January 2012
Dear Key List Members

This message is being circulated to all Dolphin key list members (over 380 in all) in the hope of
reaching as many active Servas members as possible. Your help is needed in the search for
suitable candidates for the next Exco and other Servas International positions and committees.

Now that it has been announced that the next General Assembly will be in Poland in August
2012 the Nominations Committee is able to accept nominations. Consider whether yourself or
someone known to you has the right skills, experience and commitment to take on one of the
positions to be elected at the General Assembly.

In particular think about Servas members who may have a lot to offer but who are unlikely to be
able to travel to Poland for the meeting. Someone else could address the Assembly on their
behalf or they could send a DVD or audio presentation.

Attached is a summary of information about the nomination process together with a separate
Nomination form. Please circulate these around your National board and committees. They and
future updates will be found at

http://www.servas.org/siexco/index.php/General Assembly 2012#Nominations for the Genera

1 _Assembly .

Any queries or if you need further information please contact us at nominations@servas.org. One
of us can also arrange to have a Skype call with you.
Let me know if you have difficulty in opening either of the attachments.

Looking forward to hearing from you.
Best wishes

Ann Greenhough

Convenor, SI Nominations Committee



