SWG ‘Vision for the Future’ - Interim Report

Current members of this subject working group are: Alvany Santiago (Brazil), Andrea Assis (Brazil), Ann Greenhough (Britain), Bernard Cassignard (France), Carmen Mora Mora (Costa Rica), Chris Patterson & Marijke Batenburg (New Zealand), Dianne Peterson (Singapore), Etienne Françis Maemble (Cameroon), Jean Seymour (Britain), Jérôme Dossi (France), Luisa Corbetta (Italy), Mary Jane Mikuriya (USA), Muriel Gipalou (France), Özge Karadenizli (Turkey), Pablo Colangelo (Argentina), Seishiro Tomioka (Japan), Sercan Duygan (Turkey), Sheldon & Gudrun Weeks (Botswana), Simona Dragoi (Romania), Susana T (Mexico), Tanveer Ahmad (Pakistan), Terry Stone (Greece), Vito Fortezza (Italy), with some more people still showing an interest in joining discussions....

The group is coordinated by Eva Meggeneder (Austria), but Eva will not be present at the GA, and Jean and Özge will kindly take over the role of group coordinators/moderators at the GA.

Quite a number of items submitted for the agenda of the General Assembly were identified as somehow having to do with the future of Servas and grouped under the heading of ‘Vision for the Future’. Some of these are practical suggestions for the running of future projects etc., others more ‘visionary’ and philosophical, while others again have to do with the technical possibilities that Servas may have to deal with and choose from in the future.

We therefore decided to break them down even further into sub-groups (see next page!) so that people could choose which ones they wanted to work on according to their special interests.

SWG participants and other interested Servas people were invited to come forward with any ideas and comments on the items as submitted, but also with more far-reaching suggestions about the way forward for Servas. 

As was to be expected, many interesting ideas and proposals have been presented and are still being discussed. Some very difficult topics such as the situation in our ‘divided world’ which is also reflected in Servas (comparatively few people who can travel freely and have money and all sorts of possibilities versus many who don’t have anything of that sort), or the challenge of how to ‘build peace’ and a culture of non-violence within the organisation but also in the societies we live in were also addressed. You will find a compilation of some of the ideas and contributions received on page 3/4 of this report.

Many ideas will not reach a stage at which they could be voted on at this year’s GA. In fact, they will need a lot more thought and the input of many people so that good results can be achieved. For these, we suggest that specific working groups should be set up that could probably already be started at the GA, but would certainly have to continue their important work after the GA so that concrete proposals will be ready for the Servas community to vote on in the near future, e.g. by Distant Vote. Some of the proposed changes may have an impact on the Servas statutes, and these implications will also have to be looked at in detail.

For suggested longer-term Working Groups, see last page.

The work on the agenda items our SWG is trying to do is still in progress: We hope to be able to structure and present the agenda items in a meaningful way, where possible by combining related ones into a single motion, so that voting on them will be made easier. In some cases we still need to find out what the intention of the person or member group submitting them really was – quite a challenging task!

Eva Meggeneder on behalf of the ‘Vision for the Future’ SWG           August 16, 2009

Here are the agenda items we have been asked to deal with, listed with their ‘summary wording’ and according to their sub-group (SG) description (the code in the first column will help you identify them in the proposed agenda even if the wording and order of the items has changed!):

Item Code
Agenda Item Summary


SG 1: Servas philosophy

ITA-001
To meditate about what Servas is now, what we can do to restore our ideals, starting from Bob Luitweiler's nonviolent thinkings

BOT-003
To discuss if it is now time for Servas to change the way it works based on lessons from HC (Hospitality Club), CS (Couch Surfers) and Bewelcome.

SWI-001
To discuss the future of Servas in the world of competition with other booming similar organisations. Do we want to remain a Niche Player, with our special rules?

Which strategies can help to make Servas a more powerful presence in all countries and to make Servas known to almost every local citizen of a country and not just to those people who are interested in travel?


SG 2: Servas values including promotion of peace and a culture of non-violence 

JOR-001C
To promote Servas values & Peace. Come up with a strategy and an action plan to promote peace, convey a positive message by using only positive words.

EXC-004A
To lay down goals and a core curriculum for a ‘Servas course’. This course would train Servas hosts, travellers and officers to become Peace ambassadors, based on 2008 pilot projects.

EXC-004E
The GA to consider and decide on principles and goals of Servas outreach, training, cooperation and sponsorship.


SG 3: Projects regarding Servas goals

EXC-004I
Servas to consider suitable new case-study projects related to Servas goals in Servas Areas where Servas home visits are culturally resisted or impracticable for reasons of poverty, etc.

TUR-001
To establish a Servas project team which the member countries can consult when they have an idea for a Servas project. This team will evaluate the project and support the initiators in carrying it out.


SG 4: Projects re Servas income, sponsorships etc. 

EXC-004G
Servas to consider running a pilot project of appropriate advertising on its website, to generate additional Servas income.

EXC-004H
SI to adopt a sample promisory agreement, as a basis of fostering, guiding and agreeing to sponsorships, cooperation, and for major volunteer projects, as an addition to the Financial Operating Procedures, and as an alternative to standard employment contracts.


SG 5: How to help small/’new’ Servas countries get involved 

JOR-001E
To give voice to small countries and let them be represented at the GA by one of their active members to speak on their behalf.

BOT-001
To discuss and find ways of how Servas can help small national groups to grow and flourish in the next decade.

ARG-001
To create an incentive program of Servas International for focal meetings


SG 6: The on-line future of Servas

EXC-002A
To establish Servas on-line.

ITA-002
Italy is continuing and expanding the Intelligent Road-Map Project in our host list. We think that this Project should be extended to other countries.

USA-003
Information item: host lists accessible in electronic form, US Servas – Couchsurfing “alliance” for technology.


SG 7: "Development Committee goals, issues and recommendations" 


SG 8: "Youth Action Plan" (as presented in detail by the Youth Group)

Compilation/summary of various proposals & ideas (listed according to SGs)

(these are given only as examples, with no preference or bias whatsoever!)

SG1:

· Also in Italy there are members who think that Servas has to be "only" an association of travellers, without engagement in nonviolence values, but we think that this attitude gives no future to Servas. (Vito, Italy)

· What does Servas still have that is unique and of value and should be sustained? 

· What should Servas be learning from CS, or are we doomed as dinosaurs from a previous Century, to fade a way (as some seem to say)? (Sheldon, Botswana)

· Simona (Romania) suggests joint ‘Theme Camps’ etc. for young members of organizations like Hospitality Club, Couch Surfers, Servas... 

· In order to realize the full potential of SERVAS, there needs to be an organized consensus with specific, practical and accomplishable goals. These goals need to be broken down into detailed action plans that can be implemented by volunteers on a local level. (Seishiro Tomioka, Japan)

SG2:

· The sentence "promote Peace" for us is not sufficient: Too many wars are made in the name of Peace... we prefer to add "non-violence culture".
We propose to strengthen and promote nonviolent skills through training courses with active methods (in Italy, for example, we organised two courses about nonviolent communication with a volunteer trainer). (Vito, Italy) 

· Promote Peace Course in our countries and make agreements with Universities and other schools to develop it. (Alvany, Brazil)

SG1,3, and 4:

· Servas currently only announces what it does inside itself (sharing with members). We should be known by people who are not Servas members. 

· Servas needs to be published as a brand, this can be done by a worldwide activity. 

· Servas should make declarations to Media and Press about peace matters around the world. (To CNN-Europe-El Cezira-Africa-Australia etc..)   (Sercan, Turkey)

SG1,3, and 5:

· The world is divided in the Dominant Minority World versus the Subordinate Majority World. In the Dominant Minority World people can travel, get visas and have resources. In the Subordinate Majority World people are poor, cannot travel, and even if they wanted to they cannot get visas. ... Perhaps Servas needs a policy associated with travellers to the Subordinate Majority World (Africa, Asia, South America) that where the Servas traveller stays with a local, citizen host, they not only bring a present, ... they also offer a contribution equivalent to ten Euros? (Sheldon, Botswana)

SG2 and 3:

· A Servas International Projects Committee should be established. Aim: to share with every country how a peace project is created, managed and documented. (Sercan, Turkey)

· Keep a record online about the initiatives and lessons learned (Alvany, Brazil)

SG4: 

· There should be the possibility of on-line shopping for Servas souvenirs (presents, gifts) on the SI website. This gives people the feeling that they are members of the organisation, and it is a way of promoting Servas and provides income for Servas. (Sercan, TR)

SG5:

· The role of ‘mentors’ should be strengthened and their number increased. (Simona, RO)

· The larger/more structured/strongest National Groups should have initiatives to help the small/less structured National Groups (also with volunteer time). The success of Servas depends on the success of each individual National Group. The smallest groups could benefit a lot if they could find strong partners. (Roberto Borenstein, Brazil)

· Develop a Small Countries Study Committee to review the special needs and personalized help required for countries with less than 20 hosts. Pilot strategies for helping the small groups and isolated hosts; recognize and encourage a new type of volunteer -- the Traveling Servas Ambassador (individual travelers who are willing to help Servas members or Servas groups); expand the Buddy System. (Mary Jane, USA)

SG6:

· Servas Italy to present the Intelligent Road-Map project at the GA (Alvany, Brazil)

· Our French SWG members (Bernard, Jérôme and Muriel) presented a very extensive proposal regarding the ‘on-line future of Servas’ which will be discussed at the GA.

SG7:

· Have more SI Distant Interviewers, develop the electronic SI stamp (in planning stage); publish an Interviewer Training Manual (pilot version exists); go ahead with the Global Volunteer Center (decided at Latina) to match volunteers with those to be helped, identify specific SI volunteer projects to take place over the next 3 years. (Mary Jane, USA)

-----------------------------------------------------------------------------------------

Recommendations for Working Groups to be established:

The ‘Vision SWG’ recommends the creation/continuation of the following working groups to continue collecting ideas and preparing feasible concepts for the future of Servas:

· Establish a Working Group dealing with giving Servas a new direction without losing track of the original one, taking into account the imbalance between the ‘big’ and ‘small’ Servas countries, the ‘competition’ from purely hospitality based organisations, the difficulty of motivating volunteers on all levels etc. (‘Future of Servas WG’)

· Establish a Working Group dealing with the necessary amendments to the SI Statutes to prepare for the more drastic changes which may result from the ‘Future of Servas’ discussions (e.g. reducing the administrative ‘paper work’ level, reducing the size and scope of Exco, taking into account not only the number of hosts and ‘paying travellers’ and any administrative requirements/benefits associated with these, taking into account that there should be an additional ‘status’ or possibility of being active in Servas for people who – for whatever reason – cannot or do not want to act as either hosts or travellers.....) 
(‘Statutes Amendment WG’)

· Establish a Working Group dealing with the on-line presence of Servas 
(‘On-line Servas WG’)

· Continue Youth WG 

· (Re-)institute Development Committee (in a wider sense, not only focusing on distribution of funds to ‘emerging’ groups, but giving concrete assistance and continued support)

· Establish a Servas International Projects Committee to publicize planned projects, to recruit individuals or groups to work on the projects, to oversee the volunteer opportunities and require the committee to submit an analysis of lessons learned with recommendations for the next GA (‘Projects Committee’)

· At the GA, arrange for a workshop to clarify the role of the Global Volunteer Center 
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