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The following resolution was passed by the Gentsakmbly at Latina in 2006:

“Motion: To amend Article V11 of the Statutes of $ (Duties and Responsibilities of
Officers) by inserting the following at the beginnng of item 1. All SI officers must,
as a minimum, submit an annual activity and finan@l report to the president of Sl
or the General Secretary to be forwarded to all Nabnal Secretaries”.

Clause 4.1 of the Financial Operating Procedusss raquires an annual activity and
financial report to be submitted by those receiingding from Servas International.

To the best of my knowledge, no one has fully coetplith these requirements till now.
My purpose in writing this report is to comply withese requirements. If you can find
any other useful purpose for this report, you ede full credit for that discovery.

The report is complete in itself, but it also hiaxkd to some other documents. For these
links to work, you should be connected to Intenukile reading the report. The report is

long and boring and you have been duly warned abmtpossible consequences of
reading it. If you still want to read it, please gloead and do so at your own risk. | will

not take responsibility for any side effects, oeevthe middle effects, real or imaginary,

from which, you or your computer may suffer, agsuit of reading this report.

ACTIVITY REPORT

Some of the major activities performed by me dutheyyear 2008 are as follows:
1. Annual Reports 2007

In the beginning of the year, one of my tasks @& @eneral Secretary is to collect the
Annual Reports from the National Secretaries. tsaum a form requesting the NSs to fill
up the form and send it back to me. Then like siptant salesman, | do a follow up by
sending out a number of reminders e-mails. Evem it this follow up, in the year
2007, | was able to get Annual Reports (for ther y2@06) from only 66 of the 81
member countries. In the year 2008, | decided o@ct like a pushy salesman and sent
out fewer reminders, hoping that my good behaviould be rewarded with more
reports. But alas, my success rate went down aadeived only 53 reports for the year
2007 (down from 66 in the previous year). Do youéhany advice as to what a General
Secretary should do to persuade all NSs to send dahaual reports? | will be sure to
pass on your advice to the next General Secrdtauil.also pray for his/her success.

The report from Netherland Antilles brought the savs that there were no hosts left in
that country. Zimbabwe reported that Servas wdsibernation in that country because
of the political situation. In Nepal, since Junéd@0two groups have been claiming to
represent Servas Nepal. EXCO has not given regogrtib any of these groups. Efforts



by EXCO to bring the two groups together have sorat succeeded. | hope the
forthcoming GA in Argentina can suggest some sotuto the problems of Servas Nepal.

After collecting whatever reports | could, for thears 2006 and 2007, | compiled the
data about the number of hosts reported in difteceantries in the years 2006 and 2007,
SO as to get some idea about the growth of Senvélese countries. The compiled data is
presented in the table below.

No. of Hosts as Reported in Annual Reports

Country No. of HostsGrowth %  Remarks

2006 2007

Argentina 274 285 4

Australia 566 604 7

Austria 120 119 -1

Bangladesh RNR RNR

Belgium & Luxemburg 324 324 0

Botswana 18 18 0

Brazil 194 215 11

Britain 564 539 -4

Bulgaria 21 RNR

Canada 694 749 8

Chile RNR RNR

China RNR RNR

Colombia RNR RNR

Costa Rica 75 49 -35

Croatia 15 RNR

Czech Republic 107 111 4

Denmark 235 RNR

Egypt 20 RNR

Estonia 16 17 6

Finland 196 208 6

France 1302 1402 8

Gambia 48 48 0

Germany 1377 1426 4

Ghana 15 8 -47

Guatemala 29 27 -7

Honduras 50 21 -58

Hong Kong 22 RNR

Hungary 140 126 -10

Iceland 12 8 -33

India 610 690 13

Indonesia 33 40 21

Ireland 81 81 0

Israel 278 288 4



Italy
Japan
Kyrgyzstan
Latvia
Lithuania
Malawi
Malaysia
Mauritius
Mexico
Morocco
Nepal

Netherland Antilles

Netherlands
New Zealand
Nigeria
Norway
Pakistan
Panama
Paraguay
Peru
Philippines
Poland
Portugal
Romania
Russia
Samoa
Senegal
Singapore
Slovakia
Slovenia
South Africa
South Korea
Spain

Sri Lanka
Suriname
Sweden
Switzerland
Thailand
Togo
Turkey
Uganda
Ukraine
United States
Uruguay

1793 1913
313 321
RNR RNR
RNR RNR
27 RNR
6 RNR
36 40
RNR RNR
89 103
32 4
RNR RNR
RNR O
232 RNR
378 376
21 RNR
119 RNR
207 RNR
20 RNR
RNR RNR
114 55
RNR 30
337 379
33 39
15 16
65 50
RNR RNR
36 RNR
RNR RNR
42 RNR
13 RNR
63 63
310 293
478 502
36 25
30 5
239 255
234 230
73 73
60 40
152 210
25 13
RNR 10
1504 1621
68 69

11
16
-88

There is no officially recognised Servas group in Nepal.

There are no hosts in Netherland Antilles as reported by the NS.

-1

-52

12
18

-23



Uzbekistan 12 12 0

Venezuela RNR RNR
Zambia 13 13 0
Zimbabwe 15 2?7 Servas Zimbabwe is in hibernation as reported by ~ the NS.

Note: RNR=Report not received.

The Servas Groups, which have achieved good growttieserve our congratulations.
These Groups should share with others what they dito achieve their growth, so
that others can also benefit from their experiences

| have also uploaded the annual reports to theaSemeb site and created web pages
where the annual reports can be viewed. The refarthe years 2006, 2007 and 2008
can be viewed at

http://servas.org/annual reports 2006/

http://servas.org/annual reports 2007/

http://servas.org/annual reports 2008/

2. Area Study for South, Central & West Asia

General Assembly 2006 passed a resolution thata%\keill be defined by EXCO in
consultation with the National Groups of the pragmbsarea”. Accordingly, EXCO
decided to carry out “Area Studies” to define vasd'Areas” in consultation with the
National Groups of the proposed areas. In 200Gd tarried out an Area Study for
South America together with Anna Flammini. The megdor this study can be viewed
here In late 2007, EXCO assigned to me the task okicay out an Area Study for South
West Asia. | completed the study and submitted epprt to EXCO on January 30, 2008.
| also circulated the report to all National Searefs. In response to a suggestion
received from Central Asia (which has been a path® area South West Asia), it was
decided to rename the area as “South, Central & \Ws®” (instead of “South West
Asia”). The report for this study can be vieweste

3. Database of Authorised Voters

The Distant Voting Resolutions passed at GA 200d.atina, have assigned to the
General Secretary, the task of collecting the naamelscontact details of the Authorised
Voters from the National Secretaries of Member @sourhe data collected has to be
updated from time to time. | had compiled a databafsAuthorised Voters in 2007. In

2008, | updated this database. This is another tomsuming task, which requires
writing to National Secretaries and then following with e-mails and in some cases,
even international phone calls. In my humble omithis task is a waste of time and



resources, serves no useful purpose and is tod@ibydable. In a Distant Vote, the

National Secretaries should be considered autlibtseast the votes on behalf of their
Member Groups, just as they do in a General Assenilblis way, there would be no

need for compiling and maintaining a database dhéwised Voters. | have proposed an
amendment to the DV Resolutions to bring about¢hange and hope that GA 2009 will
pass the amendment.

4. The First Distant Vote

| helped EXCO and the Distant Vote Administratorpreparing for the First Distant
Vote. Prior to this, | had conducted a Trial Didt&ote using a web based voting system.
The purpose of this Trial Distant Vote was to tebiether the system was suitable for
conducting Distant Vote for Servas Internationabirg by the feedback received, it was
evident that the system had performed well andweag user friendly. The feedback can
be seemere

Initially, the DV Administrator proposed to use th@me web based voting system for the
First Distant Vote and the voting procedure propobg her was approved by EXCO
(this approval is required as per DV Resolutions)But after this procedure had been
approved by EXCO, the DV Administrator changed vioéing system and decided to
obtain votes by e-mail. pointed out to EXCO that the DV Resolutions requie that
the voting system should have vote authenticity chks whereas, the e-mail system
proposed by DVA did not have any vote authenticitchecks and anyone could send
a false vote on "behalf* of some other voter. Thizould lead to disputes, specially,
when a motion was won or lost by a narrow margin.However,EXCO decided by a
majority vote, to go ahead with the changed votaygtem. | was the only EXCO
member who opposed this voting system becauseeaktsons mentioned above.

When the DVA forwarded the results of the Distaotd/to EXCO, some votes had been
declared invalid. This was due to the change imngaprocedure and not because of any
fault of the votersAlthough, this invalidation of some votes did not hve any effect

on the overall results of the First Distant Vote, bt in my opinion it was unfair to the
Member Groups whose votes were declared invalid baase the DVA made her own
rules for validating or invalidating the votes and the voters had not even been
informed about these rules before the start of votig.

5. Sl Accounts for the Years 2005, 2006 & 2007

As per the stipulations of the Financial Operatfigpcedures, EXCO is required to
publish annual statement of accounts after getiingudited by the Internal Audit
Committee and an external auditor. The StatemeAicobunts for the Years 2005, 2006
& 2007 were audited by the Internal Audit Commitéeel an external auditor in Istanbul,
Turkey. The Draft Audit Report was presented to EX€@r comments. | must admit
that, |1 do not understand much about accounts iaadde. However, | tried to carefully
study the Audit Report and the Statement of AccauPtima facie, there are several
omissions and discrepancies in the statemeni my opinion, the Statement of



Accounts lacks transparency and does not give a teupicture of how SI money was
spent. | forwarded my comments on the Statement of Actotm EXCO, the Internal
Audit Committee and the external auditor but did rexeive any response. | had also
sent copies of my comments to National Secretafies.comments can be viewbkdre

It is possible that my comments are the result gflack of understanding of accounts
and finance. In that case, | would be happy to dreected and would gladly withdraw
my commentsBut in the absence of any response or rebuttal to yncomments, |
continue to hold the opinion given above.

6. Preparation of S| Budget for the Year 2009

| helped the Treasurer and EXCO in preparationhef $I Budget for the year 20009.
Earlier, | had also helped in the preparation efltidget for 2008, which was passed by
Distant Vote. On the basis of my experience witbsth budgets, | have suggested to
EXCO, and would now like to suggest to the GenAsdembly, that SI budgets should
be discussed and voted on in a physical Generagmsly and not by Distant Vote,
because of the following two reasons:

First of all,in a Distant Vote, it is not possible to move amemdent motions. This can
be a serious limitation for getting a budget pasHetie budget as proposed by EXCO is
not acceptable to a majority of the voters in atdéis Vote, it would not get passesb,
EXCO (and SI) would be left without an approved budet at least till the next
Distant Vote, which would not take place before artber six months. This six month
gap between Distant Votes, is a requirement of gdRutions.So, either all SI work
would have to come to a standstill due to a lack dfudget, or EXCO and others
would have to spend money even without having an ppoved budget. Neither of the
two options is desirable.

Secondly, if a General Assembly does not adopt dgéi showing the projected
expenditure up to the next General Assembly (aggsired by the Statutes), and the
budgets for the intervening years have to be pegpbhy EXCO, then there may be delays
in preparing the budgets and getting them approked.example, the budget for 2008
was passed in June 2008 and the budget for 208@ected to be passed in September
2009. In my humble opinion, if the National Secriets have to vote on a budget for the
current year in the month of June or Septembes; w@uld be confronted with &ait
accompli(a done deal/something which can not be undonejuBg or September, most
of the money for that year would already have bspent. The National Secretaries
would then have little choice except to approveakgenditure.

To overcome the problems mentioned above, | woulduggest that each GA should
approve at least a provisional budget for the perid till the next GA. Changes to this
provisional budget, if required, could be approvedby Distant Vote. EXCO has
proposed a motion to this effect and | hope GA 2@0Ppass the motion.



7. Guidelines for Posting Links on Servas Web Site

In November 2008, some of you may have had theeaspht and shocking experience
of seeing a pornographic video, which was appareasted on the official Servas Web
site. Actually, the video was posted NOT on thev&eMWeb site, but on some other Web
site to which a link had been posted on the Séwel site. To reduce the possibility of a
similar incident in future (we can not totally elimte the possibility), | prepared some
guidelines for posting links on Servas Web sitealdo sent these guidelines to all
National Secretaries.

8. Transparency in the Working of Servas Internatimal

Apart from the tasks listed above, | also carrietl @ number of other tasks which may
not be worth reporting here, but which did takeauppnsiderable amount of my time and
required some personal sacrifices (for examplesimgsa music concert by a favourite
artist so as to participate in an EXCO teleconfee@But apart from all other tasks, |
have tried to bring greater transparency in the woking of Servas International.
However, | do not claim to have brought about comgte transparency (as is obvious
from my comments on the Statement of Accounts). Cgooiete transparency can be
achieved only if the National Secretaries demand omlete transparency and take
greater interest in the working of Servas Internatonal, not only during the General
Assembliesput also, in betweeeneral Assemblies.

FINANCIAL REPORT

During the year 2008, | spent a total of Indian &g (INR) 12,714.82 from Sl funds.
This works out to about USD 249 at the current exge rate of USD 1 = INR 51.

At the beginning of the year, | had with me an ambeaof INR 43,870.78 (USD 860).
At the end of the year, | was left with an advaot®\R 31,155.96 (USD 611).

My expenses during the year were mainly on accafiihternet and communication
charges. As far as possible, | used Skype or GiBmapects for making international
phone calls for participating in EXCO teleconferenic This works out to be much
cheaper than a normal phone call. On one rare mtgashen my Internet connection
was down, | used my mobile phone for joining tHedenference.

The item wise details of my expenditure can be $e®n the copy of my expense report
attached below. | have not attached copies of il dnd receipts submitted with the
expense report, so as to keep the size of thigtréf@osmall enough to be sent by e-mail.
The original bills and receipts have been submitiedSl Treasurer along with my
expense report. Copies of the same are availaltteme and can be made available to
any National Secretary or EXCO member who wantxemine them.






