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The SI Processes Subject Working Group (SWG) is a sub group of the Agenda Working Group set up for preparing the agenda and the timetable for the Servas International General Assembly 2009. The purpose of the SI Processes SWG is to facilitate discussion in the GA on the agenda items which pertain to the various processes followed (or proposed to be followed) in Servas International. For example, the election process, the process for preparing the SI budgets, the process for giving membership to a Servas group (or even taking it away), the process for providing financial assistance to Servas groups or individuals etc. etc.

The agenda items will be discussed and voted upon in the “GA Sessions”. In order to make optimum use of the time available at the GA, the Agenda Working Group has proposed that before an agenda item goes to the GA session for being put to vote, it will be discussed in a “Workshop Session”. The workshop sessions will be like brain storming sessions where the pros and cons of the agenda items will be discussed by a small group of participants, the wordings of the motions finalized and if considered necessary, amendments to the original motions will be suggested. The workshops will then send their recommendations about the various agenda items to the GA sessions. It is expected that this will cut down the discussion time in the GA sessions and the motions can be put to vote without prolonged discussion since the discussion would already have taken place in the workshop sessions. In summary, most of the discussion on the agenda items will take place in the workshop sessions, the recommendations of the workshops will be passed on to the GA sessions which will then vote on the motions after brief discussions.

The purpose of the Subject Working Groups is to initiate preliminary discussion on the agenda items pertaining to their respective subjects, even before the GA participants meet at Mar del Plata. This will save time during the discussions in the workshop sessions. It has also been proposed that the SWGs will help in monitoring the implementation of the motions which are finally passed by the GA. Thus, the SWGs will have a role to play even after the GA.

The SI Processes SWG has briefly discussed most of the agenda items in its group and has identified some discussion points for these items. These discussion points can be the starting points for the discussions in the workshop sessions. For some of the agenda items, the resources which would be required for implementing the motions have also been identified. These discussion points and the resource requirements are presented in the following pages.

The SI Processes SWG recommends that for effective participation in the SI Processes workshops, the participants should familiarize themselves with the SI Statutes, the Financial Operating Procedures and the Distant Voting Resolutions passed by eGA 2006 at Latina. 

	Country/ Code
	Agenda Item Summary 
	SI Processes SWG Code
	Discussion Points
	Resource Required

	EXC-003
	To define and lay down the goals and objectives for a Servas Board.
	SIA-001
	Note: As already intimated to AWG, this item was NOT proposed by any EXCO member. 

Goals could be: To develop Servas into an internationally recognized and reputed organization like the Red Cross or UNICEF. To increase Servas membership. To establish Servas in countries where it does not exist. To generate revenue by organizing events and activities. 
	If the GA defines the goals, no additional resources would be required. If the GA appoints a committee to define the goals, around $200 may be required to cover the cost of communication.

	EXC-001C
	To set aside sufficient time for Budget in GA Agenda, for instance GAs should spend at least one full day on discussion, development and approval of the 3 year SI budget.
	SIB-001
	Does it seem naive to believe that setting up (or even agreeing to the members of) a budget committee at the beginning of each GA would result in a three-year budget to be created?  Is there a better way, perhaps by asking countries to report regularly, to a group/committee that would report yearly to SIEXCO?
	

	EXC-004F
	The budget of SI to be decided at face-to-face meetings of SI GA.
	SIB-002
	In a face to face meeting, each budget item can be discussed and the fund allocated for it can be increased or decreased as per majority opinion of the opinion of the GA. Ultimately, the budget WILL be passed, if necessary, after some amendments. In a distant vote, discussion is not possible and amendments can not be moved. If some of the items are found unacceptable to the voters, the entire budget may get rejected leading to a complicated situation because then any expenditure by EXCO would be unauthorized. For example, the huge expenditure being incurred on organizing GA 2009 can be considered “unauthorized” since the budget for 2009 has not been approved.

To avoid such a situation, the GA should approve at least an interim budget for the period till the next GA. If required, this interim budget can be amended from time to time using Distant Vote. Amending one or two items through Distant Vote is more feasible than approving a whole budget.

The GA needs to be made aware of the importance of timely approval of budgets. 
	No additional resources required since the budget would be decide at the GA.

	EXC-015A
	To consider the draft budget - discussion document with options
	SIB-003
	This should be part of the process mentioned in EXC-001C
	

	EXC-016
	To identify a budget working group during the first two days of the GA and have them present a budget on the last day of the GA for discussion and approval.
	SIB-004
	
	

	EXC-017
	To aim for the budget to be based on committed activities; for each of these an estimate of the funds required should be submitted.
	SIB-005
	This will make the budget more realistic. However, if the estimated cost of activities is not accurate, the budget can still be unrealistic. For example, for some of the budgeted activities, such as Dolphin and SI News, the actual expenditure is much more than was estimated and budgeted for. 

The budget approvals in the GA are made for the next three years so that based on these proposals as recommended by Exco, the GA may call for clarifications and modify the same and what is finally approved may become the sacrosanct document on which all actual expenses would be evaluated. For this to become more effective and useful, the budgeting process related to activity is suggested to be followed so that with prior discussions and committments made by the user group with Exco will confirm the total spending they envisage both for capital and revenue items and the same would need to be justified by the person asking for budget allocation.

No budget line should say “Miscellaneous” or “Other.”

	No additional resources required.

	EXC-018
	To change the accounting period to 1st April - 31st March, so that stamp revenues are accounted and recognized in the same year.
	SIF-001
	This will greatly facilitate the accounting and revenue recognition of the stamp revenue and will make the accounts more up to date with the stamp invoicing for the year. This switchover may necessitate the year to be 15 months accounting so that subsequently all the accounts would come to 1st April to 31st March.
	   

	POL-001A
	To define and take resolution(s) on the structure and work of the Internal Audit Committee of Servas International
	SIF-002
	
	   

	POL-001B
	To require an annual report to be presented to the GA on the recovery process of outstanding advances
	SIF-003
	Since the audit both external by the external auditors and internal by AuC is done for the annual accounts, it would be suggestive that a separate report on the advances be given and recovery dates and the ageing analysis of the advances given be reviewed and reported so that the same could be circulated to all the member countries and the erring SI officer could be asked to refund the advance not utilized and also action if any may be taken.

Is an annual report sufficient?  Would suggest more frequent reports to area coordinators.  Otherwise, too much time will elapse.  

An annual report to be prepared and distributed to all SI member countries and National Groups on the recovery process of outstanding advances.


	

	EXC-019
	To strengthen and implement the Financial Operating Procedures with the active help of the Audit Committee
	SIF-004
	Financial Operating Procedures which were suggested in Barcelona were accepted at the Latina GA and thereafter adhered to. But these need to be modified to suit the operational requirements and the best method suggested is that AuC in close coordination with the Treasurer would suggest the modifications and submit it for the GA to decide. The active participation of AuC is strongly envisaged because they would be in a better position to suggest modification after they have made the audit review.

Audit Committee will submit a written report of their progress to SIEXCO every January and June.


	

	EXC-001A
	To review all GA mandates that require funding and be sure they are represented by a sufficient line item in the budget. 
	SIF-005
	Line wise Expense in Budget: each line would be substantiated by discussion and justification by the person requiring budget allocation. This will be discussed with Exco before taking to the Budget document.


	

	GER-003
	To decide that every kind of funding for countries who need financial help to be able to attend a GA should only be organised by SI and not by individual countries.
	SIG-001
	This will enable EXCO to provide funding to National Groups which deserve and need it. 

When funding is provided directly by one National Group to another, it can sometimes be used for “buying” votes. 

However, even when the funds are disbursed by EXCO, “buying” of votes can not be completely ruled out. If EXCO members are unethical, they can also misuse their funding power for “buying” votes. 

The Buddy System could also be used for buying of votes, but this has been approved by the GA at Latina. One National Group providing financial support to another group can also be considered to be a form of Buddy support.

If this motion is passed, the “vote buying power” may simply shift from the hands of National Secretaries to the hands of EXCO members. In that case, the purpose of this motion will not be served. 

This motion is similar to EXC-022. The two motions can be merged into one.

For the current GA, Exco had adopted the Funding Scorecard criteria meeting the various requirements and based on this finding Exco approval was made for the countries meeting such criteria. It is seen that the poor countries having lack of funding resources but having fairly good Servas activity are not coming within the list. Moreover it is seen that just before the GA, all member countries become active and show activity so that they get selected. It would be necessary for the selection criteria to take this factor into consideration while deciding the deserving candidates.


	

	EXC-001B
	To treat resolutions that are passed as mandates and are not in the budget as suggestions.
	SIG-002
	Any additional items which were not in the Budget be considered as suggestions. These would need to have the GA approval before they go into the Budget. Hence each of the Budget items would be open for discussion and whatever is approved is taken to the Budget and the rest would not be considered. Alternatively if there were some items which were missed out in the Budget, the same would find inclusion subject to GA approval of the same.

To pass, resolutions must have funding mechanisms, amounts, and reporting requirements when presented for consideration.  

	

	JOR-001A
	Decisions to be divided according to function or area, with the aim to make 3 to 5 decisions max for each function/area, each with an action plan that indicates who is responsible to complete what by when.
	SIG-003
	
	

	JOR-001E
	To give voice to small countries and let them be represented at the GA by one of their active members to speak on their behalf.
	SIG-004
	The Area Coordinator can be the voice of the countries of his/her area, specially the “small” countries which do not have voting rights.

Small countries HAVE been provided a “voice” through the system of Distant Vote. However, when the schedule for Distant Vote for the years 2007, 2008 and 2009 was announced, no country small or big used their “voice” and not a single motion was received from any member country. Having a “voice” is of no use if one does not speak or has nothing to say. 

The underlying (but unsaid) intent of this motion seems to be to seek financial support for some small country to participate in the GA. By “small countries” what is implied is probably, “small non member countries”, who do not have voting rights.
	Some “small country/countries” will have to be provided travel support for participating in the GA.

	USA-001
	To decide that no member group's delegate can VOTE at the GA if the host list on which the threshold of 10 hosts is based for participation in the GA is not shared with approved travelers from other countries.
	SIG-005
	
	

	SWI-004B
	To structure the minutes of the GA in such a way that it matches the agenda items.
	SIG-006
	
	

	BEL-001
	Servas member countries to keep their member status only if they provide a host list not older than two years.
	SIG-007
	The intent and purpose of this motion is that the host lists should be current and accurate. Merely publishing a host list every two years will not be of much use if the data is not properly checked and updated. 

It is difficult for SI to verify the accuracy of host lists. 
	No additional resources required.

	BEL-002A
	Servas member countries to lose their member status if they don’t complete the annual report for two consecutive years.
	SIG-008
	
	No additional resources required.

	JPN-001
	To add Taiwan as a member of SI
	SIG-009
	Same as EXC-006.

Servas Taiwan now has more than 100 hosts and is therefore qualified to become a Member Group of Servas.
	

	EXC-005
	To change the status of Zimbabwe from a Servas Member Group to a Servas National Group 
	SIG-010
	In its Annual Reports of 2006 and 2007, NS of Servas Zimbabwe has reported that Servas Zimbabwe is in hibernation due to the political situation in the country. Annual Report of 2008 also says that there is no Servas activity in Zimbabwe.
	

	EXC-006
	To add Taiwan as a member of SI
	SIG-011
	Same as JPN-001.
	

	EXC-007
	To change the status of Bangladesh from a Servas Member Group to a Servas National Group 
	SIG-012
	No Servas activity has been reported from Servas Bangladesh and no annual reports have been received for the years 2006, 2007 and 2008. Servas Bangladesh should therefore have the status of a Servas National Group but not a Servas Member Group.
	

	EXC-008
	To consider Servas Hong Kong a part of Servas China and not a separate Member Group of Servas. 
	SIG-013
	Hong Kong is now a part of the People’s Republic of China and should not be treated as a Member Group separate from Servas China, since SI operates on the principle of only one Servas group in each country.
	

	EXC-009
	To change the status of Iceland from a Servas Member Group to a Servas National Group
	SIG-014
	The Annual Reports of Servas Iceland for the years 2007 and 2008 have reported that there are less than 10 hosts. Servas Iceland should therefore have the status of a Servas National Group but not a Servas Member Group.
	

	EXC-010
	To change the status of Kyrgyzstan from a Servas Member Group to a Servas National Group
	SIG-015
	
	

	EXC-011
	To change the status of Latvia from a Servas Member Group to a Servas National Group
	SIG-016
	No Servas activity has been reported from Servas Latvia and no annual reports have been received for the years 2006, 2007 and 2008.
	

	EXC-012
	To change the status of Mauritius from a Servas Member Group to a Servas National Group
	SIG-017
	No Servas activity has been reported from Servas Mauritius and no annual reports have been received for the years 2006, 2007 and 2008.
	

	EXC-013
	To cancel the Servas membership of Netherlands Antilles as it currently does not have any hosts.
	SIG-018
	
	

	EXC-014
	To change the status of Paraguay from a Servas Member Group to a Servas National Group
	SIG-019
	
	

	JOR-001B
	All nominees for key positions to make a brief presentation (2 – 5 minutes) on how s/he plan to develop Servas or the area of that specific role. 
	SIG-020
	
	

	GER-001
	To hold the list of applicants for elected positions open until the beginning of the elections.
	SIG-021
	This will have the advantage that candidates who were comparatively “unknown” before the GA and have been found by the GA to be good candidates, can be nominated.

However, this motion is in conflict with the motion EXC-030 which calls for a hybrid form of voting in which voters not present at the GA can also vote through Distant Vote. For voting through Distant Vote, the nominations will have to be closed well before the voting at the GA because Distant Voters must receive the list of candidates in advance. Distant Voters can not be informed immediately about the last minute nominations.

If nominations are kept open till the time of voting at the GA, then hybrid voting has to be ruled out.
	

	BRI-001
	To make sure that anyone elected or nominated to a post in Servas will know unambiguously what is expected of them and what expenses will be reimbursed.
	SIG-022
	Who will make this known to those elected or nominated? 

The roles of some SI officers, such as EXCO members are defined in the Statutes. For others, it is not unambiguously defined. The Statutes and Job Descriptions Committee needs to define the roles before this motion can be adopted and implemented.

The expenses which will be reimbursed also need to be defined before this motion can be adopted and implemented.
	

	EXC-030
	To adopt a form of “Hybrid Voting” (that is, physical voting plus distant voting) for the election of officers and committee members during a physical General Assembly, so that not only the voters physically present at the GA but also the voters who are not physically present can participate in the voting process.
	SIG-023
	Smaller countries need a voice and cannot always attend the GA.

Many National Secretaries are unable to participate in physical General Assemblies due to various reasons (geographical distance, lack of funds, visa problems etc. etc.). These NSs should also be provided an opportunity to exercise their democratic rights.
However, this motion is in conflict with motion GER-001 which requires nominations to be kept open till the start of voting at the GA. Hybrid voting would require that the names of candidates be made known to the voters weeks in advance of the close of voting.
	

	EXC-015B
	To approve the consolidated draft statutes [already prepared by Statutes and Job Description Committee] as the new official version of Servas Statutes
	SIG-024
	
	

	EXC-004C
	To introduce an enforceable code of conduct to be signed by all new officers, national secretaries and member groups. 
	SIP-001
	All members, especially officers, should have a “packet” of materials to refer to, including legal documents, bylaws, recent minutes and decisions, etc.  It would be very good to have a “buddy” for new officers, national secretaries, and member groups.
	

	USA-002
	To register SI as an NGO in the Canton of Zurich, Switzerland, and appoint a qualified agent for service of process as the organization's "mail drop" for legal documents.
	SIP-002
	
	

	EXC-015F
	Annual Reports of Servas Member Groups to include an overview of Member Group community outreach activities or other actions taken to strengthen Servas; and also a summary or samples of Traveler Reports.
	SIP-003
	Need to have models of such reports and “buddies” to help groups create these reports.
	

	BEL-004
	EXCO to inform at least two times a year the President/National Secretaries of the Servas countries about the progress of the implementation of the decisions voted in the GA.
	SIP-004
	
	

	JOR-001D
	Developing new countries: To create one source of information for new Servas groups to refer to for help regarding the day-to-day issues.
	SIP-005
	The Servas Handbook is supposed to serve this purpose.

Need buddies for this.
	

	EXC-022
	Donations by member countries to be channeled through SI for fair and good distribution to the deserving member countries.
	SIP-006
	This is similar to GER-003. The two motions can be merged into one.
	

	BEL-005
	Stamp fees not to be increased as Servas is already (too) expensive for travellers. An option could be to reduce the number of free stamps from 10 to 5 stamps (1-5) and to reduce the number of stamps at the second rate ( CHF 7) This number could be from stamp (6 -25). All stamps above 25 remains at the price of CHF 17.
	SIS-001
	This motion and motions EXC-015D, EXC-004B, EXC-020 should be discussed together and combined into one motion after suitable amendments.
	

	EXC-015D
	To consider and vote on a revised Stamp fee schedule -- draft provided, with options 
	SIS-002
	
	

	EXC-004B
	SI Stamp fees to be increased by no less than 1/3 (~33 %)
	SIS-003
	
	

	EXC-020
	To revise the existing Stamp Tariff Rates to:  0 - 5 Free; next 35 stamps @ CHF 7; 41 and above @ CHF17 
	SIS-004
	
	

	ITA-004
	To complete and implement Money-Dolphin. To consider stamps distribution to national key-persons through the Web
	SIS-005
	
	

	GER-005
	To make clear the rules for the distant voting processes, especially when it comes to security questions.
	SIV-001
	Suggest this text for discussion:  GA/SI will create a Distant Voting Committee.  The Committee will create policies, rules, procedures, and safeguards for secure voting.  The Committee will have one ICT Committee member and one SIEXCO member as part of its membership.  The Committee will report twice a year to -------
	

	EXC-004D
	Distant Vote Administrator to be an ex officio member of EXCO
	SIV-002
	 
	

	EXC-015C
	To consider and vote on changes to the DV regulations and policies
	SIV-003
	See GER-005 (above).
	

	EXC-024
	To appoint a working group to review the Distant Voting Resolutions passed at Latina in 2006, and suggest suitable amendments to be adopted by GA 2009 so as to simplify the DV procedures.
	SIV-004
	This motion needs to be discussed very early in the GA so that the working group has sufficient time to recommend the amendments.
	

	EXC-027
	Item 1 of Servas Regulations for Distant Voting to be amended to read as follows: "The Distant Voting process shall operate by sending the motions and the voting information to the National Secretary of each member group who shall cast the Distant Vote for that member group."

Also, the words “Authorised Voter” or “Authorised Voters” appearing in the subsequent clauses to be replaced with the words “National Secretary” and “National Secretaries” respectively.
	SIV-005
	It is superfluous to have an “Authorised Voter” when the National Secretaries have the authority to vote for their member groups. 

Obtaining the names and contact details of the “Authorised Voters” from the National Secretaries turns out to be a time consuming exercise without any additional benefit. In any case, most of the NSs have nominated themselves as their Authorised Voters.
	

	EXC-028
	Item 3 of Servas Regulations for Distant Voting which reads as follows to be deleted: "The procedures for deciding who receives the voting papers and then how the Distant Vote is cast shall be determined locally by each member group."
	SIV-006
	Motion EXC-027 makes this clause unnecessary.
	

	EXC-029
	Item 5 of Servas Regulations for Distant Voting which reads as follows to be deleted: "To assist member groups to make an informed decision all motions will be accompanied by a balanced outline of the issues involved and information on where additional information can be obtained"
	SIV-007
	People need to know what they're voting for.

However, in most democratic organizations the authority which conducts a vote, (for example, the speaker or the presiding officer of a parliament) is not required to inform or educate the voters about the issues involved in a motion. Similarly, the Distant Vote Administrator or EXCO should not be expected to prepare a balanced outline of the issues involved. It is for the movers of the motions and the voters to debate the issues involved. 

Whether an outline is “balanced” or not can become a debatable issue.
	

	EXC-025
	Item 9 of Motion 1 of DV Resolutions to be amended to read as follows: “The Distant Voting process shall include two voting options for each motion, ‘support/yes’, ‘against/no’.
	SIV-008
	At present, a voter is required to cast a vote to say that he/she is abstaining from voting. 

When a voter chooses not to cast his/her vote, it is abstention from voting. It should not be necessary for a voter to cast a vote to express his/her abstention from voting.
	

	EXC-026
	Item 11 of Motion 1 of DV Resolutions to be amended to read as follows: "When the number of “support/yes” votes received for a motion is more than the number of “against/no” votes, the motion shall be declared adopted as if it has been passed by a meeting of the General Assembly."
	SIV-009
	In a physical General Assembly, motions can be adopted by a simple majority and it is not necessary for the number of “support/yes” votes to be at least four tenths of the number of member groups allowed to vote, for a motion to be declared adopted. The same rule can be followed for a Distant Vote too.
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