SERVAS INTERNATIONAL - PROGRAMME FOR GENERAL ASSEMBLY, LATINA April 2006


	Timetable
	Day 0
Sun Apr 2, 2006
	Day 1
Mon Apr 3, 2006
	Day 2
Tues Apr 4, 2006
	Day 3
Wed Apr 5, 2006
	Day 4
Thurs Apr 6, 2006
	Day 5
Fri Apr 7, 2006
	Day 6
Sat Apr 8, 2006

	6.30 am
    Morning Activities (programmed events to be organized)
	
	 
	 
	 

	7.30 am
    Breakfast 
	 
	 
	 
	 
	 
	 

	8.30-10.30

  Session 1
	DAY0-1:
GA00 Opening Session

of GA - Preparation 

             and Process
	DAY1-1:
GA01 Formal Reports

           (8 @ 15min)
	DAY2-1:
E-01 Exco & Governance

D-01 Development
	DAY3-1:
E-03 & E-04 Officers –

             Responsibility, 

             Nominations & 

             Accountability 

F-01 Finance & 

         Administration
	DAY4-1:
G-01 & G-02 Distant 

          Voting, Voting &

          General Assembly

H-01 & H-02 Host Lists
	DAY5-1:
E-01 Exco & Governance

D-01 & D-02 

         Development & 

         Area Coordinators
	DAY6-1:
E-02 & E-05

            SI Committees &

            Communications

M-01 & M-02 

  Membership & National

  Group Processes

	
	Introduction to Day Zero Workshops
	
	
	
	
	
	

	10.30-11.00  Morning break

	 
	 
	 
	 
	 
	 

	11.00-1.00

  Session 2

	DAY0-2:
Day Zero 


Workshops

Training & Education
	DAY1-2:
P-01 - Presentations on

        Development & Youth

R-01 Officers - Recalls & 
Actions
	DAY2-2W - GA Workshops
E-01(3rd) Exco & 
Governance

D-01(2nd) Development –

                 Future/Youth


F-01(2nd) Finance & Admin

3 concurrent workshops
	DAY3-2W - GA Workshops
E-04(2nd) Officers –

              
Accountability

H-01(2nd)  Host Lists – 

              
Quality

E-02 & E-05 (2nd) 

               SI Committees &

               Communications

3 concurrent workshops
	DAY4-2:
Election of Officers
	DAY5-2:
E-03 & E-04 Officers – 

              Responsibility,

              Nominations &

              Accountability

F-01 Finance & 

        Administration
	DAY6-2:
Wind up Session 


     Transition Decisions


     Budget for 2006-9

	1.00-2.00      Lunch 
	 
	 
	 
	 
	 
	Lunch & Farewells

	2.00-3.30

  Session 3


	DAY0-3:
Day Zero 
Workshops

Training & Education
	DAY1-3W - GA Workshops
E-01(1st) Exco & 

                Governance

Possibly 3 concurrent workshops
	DAY2-3W - GA Workshops
G-01 Distant Vote & Voting 

D-01(3rd) & D-02(1st)
           Development & ACs

E-03 Officers – 

         Responsibilities

3 concurrent workshops
	DAY3-3W - GA Workshops
M-01 Membership (of SI)

M-02 National Group

         Processes

D-02(2nd) Area

                Coordinators

3 concurrent workshops
	DAY4-3:
E-02 & E-05

           SI Committees &

           Communications

M-01 & M-02 

  Membership & National

   Group Processes
	DAY5-3:
G-01 & G-02 Distant

          Voting, Voting &

          General Assembly

H-01 & H-02 Host Lists
	DAY6-3  Hand-over from old Officers to newly-elected Officers

	3.30-4.00     Afternoon Break

	 
	 
	 
	Afternoon
	 
	
	

	4.00-5.30

  Session 4

	DAY0-4:
Day Zero 
Workshops

Training & Education
	DAY1-4W - GA Workshops
E-01(2nd) Exco & 

                 Governance

D-01(1st) Development

F-01(1st) Finance & Admin

3 concurrent workshops
	DAY2-4W - GA Workshops
E-04(1st) Officers – 

                Nominations

H-01(1st) Host Lists – Data

                         Issues

E-02 & E-05 (1st) 

                SI Committees &

                Communications

3 concurrent workshops
	DAY3-4W - GA Workshops
G-02 General Assembly

Overflow Workshops

Overflow Workshops

3 concurrent workshops
	Field Trip
	DAY5-4:
Overflow GA Session
	

	5.30-6.30     "Home Group time" 
	 
	 
	 
	 
	

	7.00-8.00     Dinner


	 
	 
	 
	 
	


Refer to Agenda for General Assembly for details of General Assembly sessions and workshops


