On the side of “needs” 

Some Peace Secretaries and UN Observers feel a need for more direction and input – but no National Secretary supported nor felt this need so strongly that he or she requested an addition to the formal agenda of the Servas General Assembly.

However, there is a strong focus on Peace at that General Assembly, and the Servas International Agenda Working Group siga2009awg@googlegroups.com has been given a copy of this report, complete with the following two recommendations:

That:
1) The GA should be asked to approve a set plan for Servas UN work.
2) The Servas UN Plan should link, clarify roles, and commit the Servas UN Observing Teams.


National secretaries can also follow up the UN Observer Reports going to the GA.  And we can act on this following Servas report to the UN.  Servas Statutes do specifically recognize the role of UN Observers and Peace Secretaries as areas requiring active leadership. 

 Servas does not have a focus on one or two areas for global attention by Servas; our scope is general and broad.

All of Servas have access to thousands of UN points of presence, all over the world, and access to a vast community of justice-seeking groups.

National Secretaries may use their status in the Servas UN/Peace network to make more friendships and peace understandings for their Servas team.  

There is a real opportunity for Servas Youth and others to build skills, careers and get recognition and encourgement for their personal and professional development, through these connections -- and to strengthen Servas.

�	 From  Evaluation of Servas International’s Work with the UN 


	a. Servas International’s work with the UN in general and work at key UN offices in specific can be maximized given a structure and system, a plan, formulated and agreed upon by the general membership of Servas. Such a structure and system will not only develop Servas as an organization and as an international community but it will enable the network to substantially and concretely contribute to the work of the UN. This plan should include among many other things, ensuring that the UN process and structure be more relevant to the Servas members (hosts and travellers) in all countries, especially in areas where, for example, peace is a critical issue. In building the plan, it would make sense to start by making a general inventory of the involvement and expertise of Servas vis-a-vis the process and structure of UN at key and satellite offices. This plan should also be flexible enough so as to address global as well as national-local issues and to explore emerging issues relevant to Servas members.


	b. Based on the reports of Servas representatives, it is somewhat unclear whether their participation in UN activities is as local-country Servas members or as official representatives of Servas International. In the Servas International plan of participation in the UN, the network should be able to maximize the existing resources and involvement of Servas members at each UN office and to effectively incorporate them in the plan making room for official representation and accountability with Servas International.








