Thoughts to Servas Online

Servas Online

should become a safe Internet Application exclusively for Servas hosts and travellers.
It simplifies the establishment of contact between travellers and hosts without giving up proven values. How can this work?
Servas Online partially resembles the web site of the Hospitality Club:
· Safe sign-on (login with personal password and password).
· A search of hosts occurs according to geographic criteria. However, no contact details which allow an identification of the host are revealed.
· In particular no lists with personal contact data are offered electronically.
· Email addresses are not shown (spam danger). However, personal messages can be sent, there are no anonymous messages.
· The personal profile data are limited to the data which are included in a Servas host list. 
· A traveller asks a host for a dialog with a request for contact.
· Selfregistration: The user maintains his profile data himself. He also decides which personal contact data remain first hidden, until he releases them to a requester for contact. 
Servas Online differs from the Hospitality Club and other organisations:
· Safe data bank in a democratic country, clear data privacy, protection of the private sphere, no abuse of personal data.
· No advertisements

· Every prospective applicant must finish first a Servas interview. The interviewer enters the data of the interview to Servas Online.
· An annual member's fee bears the costs 

· for server, maintenance and development
· for projects of Servas International
· for the Servas national group 
· A contact between members (travellers and hosts) can only be established after successful interview and payment of the member's fee (full membership). 
· For unlimited travelling with Servas the traveller needs as before a Letter of Introduction (LoI) with a valid value stamp. 
· Data entered to Servas Online are also used to print the traditional host lists. 
Old and new world
People without Internet and computer access should not be put worse by Servas Online. 

· As travellers they receive their LoI and host lists in usual manner from their coordinator.

· Also with the care of their profile data (in Servas Online) they are supported by their coordinator (consistently). 
· As host they can take up guests as usual. 
They cannot answer requests for contact of Servas Online immediately, but 
· they can release, e.g., their telephone number for an establishment of contact or
· they can be represented by a trust person who provides then the contact.

New and new world
It would be conceivable that the travelling of online travellers to online hosts is made easier even further, while the Servas on-line full membership may be recognised as a substitute LoI. One would explore the content of an LoI already in the Internet. 

Continuing thoughts
· Complaints upon hosts or travellers becomes followed from representatives of the affected national groups. A complaint can lead, e.g., to the denial of the interview and to the exclusion from Servas Online.
· Servas prospective applicants are automatically forwarded to the on the regional level fitting interviewers. Every national group can define own forwarding rules. 

· Member fees can be dealt with comfortably and certainly by an internationally active Payment Platform. Payment entrances could update so immediately the member's status.


Conclusion

These thoughts are an abstract of many discussions with partly far breaking up positions. They display in my eyes a basic scaffolding which draws a logical general view of how the processes within Servas may change while the online age progresses. 

I thank all which have contributed their ideas and hope that this abstract promotes an objective discussion about For and Against from Servas online.
Berlin, 19-Aug-2009

Thomas Thomas
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