National Secretary Survey 2002/3:
Introduction and questionnaire
Exco did this survey because we wanted to know more about each country and how Servas is run in it. It is about: fees, hostlists, national newsletters, going to meetings and about policies.

The survey was attached to the Exco Newsletter April 2002.  After that publication we several times made an appeal to the National Secretaries to send us answers. After about a year we had 31 answers.

Exco thanks Michael Johnson for doing a great job by making the draft of this survey. It took a lot of energy and time to send out repeated requests to send the data. And after receiving the data there was the phase of putting everything in a database. I am very happy that Florence Coutts from Canada and Servaes Trauwaen from Belgium did such a good job doing all this work – thank you both!

I hope that the time and energy put in this survey will show its value through the use of the figures for different purposes.

Frits Stuurman GS

PS: The amounts of money should be read as Euros or US$, at the time of the survey about equal value.
This is the list of questions asked in this survey. In the resulting tables you will find the questions in the heading of the pages in telegram style.
Country:
Name and e-mail-address National Secretary:

Name:

E-mail:

Name and e-mail address of the person that really filled out this survey and that can be asked additional questions later:

Name:

E-mail:

1. Fees (all amounts for one year)

1.1. What is your normal traveller fee for one person (=getting a Letter Of Introduction) if this person is NOT a host? 

1.2. What is your normal traveller fee for one person if this person is a host?
1.3. What is your traveller fee for two persons?

1.4. What is your normal host fee if any?

1.5. What is your suggested host donation if any?

1.6. How much do all your hosts combined contribute each year?

1.7. What is your average annual total of host list deposits per year?

1.8. How much of this is normally kept by your group annually? (unclaimed or lists returned too late)

1.9. How many weeks do you permit after returning from a trip before the person must return the lists to get a refund?

1.10. How much deposit do you ask for 5 large host lists (books with at least 300 hosts in each).

2. Host list of your National Group (consider the last one published)

2.1. Do you normally print and mail the number of lists requested by each country?

2.2. If not, do you ask for and get financial assistance?

2.3. Does another person or country do this for you?

2.4. What is the cost PER HOST LIST to print it and how many do you print annually?

2.5. What is the average postage cost to mail one host list overseas?

2.6. What is the total amount you (or others) spend on printing host lists annually?

2.7. What is the total amount you (or others) spend on mailing host lists annually?

2.8. What percentage of the pages of your host list is information that is available from other sources, like tourist books?

2.9. What percentage of your host list is maps?

2.10. How many hosts are in the host list?

2.11. How many pages is your host list?

2.12. How many hosts per page does that equal?

2.13. What is the weight of one host list in grams?

2.14. What percentage of your host list is advertising?

2.15. Do you contact your hosts to renew, change, confirm their listings each year?

2.16. If not, please explain reason (cost, time, etc.)

3. Newsletters of your National Group (consider the year 2001)

3.1. Do you print and mail a newsletter?

3.2. How many times per year?

3.3. What is the total cost spent annually on printing your newsletters?

3.4. What is the total cost spent annually on mailing your newsletters?

3.5. What percentage of hosts could receive news by email?

3.6. If so, do you send it this way and

3.7. What percentage of hosts is this?

4. Travel / Meetings (consider an average year)

4.1 Do you normally send a delegate to SI meetings?

4.2 Do you normally send a delegate to AREA meetings?

4.3 What is the total cost to do each? 

4.4 Do you pay these costs?

4.5 If not, who does?

4.6 Would you LIKE to send delegates to meetings but can’t ? Please explain.

4.7 Do you have Board meetings nationally? If so: how many per year?

4.8 Do you have social meetings nationally? If so: how many per year?

4.9 How many regional meetings occur in your country?

4.10 What is the annual cost of these meetings?

4.11 Do you have face-to-face meetings?

4.12 Do you have telephone conference meetings?

4.13 What percentage of all these meeting costs comes from Servas funds? (not from personal payment)

5. POLICIES

5.1. Do you require travellers to also be hosts?

5.2 What do you do with host list deposits that are not returned to travellers?

5.3 Do you fund persons, travel, host lists, projects, etc. for other countries?

5.4 If so, what things and how much annually on average?

5.5 Do you send/give SINews to all hosts? If not, why?

5.6 Do you send/give SINews to all travellers? If not, why?

5.7 Do you stimulate your hosts to be a traveller in your own country?

5.8 Do you stimulate your hosts to be a traveller in other countries?

5.9 If you stimulate travel within your country, how do you do so?

