servas project. This team will evaluate the project and support the initiators to carry out.

They can share the previous experience if there were similar projects in the past. At the same time a kind of data bank will be kept updated for the members to see about the past, current and upcoming projects. This team can categorize the different projects such as social responsibility, activities, promoting peace etc.

Even they can suggest different ideas and encourage the executive committees or peace secretaries for new projects.
	


Further action required: 

· Contact country representative/Exco member who submitted the item to clarify

· Ask SWG members/coordinator for assistance   

· Suggest specific Working Group to be set up at GA

· Other: ...

	Subgroup (4)
	‘Projects re Servas income, sponsorships etc.’ (Susana, Sercan, Simona, Terry?,... 
	
	
	

	Country/ Code
	Agenda Item Summary
	Is the item clear and understandable? If not, see:

Is the item suitable as a motion? Why/why not?

If not, change around, make suggestions:
	Wording as submitted:
	Purpose/possible outcome of this motion:

	EXC-004G
	Servas to consider running a pilot project of appropriate advertising on its website, to generate additional Servas income.
	
	Servas consider running a pilot project of appropriate advertising on its website, as a revenue generator. Definition of “appropriate” to be developed and moved.
	

	EXC-004H
	SI to adopt a sample promisory agreement, as a basis of fostering, guiding and agreeing to sponsorships, cooperation, and for major volunteer projects, as an addition to the Financial Operating Procedures, and as an alternative to standard employment contracts.
	The term ‘promisory’ may be difficult to understand! reword??
Clarify exact meaning of this proposal! (Eva)
	That SI adopt a sample promisory agreement, as a basis of fostering, guiding and agreeing to sponsorships, cooperation, and for major volunteer projects, as an addition to the Financial Operating Procedures, and as an alternative to standard employment contracts.
	


Further action required: 

· Contact country representative/Exco member who submitted the item to clarify

· Ask SWG members/coordinator for assistance   

· Suggest specific Working Group to be set up at GA

· Other: ...

	Subgroup (5)
	‘How to help small countries get involved’ (Simona, Terry?...
	
	
	

	Country/ Code
	Agenda Item Summary
	Is the item clear and understandable? If not, see:

Is the item suitable as a motion? Why/why not?

If not, change around, make suggestions:
	Wording as submitted:
	Purpose/possible outcome of this motion:

	JOR-001E
	To give voice to small countries and let them be represented at the GA by one of their active members to speak on their behalf.
	
	I suggest giving voice to small countries and let them be represented at the GA by one of their active members to speak on their behalf.
	

	BOT-001
	To discuss and find ways of how Servas can help small national groups to grow and flourish in the next decade.
	
	HOW CAN SERVAS HELP SMALL NATIONAL GROUPS TO GROW AND FLOURISH IN THE NEXT DECADE? Servas has many, many small national groups of between ten and twenty people. The numbers of travellers who visit these countries in a year are limited. They are issued ten stamps free, and often none are used, or just a few. After sixty years are we stagnating? What is the way forward?
	

	ARG-001
	To create an incentive program of Servas International for focal meetings
	compare also with Hector’s proposals!
	PROGRAMA DE INCENTIVO SERVAS INTERNACIONAL PARA ENCUENTROS FOCALIZADOS
	


Further action required: 

· Contact country representative/Exco member who submitted the item to clarify

· Ask SWG members/coordinator for assistance   

· Suggest specific Working Group to be set up at GA

· Other: ...

	Subgroup (6)
	‘The on-line future of Servas’ (Bernard, Ozge, Vito, Jérôme, Muriel, Sercan...
	
	
	

	Country/ Code
	Agenda Item Summary
	Is the item clear and understandable? If not, see:

Is the item suitable as a motion? Why/why not?

If not, change around, make suggestions:
	Wording as submitted:
	Purpose/possible outcome of this motion:

	EXC-002A
	To establish Servas on-line.
	expand and support with French proposals!
	Move establishment of Servas on-line; supported by increase of Distant Interviewers.
	

	ITA-002
	Italy is continuing and expanding the Intelligent Road-Map Project in our host list. We think that this Project should be extended to other countries.
	ask Vito to make a presentation about the Intelligent Road Map Project!
	We are happy to inform you that we are continuing and expanding the Intelligent Road-Map Project in our host list. We think that this Project should be extended to other countries.
	

	USA-003
	Information item: host lists accessible in electronic form, US Servas – Couchsurfing “alliance” for technology.
	
	We suggest an information item about making host lists accessible in electronic form. Depending on our progress, US Servas may want to expand on this item and inform GA regarding its Couchsurfing “alliance” for technology.
	


Further action required: 

· Contact country representative/Exco member who submitted the item to clarify

· Suggest specific Working Group to be set up at/after GA

· Other: Consider/discuss specific proposals by Servas France!
	(7)
	"Development Committee: goals, issues and recommendations"


	


	(8)
	"Youth Action Plan" (Ann, Ozge?, Luisa?, Simona...
	Servas Youth is presenting you a complete proposal organized by items, attaching material to help you think about them and to get more involved in the process. During the meeting several workshops will be run about this topics. Hope to count with your presence there.

The proposal could be voted as a unity or item by item depending on the wish of the General Asembly (GA).

After three years of hard work we hope to count with the support of the delegates to take a new step and keep developing the youth brunch of Servas International.

This GA approved and accept the reports presented by Pablo Chufeni as Youth Coordinator (Reports attached)


Please note: For these two items, separate Working Groups have been/will be set up at the GA.
The details of these proposals have not been circulated to us in the Agenda Working Group in time. 

Ann Greenhough will know ‘all’ about the Youth Action Plan, and Pablo Chufeni will be happy to communicate with the sub-group! 
Please also see background/backup materials, notably:

· the French proposals for on-line Servas / electronic host lists
· Sercan’s proposal 

· Hector’s proposal

· Sheldon’s thoughts on the imbalance between ‘big’ and ‘small’ Servas countries

· the Vision SWG interim report (it has a compilation of earlier ideas/contributions at the end!)
