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SERVAS YOUTH
Presentation to EXCO

meeting in Bangladore.

12 of April, 2007. Rosario, Argentina.


Hello my dear EXCO friends. All my love and good wishes for this meeting that you´ll be celebrating in the welcoming India. 


I want to thank you for the big support that you are providing to Servas Youth and my self personally. I’m aware of the good concept that you and the servas community have of Servas Youth and I’m a bit proud of it. Always happend when some ideas became real. That’s a source of energy to go on looking for what you believe.


Would be important that in the agenda that you have for this coming meeting , include a few minutes to chat about Servas Youth following this few points. Hope to not disturb your previuos plans and to not take to much time from you.

In advance I present my deep gratitud to you and the security that you can count on me. I’ll be there for you, and I’ll be there for Servas.

PABLO CHUFENI

SERVAS YOUTH INTERNATIONAL COORDINATOR.
· SYLE – 

This is the third year of the program running with success.   This program takes a lot of time and energy to be coordinated, create an active network of young pepple and not request for any funding support.

Countries involved: 

’05 - Argentina/Brasil.

’06 – France/Canada/Mexico+’05. 

’07 – Panama/Costa Rica/Germany/Italy/Uruguay/New Zealand/Poland+’06+’05.
· Costa Rica report –
The meetign was successfully celebrated. I’ve presented a complete report to EXCO and DFC with out any official answer yet. Even if I know that the general feeling is positive, I’ll apreciatte a formal response. 
· Yorkshire’07 – 
The second international meeting of Servas Youth. If EXCO wants to propose some items to be included on the agenda of the event please let me know after your meeting in Bangladore. Reports will be presented in time after the meeting.
· Servas Youth Website –
ICT work on the on line structure of Servas are very appreciate, but is getting complicated to follow. I’m aware of the advantages of the new joomba site and the improve that will represent to Servas. Servas Youth ask for:

· That the address for our site will be www.servasyouth.org
· That we have a link on the Servas International site.

· Have a password to update the site directly.

· Servas Youth Budget  2008/09 –
Based on the Servas Youth budget ’06 and ’07 and our future plans based on the action plan approved by GA, we will request per year for:

USS 3000 – Meeting Istanbul’08.

USS 800 – Officers expensses.

USS 500 – “World Youth Music for Peace” project.

USS 250 – Development and improvement of Servas Youth Web Site.

USS 500 – “Servas Youth DVD” project.

USS 1500 – Air fare of Servas Youth Coordinator to the meeting.
· New projects –
“World Youth Peace Music”, “Servas Youth DVD”, “Volunteers traveling on Servas” and the new web site are the main new projects of Servas Youth to th next year. We are already working on them but we will need the funds to move foward. Specific information of each one is available.

· Links / Outreach –
A forum of young leaders from NGOs that work with/for the youth will take place at NYC. I’m considering to attend to look for specific links to S.Youth with other NGOs. I’ll cover my own expensses by taking a loan and contacting there Servas hosts. This forum was published on our Web Site inviting everyone interested. 

A proposal to link Servas with volunteers organisations to offer them our network on their travels is being redacted. The goal is to open our network to others and to provide more travelers to areas with out so many.

At Rosario, Argentina a trial experience will take place during this year between the Hospitality Club and the Coach Surfing. The first meeting took place and we are now working on the experience.

· Terms reports – 
I’ve stablished a method of semestral reports that I distribute by key list about Servas Youth activities and news. Even if I receive several answers and the Servas Youth network increase its outreach after each report, an official answer by EXCO to this report wasn’t receive.
Also I consider that this system of semestral reports could be suggested to other Servas areas.

 - SUMMARY -
SYLE - Comments of EXCO about the program.

Costa Rica Meeting - Official answer from EXCO about the report.
Yorkshire – Items to consider on the agenda.

Youth Web Site – Same address and link on the main page. Password to update.

Servas Youth Budget ‘08/’09 – Total amount of USS 5.550

New Projects – World Youth Music for peace. Promotion DVD. New Web Site.

Links – Forum at NYC. Volunteers organisations. Trial experience of Servas+HC+CoachSurfing.
Terms Reports – Official EXCO answer. Invitation to other servas areas.

