How were decisions made on Financial Support to attend the GA?

There was a very careful review by committee, with complete consensus or vote.   Small member-groups, with up to date reports and indication of working to strengthen Servas were eligible.

The criteria were updated from the previous chart used for financial support to the GA.  On February 9, exco sent a letter to all member groups asking them to prepare applications for Financial Support for consideration by 1 April.  The groups were given two months to apply.  But some groups needed more time.  Exco invited a second round of applications in July. 

The groups were asked to report on the following 7 criteria, because:

“In order to ensure that only the deserving national groups receive financial assistance from SI funds, and for the sake of transparency, EXCO has decided that only those national representatives and groups who are in compliance with the Financial Operating Procedures, and who meet the following criteria will be considered for funding to enable them to participate in GA 2009:” 


1. Have more then 10 hosts. 

2. Have sold less than 100 Servas stamps in the year 2008. 

3. Have updated their host list to 2007 or later. 

4. Have submitted their Annual Report for the Year 2008 to SI by 31st March, 2009. 

5. Have submitted their Stamp Report for the Year 2008 to SI by 1st March, 2009. 

6. Have paid their stamp fees to SI by 15th March, 2009. 

7. Have worked for active development of Servas. 

8. Have a NS who has not held the office for more than six consecutive years. 

For the last GA the Treasurer compiled a Scorecard on the groups, and a similar one was done this time, for the GA 2009, as a kind of pre-screening.

For GA 2009, Exco carefully reviewed letters reporting on the criteria from each applicant, sometimes twice or more, to make sure of no errors.  General Secretary Pramod took meticulous notes and made sure of the decision and compiled results which are available to everyone.

General comment regarding criterion 7, there was no set format.  Any efforts were considered eligible where the applicant could say the organizing group had actually done something to strengthen Servas -- not just promised to do something, e.g. a newsletter, members meeting, outings, anniversary celebrations, etc, etc. 
Groups which could not say they had done anything since the last GA were screened out.  

General Secretary carefully informed each applicant of status.
