Report from the “Membership Revision Group”

Sept. 2, 2009

The “Membership Revision Group” was appointed by Exco to look into the membership status of the Servas groups before the GA as required by the statutes. It consists of:

Eva Meggeneder (Austria), Rita Dessauvage (Belgium) and Harald Seiffert (Germany)

The Statutes of Servas International provide the basis for evaluating membership (relevant extract see at the end of this report).

In addition, our group has tried to use any relevant information that could be gained from membership-related materials, such as the Key List, the Host List Storage Area as well as Key Dolphin and Host Dolphin, Annual Reports, Stamp Fee Reports, AC Reports, direct contacts with country or area representatives etc.

It is not an easy task to evaluate which countries may not or no longer fulfil the criteria for full membership status, and it will be up to the General Assembly (GA) to take the final decision by vote. We have tried our best to put only well-founded information and recommendations before the GA.

On August 19, 2009, we sent an interim report to Exco which was also posted on the siexco website and included in the conference binders. It contained two tables: one listing the potential new members of Servas International, the other one countries for which agenda items proposing withdrawal of their membership status were submitted for the coming GA, together with a brief comment on our findings and, wherever possible, our recommendations. 

As a direct consequence of the reactions we had from various country representatives, we propose the introduction of an additional membership status category “suspended”, and establishment of a ‘permanent’ Membership Committee to look into and act as a contact point in those cases where there are problems/disputes regarding membership (e.g. 2 ‘rivalling’ Servas groups in one country, problems finding National Secretary or additional contact persons etc.).

We have also taken note of the difficulties in communicating with and getting support from Servas representatives that were reported to us by some countries and would like to appeal to the new team to be elected into Exco and other official Servas positions to consider that encouraging and giving moral, technical and financial support to countries in difficulties will be a more helpful approach in most cases than simply withholding or withdrawing membership rights from them.

In peace,

Eva, Rita and Harald

I. Countries currently not Members (M) but obviously meeting membership requirements:

Country
# hosts / year 
           Host list
Nat. Sec.
Other relevant details
Recommended action

Cameroon
 13           2008
yes
agenda item by S. Belgium
accept as M

Congo- Brazzaville
 18           2009
yes
agenda item by S. Belgium
accept as M

Greece
 16           2009
yes
agenda item by S. Turkey
accept as M

Taiwan
134          2009  
yes
agenda item by S. Japan and Exco
accept as M

II. Countries currently Members (M), but apparently not fulfilling membership requirements and for which withdrawal of membership was proposed by Exco:

Country
# hosts / year 
           Host list
Nat. Sec.
Other relevant details
Action recommended by our group

Bangladesh
 18           2004

Reason given by Exco: inactivity, no annual reports
withdraw M?

Hong Kong


 24           2007

Reason given by Exco: should be part of China. 

Our comment: We think this is a ‘political’ decision; Hong Kong is very different from China in that it was under British influence for so many years
? leave as separate M group ?

Iceland


  7            2009
yes
Reason given by Exco: less than 10 hosts. 

Comment: very small country (population about 300,000), very short travel season
? (help strengthen group & recruit more hosts & travellers, find buddy??)

Kyrgyzstan


 33           2009
yes
Reason given by Exco: inactivity, no annual reports.

Comment: strong feedback, group seems to work, list was updated, mails to HLC didn’t go through
do not withdraw, encourage group!

Latvia


 14           2004
?
Reason given by Exco: inactivity, no annual reports.

Comment: NS inactive, no successor found yet
? give moral support, help find new NS, ‘suspend’ M?

Mauritius


  6            2008
?
Reason given by Exco: inactivity, no annual reports.


withdraw M? 

Netherlands Antilles


(17           2006,

 0  according to Ann. Rep. ‘08)
no
Reason given by Exco: no hosts
withdraw M (no hosts, no NS)

Paraguay


 13           2009

Reason given by Exco: inactivity, no ann. reports. 

Comment: Good feedback fr. NS & area coordinator; new NS since 2007, sent report f. 2008 in 03/2009
do not withdraw, encourage group!

Zimbabwe


 16           2006

update 2009:



Reason given by Exco: inactivity due to political situation.

Comment: feedback received about the present difficulties
? give moral support, keep in touch, temporarily suspend M? 

III. Countries currently Members (M), but which did not fully comply with membership requirements at the time we started our research:

Country
# hosts / year 
  was   |      is
Status

2009
Comments/background
Action taken/ reaction received

Bulgaria
‘06/24  
ok?
ex-NS has recently found a successor 
very constructive reply to Rita; new HL should be ready soon

Chile
‘06/26  |  2009/27
ok

pos. feedback, list updated 

Gambia
‘02/27
??

HL very old!
several e-mails exchanged with Rita and other SI helpers since 2006, reminders in January and August ’09
new list promised but not received

Ghana
‘05/22
??
active re youth, but no new HL
no response to e-mail

Morocco
‘07/29  |  2009/33
ok
HL from 2007 was not reliable, poor feedback 
pos. feedback, updated HL 2009/2010 uploaded Sept.2!

Nepal
2 HLs of 2009!
solution

pending
2 competing ‘NS’, 2 host lists with 56 hosts in both lists plus some additional ones in each list (86 vs. 68 hosts in total)
promised to try to find solution

Nigeria
‘05/22
??
outdated list, no news fr. NS


Philippines
‘06/24  
?
NS looking for successor
promised to update HL ‘soon’!

Romania
‘06/15  |  2009/18
ok
outdated list, active NS
HL updated but not uploaded yet (NS will do so after her holiday)

Samoa
‘00/44
?
ex-NS argues that HL is not necessary in Samoa, NS finds hosts for travellers
ex-NS accused Exco and others of abusing power, no solution in sight

Slovenia
‘04/15  |  2009/14
ok
outdated list, silent NS 
HL updated by deputy

Ukraine
‘04/18
??
no NS (previous NS unable to find successor)
situation confirmed by ex-NS

Uzbekistan
‘06/12  |  2009/12
ok
active NS, tried sending new HL to HL coordinator, no reply, technical problems
updated HL received, uploaded on HLSA and Dolphin by Rita

Zambia
‘06/16  |  2009/15
ok
outdated list, active NS
HL updated & uploaded

IV. Countries currently not Members which could become full members soon with some assistance from the international Servas community: 

Cuba
2006/23  
NS asked for help from Rita/SI
promised host list update, but no reply to e-mail of August 09; not quite ready for full M, should be offered assistance

Kazakhstan
2007/12    
eligible for M, updated HL desirable
promised host list update, should be offered assistance?!

Sierra Leone
2007/12
Mary Jane told us in her e-mail of August 20 that they might be eligible for M;

updated HL desirable
we were informed too late that S.L. might be ready for M and therefore could not find out if group is consolidated enough 

UAE
2009/10   
eligible for M
don’t want M status at the moment

General comments:

· We were told by several national secretaries that communication with Exco, especially with the Host List Coordinator (HLC), was difficult or impossible. E-mails got returned, no reply was received, annual reports were sent but not received/acknowledged on the other end.

· Some countries found it difficult/were unable to upload their files to Dolphin system, some gave up because they didn’t know how to deal with the site. We suggest that more help is needed to start with Dolphin.

· Small Servas countries with no outgoing travellers have financial problems to survive. We suggest that more countries should get a ‘grant’ to run Servas.

Suggestions from our group: 

(1) We suggest that an additional option for dealing with membership: 'Membership (temporarily) suspended' should be introduced. This seems less hurtful than withdrawal of the membership status and will not discourage countries any further at times when their Servas group is already in difficulties.

The countries would not have voting rights while their membership is suspended, but proving that they fulfil the requirements for full member status again would be enough to get them ‘re-instituted’ as full members (maybe with a notice sent out by the General Secretary to all National Secretaries).

As the statutes only talk about the possibility that a member group ‘may lose its membership’ we think that this does not exclude the possibility of temporarily suspending membership, even if this is not expressly stated in the Membership section of the Statutes.

(2) We suggest that a permanent working group (‘Membership Committee’) should be set up to deal with problems relating to membership during Exco’s term in office (not only shortly before the next GA!). They would look into issues such as:

· no functioning National Secretary and/or Servas team, inability of the group to find a successor to a NS who has stepped down

· drastic decrease in number of hosts in a Servas group

· more than one Servas group in one country

· lack of interaction with General Secretary/Host List Coordinator/Treasurer

· non-compliance with membership requirements as per the Statutes, etc.

Extract from the current SI Statutes (as amended at Latina, Italy, in 2006)

II Membership:

1. Any National Servas group containing ten or more personally confirmed hosts (including day hosts) and three contact persons may become, or be reinstated as, a member group of Servas International by a majority vote of the General Assembly. A group may be proposed for membership by
a. direct application by the group; or
b. recommendation from a Servas International Area Coordinator; or 
c. invitation from the General Assembly. 

2. The obligations of a member group to Servas International consist of, and are limited to, paying fees, doing annual host list updates, submitting annual reports, and of following the regulations and procedures as decided by the General Assembly according to Section IV, 3f of the statutes. 

3. A member group may lose its membership of Servas International by majority vote of the General Assembly if
a. it has been without a functioning national secretary for two consecutive years; or
b. it has fewer hosts than in subsection 1) above for two consecutive years; or
c. it does not fulfil its obligations for two consecutive years. 
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