

How Can Servas Help Prepare for its 120th Anniversary: 

Discussion – vision, hosts and travelers, technology, processes

Servas values encouraging appreciative learning in Peacebuilding from people and places have survived 60 years.

Times change.  For next decades Servas helpers could pursue a new mix of options -- vision, hosts and travelers, technology, processes.

· Servas could focus local group work on more fun and educational activities;  

· Servas could advance its Peace and Development mission 

· Servas could use much cheaper and effective Internet methods for its Open Doors programme.

A Servas Foundation should be established, supported by the Registered Servas member groups and directed to developing and managing funds for the Peace and Development mission.

Servas Board to oversee Servas mission and activities, planning processes and major reports.

Secretariat formed to arrange for the General Assembly.

Revise Statutes and Servas Policy so that:

1. Servas Board is responsible for preparing policy and 3-year plans, welcoming volunteers, and overview of Trust Funds.  Any members of the GA or officers or former officers in good standing may be elected to the Board by members of the GA.  

2. Servas Board will produce and publish an annual Servas International State of the World Report based on inputs collected from each officer including Exco, Audit and other committees.  At least part of the report will be suitable for forwarding to the United Nations.

3. Any one or more registered national group(s) may establish a special fund with the name, Servas Foundation, to collect funds for use consistent with Servas purposes.

4. North Pole is recognized as a member country for Servas purposes.   Any Servas host or traveler may request membership in North Pole Servas Group upon completion of a Distant Interview.  One member of North Pole Servas Group will be chosen by distant ballot, to serve as the delegate to the GA for North Pole.

5. Helpful individuals identified by Committee convenors and who are not hosts nor travelers will be designated as Servas Helpers and thanked by a Committee Convenor and their names entered into a suitable report.

Underlying Assumptions: 

The role of national groups is essential, if Servas is to connect people and communities and deliberately advance peace – locally and internationally.

Servas could reduce its activities and mission to being only a hospitality network.  It could be operated much more cheaply, responsively and efficiently by adopting the kind of structure, processes and technology used by Couchsurfing or Hospitality Club: no national groups, no general assemblies: mainly Internet arrangements.

Establishing a Servas Foundation organized by the Servas registered groups could benefit all of the Servas network.  Each registered Servas groups is supervised by government and some can give tax receipts for donations.  Through legacies and tax receiptable donations a Servas foundation could advance a mission of peace and development (see below) and help groups establish and connect in neighbourhoods and Areas of need.  

The GA in Latina discussed a Board for Servas.  A Board for Servas could be arranged easily, without changing the substance of Servas. 

Changed criteria for Membership would require a change to Statues.  No changes to the Servas statutes would be required for several improvements – to the WHO, WHAT, WHERE, WHEN, HOW AND WHY of Servas.  

The WHO of Servas 

· GA (operates like a Shareholders Cooperative); 

· Board as yet non-existent (although, in some perspectives the GA discussions and decisions sound like one*
) – would be possible e.g. to re-consitute the AWG and Subject Working Groups as a Board, served by a Secretariat and Executive which might include some of the workings of the existing committees.

· Exco and SI Committees (3 year cycle is difficult to sustain) 

· Servas Hosts and their various Interviewers and Coordinators;  

· Travelers not represented. 

· Servas helpers who are not hosts, not travelers are not represented.

· Member Groups.  More than one Servas Member Group could be allowed for each state; this would overcome the situation where regional cultures within one state make cooperation difficult.  Statute change required.

· Only 6 groups are registered.  An additional 40 member groups are active (see Scorecard); others are marginal or intermittent.  Some are operating more like local or family clubs.

The WHEN of Servas

· Servas Mangement Cycle of annual requests and reports (Stamps, General, Host Lists, AC Reports and Officers Reports) should be coordinated with the Budget cycle, Audit, and result in a new annual Servas International World Report.  

· As it is now, everything is done all the time, and is exhausting.  

· The new Servas International World Report should go forward with the Budget for Distant Vote.  Coordination of all this documentation would reduce time and improve value.

The WHERE of Servas

· Servas could abandon its one-nation-state, one Servas national member.  This policy is arbitrary and not required.  To change would require change in statutes.

· Servas could admit a new class of Travelers and Hosts, who are not necessarily members of any country – call them e.g. members of Antarctica.  They would be served by Distant Interviewers and would be eligible for a new subscribed Servas online magazine.  

· The current pilot project on Distant Interviewers seems to work.  Online applications are now arriving, usually 2-4 per day.

The WHAT of Servas

· Strategic Decisions 

· Budget and Audit

· Interviews

· Directories and Lists

· Technical Standards

· Procedures incl FoP

· Training

· Current Reports 

· Scorecard

· Archived and historical records 

· Financial statements

· Core reserve  fund investment

· News – annual, monthly

· Outreach

· Contracts, sponsorships, licences

The HOW of Servas

· Workshops and Plenaries

· Distant Vote

· Committee activities

· Book keeping

· Servas help (– few, mostly weakly resourced, no defined status in Servas)

· UN inputs/observer committees

· Website(s)

· Email,Telephone,Postal Mail

· Incentive Travel support 

· Fund-raising


The WHY of Servas

· Direct contact between people in home and community settings

· Inter-personal and inter-cultural understanding

· Peace and development mission

Comment: 

· Many people believe the meaning and purpose of Servas is Open Doors – but that is only one of Servas developed programmes, and organizing it does not require local groups.

· For others, Servas is a peace and friendship organization.  Most people do need to meet face to face for friendly, active engagement.  

Consequences:

The main reason why Local groups, chapters and branches are needed is where people wish to meet, enjoy each other’s company, explore and enquire together, e.g., e.g.

· Peace Brigades

· Hands-on study clinics, public events like Organic Growers, etc.

· Community outings, hiking and kayaking trips, potlucks and parties

· Other

Listings and reservations for beds and hospitality in hotels, hostels and houses do not require an extensive field organization of national groups, interviewers, coordinators, global meetings.  It can all be done by Internet.

Preparing host lists does not require meeting, and does not attract or involve people like activities with fun or vital missions: Save the Children, Sports clubs.

Several Open-Doors types of hospitality clubs have demonstrated, all can be done by the Internet, reaching everywhere in the world.

SI Exco demonstrated that it does not have to meet physically to organize, once it agrees on its values, goals and roles.  It is happier and more fun to meet, but not essential.

Many on-line friendship clubs promote friendship inexpensively, easily, at low cost, without local meetings.
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�	 Boards have either or a mix of three functions: 1) Working as volunteers; 2) Fundraising; 3) Policy





