Draft Agenda: EXCO Meeting Bangalore Business Meetings: 
30 April through 5 May 
Malleswaram Club, 11th Cross, Malleswaram,

Bangalore 560 003. Phone: 2334 3618

Meeting Hours 9:a.m. to 6 p.m.

Zero Day 29th April, 2007; Reception
7.00 PM Welcome Dinner to SI Exco Members by Servas India   
30th April  
*a.m. Update, bonding exercise
*pm review of agenda*

1 May 
· Internal Audit 

· External Audit

· Discussion of EXCO Action plan (All)
· Distant Vote wording, schedule (Pramod)
2 May 
· Budget studies and issues 

· Budget Priorities
· Treasurer's Action Plan; advances; improving quarterly accounting
3 May Free Day – local sightseeing and organizations including hand made paper and soap making production centre. Timing: 9 AM to 6 PM

4 May
· Discussion of Areas/Reviews (Mary Jane)
· Governance 
· Joomla Training 

· SKYPE 101
· Intellligent Roadmap module

· Training for Servas Interviewers 

· Youth (see Pablo’s Paper)

· Dolphin and WHALE 

· upcoming meetings, 

· other.*
5 May

· Future of Servas

· Improve Servas Quality

· Outreach (Anna)
· Attendance at meetings (Anna, Mary Jane)
6th May 2007 Meeting with organizations –
a. Rural Development, 

b. Child/Women Welfare 

c. Peace building

d. Servas India members interaction.

Venue: Malleswaram Club Time 10 Am to 6 PM

7th May 2007

Concluding day of the Exco meeting: 

After Exco meeting , India offers arrangements for a trip to Hubli which is 300 Km from Bangalore -- a large khadi production centre of interest. Good tourists place like Ooty and Mysore are good spots which you can cover after the Exco meeting. 

