DFC Report 2007 - 2009

The 5 members in DFC, elected by the 2006 General Assembly held in Latina, are,  by pure coincidence, all from different corners of the world. The fact has some minor dissadvantages, like making phone conferences difficult to arrange, but the great advantage of giving us a world-wide perspective.

Judith Shotten lives in Israel and was the first Servas Israel member joining in 1974. She participated in many international conferences and has a deep understanding of Servas philosophy and goals!

Sercan Duygan from Turkey is young and enthusiastic, just stepping down as National Secretary, who adds a different perspective to our team work.

Sheldon Weeks, born in the USA helped start Servas Botswana in 1992. He is still the Area Coordinator for Africa and can help us understand what it means to be a Servas member there.

Michael Johnson in Canada, has been a Servas key person for 20 years. He has experience in many positions (NS, AC, committees, interviewer) and excellent communication skills. 

Laura Ragucci has been elected as the convenor by all the other members and has enjoyed having the opportunity to work for Servas once more in such a good company.  She has decades of international experience in many key roles.
Our work together

After the election in Latina we approached the former DFC chair, Ms. Mullai Pathy, who was attending the conference in order to organize a clean hand over. She refused to meet and no documents were provided to us. 

Our first task was to establish a set of criteria to allocate funds, a request form and a procedure. We decided DFC can only allocate funds when a proper request form is presented and we expect to receive a report and proper receipts for the expenses. All decisions made by DFC were done by vote. We considered requests three times a year in April, August and November. 

We wanted to publish all this information on-line and prepared the documents in English, Spanish and French. We exchanged letters with Exco and ICT about this issue (March - Mai 07), but in the end there were other priorities and we never managed to create a webpage for ourselves. We hope the next committee will have a proper website.

The chair wanted to have a “shadow” (a young member to work with her so that s/he could learn about the duties of a committee convenor), but the idea was turned down by some of the other committee members.

Being aware that we depended on funds donated to DFC by Servas groups, we sent letters to each and every Servas Member Country asking for donations. We received positive answers from Servas Switzerland, Japan, Canada and Sweden. Thank you very much for your support and generosity!

Motions approved by the eGA Latina 2006 about DFC

5 motions were presented by the DFC workshop at Latina at the second session of April 8. They were voted on as a block and approved with 28 votes in favour, no vote against them and 2 abstentions. (see official Minutes of GA 2006)

Motion 1 - Creation of a Global Servas Volunteer Centre.

We asked for clarification to the person that presented the motion - Roberto Borenstein AC South America. He explained to us that he believed Servas needed a Volunteer Centre, but he didn’t have a clear picture about how to implement this motion. We believe some kind of regularized approach is needed for volunteer uptake and guidance of volunteers, but we fail to see how a development fund committee could implement this task.

Motion 2 - All NGs should be encouraged to establish their development plan, with clear and realistic goals. This information should be transparent and available for key people worldwide.

DFC is in no position to ask NSs for their develpment plans. Nevertheless we tried to encourage meetings where development plans and strategies were proposed and discussed.

Motion 3 - Involvement/commitment of the more structured SGs in helping establishing and supporting Servas in countries where it is not established yet (or has dissolved).

We did our best to try to establish partnership between well-established Servas Member Countries and countries in the process of becoming Member Countries. It is not easy to find volunteers, but we managed to help Nicaragua, Jordan and others. However our focus was in keeping the countries where Servas was getting weaker and not to establish new branches.

Motion 4 - NGs should be encouraged by DFC to publicise and promote Servas as a peace organization.

Motion 5 - NGs should form links and joint projects with like-minded NGO's.

We considered this two goals were more related to the work of the Peace Secretary than to ours.

SI Start up grants and SI Development grants

After many setbacks, a letter was sent by Exco in February 2008, explaining the difference between “SI Start up grants” administered by Exco as decided at the SI GA in Latina and “SI Development grants” administered by DFC.

DFC had to redirect many applications between 2007 and 2008 because the officers requesting the funds asked for the 200 US Dollar office grant and presented no project attached. (Congo Brazzaville - Kazakhstan - Sierra Leone - Cameroon, etc)

Applications to the DFC between 2006 and 2009

Requests received and considered in 2006
* Honduras - NS David Espinoza- 200 US Dollars requested and granted 
   - to strengenth Servas Honduras and to help restoring Servas in Nicaragua 
   - DFC decided to support this project by a unanimous vote

· Report received


* Egypt - NS Mourad Guirguis- 135 US Dollars requested 
   - to pay for a professional logo design and to print t-shirts with this logo 
   - DFC decided not support this project by a mayority vote. 

   - Action: we asked Mourad to send us a project to strengenth the membership and to recruit more members.

* Ecuador - NGE Pedro Puente- 816 US Dollars requested
   - to print and distribute 200 bulletins from a Southamerican bulletin edited by the person requesting the funds to members in Perú and Ecuador only and to fly to Quito (the NGE is from Perú and was there on SI expenses in 2005) 
   - DFC decided not to support this project by an unanimous vote
   
* Central America Area - SI Youth Pablo Chufeni - 2100 US Dollars requested
   - to help organizing a meeting of young members in the area (Mexico - Guatemala - Costa Rica - Honduras - Panamá - El Salvador) and to help holding an Area meeting for all authorities in this region (last meeting was at the conference in Barcelona)
   - DFC decided to support this project by an unanimous vote

   - Report received.

Requests received and considered in 2007  
* Senegal - Deputy Timothy Babatunde - 10.000 US Dollars or 7622 Euros
   - to buy equipment for the administrative work (tables, chairs, printers, computers, pens, carpets, photocopy machines, etc) 

   - DFC decided not to support this project by an unanimous vote.

   - Action: we encouraged Mr. Babatunde to present a project to strengenth the membership in Senegal and to produce an updated host list.

* Judith Shotten - DFC member - 200 US Dollars 
   - to help Zafina Labadi NGE in Jordan strengenth the group.

   - DFC decided to support this project by an unanimous vote.

   - Report received.

* Sercan Duygan - DFC member - ? US Dollars
   - to help recover Servas in Greece (never sent an official application form)

* SI - Vice president - Mary Jane Mikuriya - 300 US Dollars
   - to create Servas Kosovo (never presented a formal application form, we asked directly to the person the VP mentioned and informed Exco about the lack of a proper request).

  
* Ann Greenhough - SI Youth - 6607 US Dollars 
   - to help 5 young members from all over the world attend the Youth and Family meeting in Britain.

   - DFC decided to support this project by a majority vote.

   - Report received.

* Thimothy Babatunde - Servas Senegal - ? US Dollars 
   - to help him attend the Youth and Family meeting in Britain.

   - DFC decided to not to support his participation (application received out of time and Mr. Babatunde didn’t qualify as a young member)

· Action: We encouraged him to ask for funds to participate in a regional conference in his area.

* Agron Parduzzi - Servas Kosovo - 1216 Euro
   - to allow 7 members from Kosovo attend the Youth and Family meeting in Britain.

   - DFC decided not to support this project by a unanimous vote, after consulting with the organizing team.

   - Action: We suggested them to ask for support to attend the meeting in Turkey (nearer - travel overland possible).

* Roberto Borenstein - AC South America - 3000 US Dollars to 5000 US Dollars requested - 1550 US Dollars approved after revising the budget

   - to help bringing delegates to the regional meeting in El Dorado - Argentina

   - DFC decided to support this project by a majority vote (chair did not vote)

   - Report received.

* Sheldon Weeks - AC Southern Africa - 3000 US Dollars requested
   - to help bringing delegates to the regional meeting in Zambia (27 people from 6 countries)
   - DFC decided to support this project by a majority vote

   - Report received.


Requests received and considered in 2008  

DFC had to redirect some applications, because the officers were requesting funds to attend the GA and it is for Exco to decide about funding delegates to the GA.

Requests received and considered in 2009  
* Pablo Chufeni - Servas Youth - 2200 US Dollars requested
   - to sponsor the meeting of the Youth Working Team for a week after the GA
   - DFC decided to support this project by a majority vote

******End of Report******
