Dear Servas Friends,

This is my first attempt on formulating the first Budget after of my being nominated at TREASURER as of 1st July 2007. 

The Budget is usually finalized on the following basis:

Feedback from the various activity areas justifying the need for such activity.

· Actual Expenditures incurred for such activities for the past two years and till date.
· Basis of Zero Based Budgeting to be followed, which wants justification of the activity and if so, what are the costs at zero activity level and the additional incremental costs for supporting the increased activity.

· Value for money approach indicating the benefits derived of such activity and whether it is serving the planned objectives.

· Commitments, acceptance and confirmation from the activity personnel based on which  Exco approves the budget and presents the same to the GA for final sanction.

· On its sanction the Budget numbers become sacrosanct and any revisions or modifications to that will have to have the GA approval .

Since our accounts for 2005, 2006 are not ready and the actual till date is not readily available, I have attempted to make this budget based on Exco meetings that were held in Frankfurt and Bangalore and also incorporating some of the decisions taken at the Latina GA held last year. 

· The Budget has been made on very conservative basis taking into account the following assumptions:

· There is a declining trend of the Stamp Revenues which indicate the lower number of Servas Travellers and also because of many other similar organizations like Hospitality and others which are offering similar facilities but on commercial levels.

· The general prices and costs are on the increase in view of inflation index

· There were many decisions taken at Latina GA which our current budget cannot support. Hence we had to prioritize some of them to fit into the draft plan.

· There is a need for revitalizing the Servas spirit that needs to be addressed which has to be undertaken on an overall basis.

The Exco has had detailed discussions on these items and have agreed to review the Budget 2008 during June 08 as a mid term review to incorporate any modifications or corrections deemed necessary after getting feedback from the activity areas. This is being done to hasten up the presentation of this Budget through the Distant Voting.

I thank you all for having reposed confidence in me for formulating this and please do excuse me for any mistakes or errors that may have crept into this exercise and would be obliged for your comments to make this into a very meaningful and explanatory budget.

Regards and best wishes

L V Subramanian – Bangalore, India 

Treasurer

Servas International

