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Introduction
The Servas Conflict Resolution Committee members were elected at the General Assembly in Latina, Italy. The members are Julie Dotsch (Canda), Chris Slader (Great Britain) and Luigi Uslenghi (Italy). All three members are long time Servas members with experience in resolving conflicts. This committee was previously called the Appeals Committee. The name was changed to reflect a newly defined role and emphasis on resolving conflicts instead of the perception of adjudicating.

Procedures
The first tasks included creating a Terms of Reference which laid out the committee’s responsibilities, limitations and mandate. This was sent to EXCO for input and was not changed from the original draft. It will need to be reviewed and approved by the General Assembly. 

The next task was to create clear procedures for filing complaints and for the parties to respond to complaints. These were forwarded to go into the Servas website along with our contact information.
Complaints
There were three complaints received by the committee. One complaint was easily resolved even though forms were never completed. One complaint involved detailed correspondence and mediation with both parties over an extended period of time. The end result was acceptable to both parties. The third complaint was never fully filed and responded to by the complainant.

There were instances of partial complaints that were never followed up the complainants. Informal written advice was given to complainants and to others who observed difficulties and wished our advice.

Special Assistance
One of the committee members acted as an informal mediator and traveled to the country where difficulties were occurring. This was done at the expense of the committee member and at the request of EXCO. Although the issues were not able to be fully resolved, the process began.
Conflict Advice
Perhaps one of the most valuable and used functions of the committee was to “bounce ideas” off of us. EXCO individuals contacted the committee members individually for advice and also to provide a neutral viewpoint. This involved verbal and written assistance and support.  At times, they suggested that parties with issues had the option to seek our assistance. In all cases this was not followed up by the “injured” parties.
Issues
The issue of confidentiality is very important. The most difficult issue is the reporting mechanism. Although this committee is responsible to the General Assembly, it is difficult to know how to proceed when issues arise about EXCO individuals or as a group. Given the past history of issues arising from EXCO members, individually or as a group, it would be advisable to determine a clear mechanism of reporting or acting on these issues between General Assemblies. The intent of the committee is to support the organization in every way possible, including its elected EXCO. It is important to have a committee that does not report to EXCO so that there is no conflict of interest.

Another difficulty is the inappropriate use of communication which may either distort information, involving third parties into disputes and slamming individual Servas members. 

Recommendations
The committee needs a clear way to resolve issues involving EXCO members. A clear reporting mechanism is needed if serious occurrences happen. This did not occur during this period but there is potential for this issue to arise. The General Assembly needs to determine what would be a reasonable way for the committee to proceed in the event of an issue with EXCO as a whole or with individual EXCO members. 

It is also advised that there be resources and support more readily available and known to Servas members, especially at an international level. It is felt that issues may not escalate if steps are taken early to resolve issues peacefully.
A suggested way to try to resolve the issue of third party involvement is to form a working group at the next General Assembly to develop Peaceful Communication Guidelines. With input from a broad membership, coupled with specific Peace Training initiatives, it is hoped that inappropriate communication will be lessened or stopped at its earliest stages. When trying to resolve issues, the Conflict Resolution Committee requested that all parties stopped outside correspondence on the issue in an attempt to develop more direct peace building and resolution. This was impossible to enforce but it did assist with the resolution of the issue.
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