Agenda for the Servas International General Assembly 

in Argentina Sept 5 to 12, 2009

PROPOSED AMENDED AGENDA

Background and Explanations

Subject groups: 

The Agenda Working Group sorted all Agenda Items submitted by a National Secretary or EXCO member by the deadline of March 6, 2009, into four Subject Areas:

· Host and Travellers (HT)

· SI Processes (SI)

· Technology (TECH)

· Vision for the Future (VISION)

Two additional agenda items are to be added to the list published in June:

1. Youth Action Plan: While Youth are participating in every SWG, they also have their own Youth SWG. 

2. Development Committee goals, issues and recommendations: The Development Fund Committee (DFC) agenda item has been included in the Hosts and Travellers SWG.

You will see some agenda items sorted into more than one subject group.  Look for the pages following the agenda and General Timetable to see the sorted list of agenda items by subject group.

The Subject Working Groups (SWGs) have begun before the conference.  They will continue at the conference, and after it.  Therefore, proposals brought to the Formal GA sessions may not be identical to the motions submitted. In all cases, the SWG will work with the submitter of the agenda item to ensure that they agree with the “friendly amendment”. 

During the conference, most of the SWGs will meet at the same time.  Attendees are free to move between SWGs, although it is recommended that the best results will come from people concentrating on one subject area.

Conference activities: 

Three basic conference activities have been identified:

· GA - Formal GA sessions (where country delegates vote and make decisions)

· SWG - Subject Working Group sessions, to prepare for GA decisions

· PEACE - Servas Peace Course

There will also be time for other presentations, excursions, talking together and fun!

The one-page programme has been prepared and published.

Agenda for the Servas International General Assembly

in Argentina Sept 5 to 12, 2009

1. GA Statutory Requirements 

(listed in the order that they appear on the Programme)

a. GA Official Opening

b. Approval of the agenda

c. Approval of membership revisions and voting rights

d. Approval of the Rules of Order

e. Review and adoption of the minutes of the last General Assembly as published or corrected

f. Accept reports of Servas International’s office holders

g. Review and vote on the audited accounts and the auditor’s reports

h. Elect an auditor, or empower the Executive Committee to pay for independent professional auditing

i. Election of officers and committees

j. Approval of budget for 2010-2012

k. Determination of which members of the Executive Committee shall be empowered to sign on behalf of Servas International. Two signatures shall be required.

l. Determination of the interval before next GA

m. GA Official Closing

2. Vision of the Future Agenda Items (see details in following pages)

3. Host Traveller Agenda Items (see details in following pages)

4. Technology Agenda Items (see details in following pages)

5. SI Processes Agenda Items (see details in following pages)

6. Youth Agenda Items (see details in following pages)

7. Servas Peace Course (Parts 1, 2, 3, 4)

8. Servas 60th Anniversary “Show and Tell”

Vision for the Future Agenda Items:

Country/ Code
Agenda Item Summary 
Web Item Number

ITA-001
To meditate about what Servas is now, what we can do to restore our ideals, starting from Bob Luitweiler's nonviolent thinkings
9

BOT-003
To discuss if it is now time for Servas to change the way it works based on lessons from HC (Hospitality Club), CS (Couch Surfers) and Bewelcome.
5

SWI-001
To discuss the future of Servas in the world of competition with other booming similar organisations. Do we want to remain a Niche Player, with our special rules?

Which strategies can help to make Servas a more powerful presence in all countries and to make Servas known to almost every local citizen of a country and not just to those people who are interested in travel? 
13

EXC-004I
Servas to consider suitable new case-study projects related to Servas goals in Servas Areas where Servas home visits are culturally resisted or impracticable for reasons of poverty, etc.
29

TUR-001
To establish a Servas project team which the member countries can consult when they have an idea for a Servas project. This team will evaluate the project and support the initiators in carrying it out.
62

JOR-001C
To promote Servas values & Peace. Come up with a strategy and an action plan to promote peace, convey a positive message by using only positive words.
23

EXC-004A
To lay down goals and a core curriculum for a 'Servas course'. This course would train Servas hosts, travellers and officers to become Peace ambassadors, based on 2008 pilot projects.
29

EXC-004E
The GA to consider and decide on principles and goals of Servas outreach, training, cooperation and sponsorship.
29

EXC-004G
Servas to consider running a pilot project of appropriate advertising on its website, to generate additional Servas income. 
29

EXC-004H
SI to adopt a sample promisory agreement, as a basis of fostering, guiding and agreeing to sponsorships, cooperation, and for major volunteer projects, as an addition to the Financial Operating Procedures, and as an alternative to standard employment contracts.
29

EXC-002A
To establish Servas on-line.
27

JOR-001E
To give voice to small countries and let them be represented at the GA by one of their active members to speak on their behalf.
23

BOT-001
To discuss and find ways of how Servas can help small national groups to grow and flourish in the next decade. 
3

ARG-001
To create an incentive program of Servas International for focal meetings
22

ITA-002
Italy is continuing and expanding the Intelligent Road-Map Project in our host list. We think that this Project should be extended to other countries.
10

USA-003
Information item: host lists accessible in electronic form, US Servas - Couchsurfing "alliance" for technology.
8

Host Traveller Agenda Items:

Country/ Code
Agenda Item Summary 
Web Item Number

COS-001
To define the responsibilities of the area coordinator.
24

BEL-005
To split the area “Europe and Near East” into two different areas: EUROPE and NEAR EAST.
60

JAP-002
To rename Far East Asia to East Asia.
26

EXC-023
To review the current SI Newsletter outreach and evaluate economies in printing and distribution. 
59

EXC-015E
All national secretaries, national teams and boards to be automatically mailed the on-line version of Servas Monthly News, and member groups to be asked to forward it to their Servas hosts and travelers.  
46

SWI-003
To lay down standards for communication between national secretaries/boards, e.g. on how to handle feedback/complaints from travellers concerning hosts in other countries.  
15

BEL-002B
To require that the US $200 grants for starting Servas activities are given on recommendation of a Servas Key Person who is in contact with the starting country (Area Coordinator, National Secretary, Interviewer, Mentor …), and that a report on how the money has been used should be asked. It has to be defined if EXCO or DFC will give the grant.
32

BEL-003
To decide if the US $200 grants for existing Servas countries without Servas income are administered by EXCO or the DFC, and to require that the countries applying for such grants have to prove that they are working on the development of Servas in their counry and present a plan of what the money will be used for.
33

EXC-021
To encourage member countries showing enthusiasm and interest by giving small development grants and regular feedback about their activities by way of periodical reporting to determine further fund supports to them.
57

BOT-002
To evaluate the small grants given to national groups to help them develop.
4

GER-004
To establish a working group to develop a process for giving Office Grants that are independent from the stamps, for member groups to be able to handle administrative efforts. In return all stamps have to be paid properly by those members. The office grant can only be given to Servas members that work properly according to the rules. And even the smaller countries (with less than 10 hosts) should get a mini-grant (for example CHF 50,-) Reason: This will mean a reliable cash flow for SI which could help making stamps cheaper (perhaps CHF 15,-), which again could be an advantage for some members.
50

JOR-001D
Developing new countries: To create one source of information for new Servas groups to refer to for help regarding the day-to-day issues.
23

SWI-001
To discuss the future of Servas in the world of competition with other booming similar organisations. Do we want to remain a Niche Player, with our special rules?

Which strategies can help to make Servas a more powerful presence in all countries and to make Servas known to almost every local citizen of a country and not just to those people who are interested in travel? 
13

EXC-004I
Servas to consider suitable new case-study projects related to Servas goals in Servas Areas where Servas home visits are culturally resisted or impracticable for reasons of poverty, etc.
29

Country/ Code
Agenda Item Summary 
Web Item Number

EXC-004A
To lay down goals and a core curriculum for a 'Servas course'. This course would train Servas hosts, travellers and officers to become Peace ambassadors, based on 2008 pilot projects.
29

BOT-001
To discuss and find ways of how Servas can help small national groups to grow and flourish in the next decade. 
3

NZE-001
A Servas Traveler's Directory, as decided at the 2006 GA, to be added to the information available via the Dolphin system.
61

FRA-001B
Reliability of Host Lists: to set up a testing system to telephone a random sample of the Hosts of each country to confirm the validity of the host list; check each country at least once every two years; communicate results to all national groups. It would be up to the « unreliable »countries to correct their Host List as soon as they are informed of its unreliability.
30

ITA-003
Use of Dolphin programme: to consider the possibility to give a risk-free national host-list (or part of it) to travellers through computer
11

EXC-002A
To establish Servas on-line.
27

GER-002
To establish a central authority for printing and distributing host lists for those countries who can’t manage to do this themselves.
48

EXC-002C
To evaluate the possibility of an “International” class of Servas hosts/travelers, for people where Servas is not organized.
27

EXC-002B
To increase the number of Distant Interviewers.
27

EXC-002D
To create a Servas Welcome Team.
27

SWI-004A
To increase the proportion of Youth representatives and observers at GAs: for instance by inviting all countries to send above all young SERVAS members as representatives and observers to the GA. 
16

ARG-001
To create an incentive program of Servas International for focal meetings
22

Technology Agenda Items:

Country/ Code
Agenda Item Summary 
Web Item Number

NZE-001
A Servas Traveler's Directory, as decided at the 2006 GA, to be added to the information available via the Dolphin system.
61

FRA-001B
Reliability of Host Lists: to set up a testing system to telephone a random sample of the Hosts of each country to confirm the validity of the host list; check each country at least once every two years; communicate results to all national groups. It would be up to the « unreliable »countries to correct their Host List as soon as they are informed of its unreliability.
30

FRA-001A
To move quickly  towards a rapid and secure linking system between Host and Traveller, via Internet; a single system common to all countries to simplify the links and make development cost-effective; pay professionals to maintain the system; budget sufficient funds for the « development of DOLPHIN »; create a permanent technical commission composed of 8 to 10 members (maximum) with good knowledge of Network systems.
30

ITA-003
Use of Dolphin programme: to consider the possibility to give a risk-free national host-list (or part of it) to travellers through computer
11

ITA-002
Italy is continuing and expanding the Intelligent Road-Map Project in our host list. We think that this Project should be extended to other countries.
10

ITA-004
To complete and implement Money-Dolphin. To consider stamps distribution to national key-persons through the Web
12

EXC-002A
To establish Servas on-line.
27

EXC-002D
To create a Servas Welcome Team.
27

EXC-023
To review the current SI Newsletter outreach and evaluate economies in printing and distribution. 
59

EXC-015E
All national secretaries, national teams and boards to be automatically mailed the on-line version of Servas Monthly News, and member groups to be asked to forward it to their Servas hosts and travelers.  
46

USA-003
Information item: host lists accessible in electronic form, US Servas - Couchsurfing "alliance" for technology.
8

SWI-002
To evaluate DOLPHIN: status, experiences, how many countries use it, transfer of data from WHALE, protection of data.
14

GER-002
To establish a central authority for printing and distributing host lists for those countries who can’t manage to do this themselves.
48

SI Processes Agenda Items:

Country/ Code
Agenda Item Summary 
Web Item Number

EXC-003
To define and lay down the goals and objectives for a Servas Board.
28

EXC-001C
To set aside sufficient time for Budget in GA Agenda, for instance GAs should spend at least one full day on discussion, development and approval of the 3 year SI budget.
21

EXC-004F
The budget of SI to be decided at face-to-face meetings of SI GA.
29

EXC-015A
To consider the draft budget - discussion document with options
46

EXC-016
To identify a budget working group during the first two days of the GA and have them present a budget on the last day of the GA for discussion and approval.
52

EXC-017
To aim for the budget to be based on committed activities; for each of these an estimate of the funds required should be submitted.
53

EXC-018
To change the accounting period to 1st April - 31st March, so that stamp revenues are accounted and recognized in the same year.
54

POL-001A
To define and take resolution(s) on the structure and work of the Internal Audit Committee of Servas International
1

POL-001B
To require an annual report to be presented to the GA on the recovery process of outstanding advances
1

EXC-019
To strengthen and implement the Financial Operating Procedures with the active help of the Audit Committee
55

EXC-001A
To review all GA mandates that require funding and be sure they are represented by a sufficient line item in the budget. 
21

GER-003
To decide that every kind of funding for countries who need financial help to be able to attend a GA should only be organised by SI and not by individual countries.
49

EXC-001B
To treat resolutions that are passed as mandates and are not in the budget as suggestions.
21

JOR-001A
Decisions to be divided according to function or area, with the aim to make 3 to 5 decisions max for each function/area, each with an action plan that indicates who is responsible to complete what by when.
23

JOR-001E
To give voice to small countries and let them be represented at the GA by one of their active members to speak on their behalf.
23

USA-001
To decide that no member group's delegate can VOTE at the GA if the host list on which the threshold of 10 hosts is based for participation in the GA is not shared with approved travelers from other countries.
6

SWI-004B
To structure the minutes of the GA in such a way that it matches the agenda items.
16

BEL-001
Servas member countries to keep their member status only if they provide a host list not older than two years.
31

BEL-002A
Servas member countries to lose their member status if they don’t complete the annual report for two consecutive years.
32

JAP-001
To add Taiwan as a member of SI
25

EXC-005
To change the status of Zimbabwe from a Servas Member Group to a Servas National Group 
45

EXC-006
To add Taiwan as a member of SI
36

EXC-007
To change the status of Bangladesh from a Servas Member Group to a Servas National Group 
37

Country/ Code
Agenda Item Summary 
Web Item Number

EXC-008
To consider Servas Hong Kong a part of Servas China and not a separate Member Group of Servas. 
38

EXC-009
To change the status of Iceland from a Servas Member Group to a Servas National Group
39

EXC-010
To change the status of Kyrgyzstan from a Servas Member Group to a Servas National Group
40

EXC-011
To change the status of Latvia from a Servas Member Group to a Servas National Group
41

EXC-012
To change the status of Mauritius from a Servas Member Group to a Servas National Group
42

EXC-013
To cancel the Servas membership of Netherlands Antilles as it currently does not have any hosts.
43

EXC-014
To change the status of Paraguay from a Servas Member Group to a Servas National Group
44

JOR-001B
All nominees for key positions to make a brief presentation (2 – 5 minutes) on how s/he plan to develop Servas or the area of that specific role. 
23

GER-001
To hold the list of applicants for elected positions open until the beginning of the elections.
47

BRI-001
To make sure that anyone elected or nominated to a post in Servas will know unambiguously what is expected of them and what expenses will be reimbursed.
2

EXC-030
To adopt a form of “Hybrid Voting” (that is, physical voting plus distant voting) for the election of officers and committee members during a physical General Assembly, so that not only the voters physically present at the GA but also the voters who are not physically present can  participate in the voting process.
69

EXC-015B
To approve the consolidated draft statutes [already prepared by Statutes and Job Description Committee] as the new official version of Servas Statutes
46

EXC-004C
To introduce an enforceable code of conduct to be signed by all new officers, national secretaries and member groups. 
29

USA-002
To register SI as an NGO in the Canton of Zurich, Switzerland, and appoint a qualified agent for service of process as the organization's "mail drop" for legal documents.
7

EXC-015F
Annual Reports of Servas Member Groups to include an overview of Member Group community outreach activities or other actions taken to strengthen Servas; and also a summary or samples of Traveler Reports.
46

BEL-004
EXCO to inform at least two times a year the President/National Secretaries of the Servas countries about the progress of the implementation of the decisions voted in the GA.
34

JOR-001D
Developing new countries: To create one source of information for new Servas groups to refer to for help regarding the day-to-day issues.
23

EXC-022
Donations by member countries to be channeled through SI for fair and good distribution to the deserving member countries.
58

BEL-005
Stamp fees not to be increased as Servas is already (too) expensive for travellers. An option could be to reduce the number of free stamps from 10 to 5 stamps (1-5) and to reduce the number of stamps at the second rate ( CHF 7) This number could be from stamp (6 -25). All stamps above 25 remains at the price of CHF 17. 
35

EXC-015D
To consider and vote on a revised Stamp fee schedule -- draft provided, with options 
46

EXC-004B
SI Stamp fees to be increased by no less than 1/3 (~33 %)
29

Country/ Code
Agenda Item Summary 
Web Item Number

EXC-020
To revise the existing Stamp Tariff Rates to:  0 - 5 Free; next 35 stamps @ CHF 7; 41 and above @ CHF17 
56

ITA-004
To complete and implement Money-Dolphin. To consider stamps distribution to national key-persons through the Web
12

GER-005
To make clear the rules for the distant voting processes, especially when it comes to security questions.
51

EXC-004D
Distant Vote Administrator to be an ex officio member of EXCO
29

EXC-015C
To consider and vote on changes to the DV regulations and policies
46

EXC-024
To appoint a working group to review the Distant Voting Resolutions passed at Latina in 2006, and suggest suitable amendments to be adopted by GA 2009 so as to simplify the DV procedures.
63

EXC-027
Item 1 of Servas Regulations for Distant Voting to be amended to read as follows: "The Distant Voting process shall operate by sending the motions and the voting information to the National Secretary of each member group who shall cast the Distant Vote for that member group."

Also, the words “Authorised Voter” or “Authorised Voters” appearing in the subsequent clauses to be replaced with the words “National Secretary” and “National Secretaries” respectively.
66

EXC-028
Item 3 of Servas Regulations for Distant Voting which reads as follows to be deleted: "The procedures for deciding who receives the voting papers and then how the Distant Vote is cast shall be determined locally by each member group."
67

EXC-029
Item 5 of Servas Regulations for Distant Voting which reads as follows to be deleted: "To assist member groups to make an informed decision all motions will be accompanied by a balanced outline of the issues involved and information on where additional information can be obtained"
68

EXC-025
Item 9 of Motion 1 of DV Resolutions to be amended to read as follows: “The Distant Voting process shall include two voting options for each motion, ‘support/yes’, ‘against/no’.
64

EXC-026
Item 11 of Motion 1 of DV Resolutions to be amended to read as follows: "When the number of “support/yes” votes received for a motion is more than the number of “against/no” votes, the motion shall be declared adopted as if it has been passed by a meeting of the General Assembly."
65

Additional Agenda Item under Youth SWG: 

Youth Action Plan (web item “Amended Agenda Input”)

YTH-001: This GA approved and accepts the reports presented by Pablo Chufeni as Youth Coordinator (Reports attached) 

YTH-002: This GA invite to all SI officers to present regular reports of their activities. 

YTH-003: This GA approved and accept the presented action plan of Servas Youth for the period 2010/2011/2012 (Action Plan attached) 

YTH-004: This GA decide that Servas Youth must have an appropriate budget to run the activities listed on the Action Plan (Models attached) 

YTH-005: This GA invite to all the National Groups to include a LOCAL YOUTH CONTACT in their national servas structure. 

YTH-006: This GA decided to consider since now Servas Youth as a constitutive part of Servas International being an area of vital importance for our organization. 

YTH-007: This GA decided to include Servas Youth as a member of the new governmental structure of Servas International that will replace the current EXCO when this will take place. 

Additional Agenda Item under Hosts and Travellers SWG: 

Development Committee goals, issues and recommendations (web item #82)

DFC Proposals for the GA 2009

DFC-001: DFC should create development projects of its own and run them - Sercan

DFC-002: DFC should fund some parts of the projects DFC creates, to encourage people to work in these projects (DFC support NOT Including Transport Fees) - Sercan

DFC-003: Every DFC Member should report what she/he has done in the committee with a report every year including in the DFC reports of year. - Sercan

DFC-004: DFC should offer assistance to new established groups. - Judith & Laura

DFC-005: DFC should at least get in contact with NSs once a year to compare projects and match countries with similar projects, creating a bridge for development. - Sercan

DFC-006: DFC should approach group members, individuals, organizations, governments, private companies, etc to ask for donations.- Sercan

DFC-007: DFC should be responsible to accept young assistants to DFC to work with them for development issues. - Sercan

DFC-008: DFC should ask member countries about their development plans for the next 3 years and report the results to DFC. - Sercan

DFC-009: DFC should encourage and help member countries to outline a development plan for their group, with clear goals that can be evaluate at the end of the year or period established to reach the goals proposed. - Laura

DFC-010: DFC should work in cooperation with Regional Coordinators and NSs in order to share information about ongoing projects. - Laura
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