Criteria for the Selection of the Neutral Moderators

Servas International 

Extraordinary General Assembly

Latina 2006 


a) What Moderators must be able to do: 

· Act decisively 

· Stay neutral 

· Listen keenly and actively 

· Communicate effectively 

· Recognize developing sources of conflict, and deal with them 

· Be alert to differences of opinion, be able to summarize common and different principles 

· Ensure a fair hearing for everyone 

· Be sensitive to cultural differences and helpful to people expressing themselves in English as a second language 

· Think on their feet 

· Act positively 

· Maintain their sense of humour 

· Keep the Programme schedule of workshops and voting sessions on time 


b) What Moderators must know: 

· How Servas operates, and what the different kinds of members groups are (e.g., incorporated, large, medium-sized, small, newly formed, etc.) 

· Meeting Rules of Order, Roberts Rules of Order 

· Servas Statutes 

· Swiss Civil Code

