Servas GA 2009, Argentina

SI News report. 2006 - 2009

by outgoing editor,  Jane Giffould, England

Editor:
Jane Giffould

Terms of office: 
GA 2004 (Barcelona, Spain)
 - 
GA 2006 (Latina, Italy),  



GA 2006 (Latina, Italy) 

 -
GA 2009 (Argentina)

This is an elected position. No more than two terms of office can be held consecutively.  Hence this position must be open for election to a new candidate in GA 2009.

Translators:
These are volunteer positions which vary from year to year dependent on availability of the volunteers.  The following people have offered their services during the last 3 years:

French:
Genevieve Halin, Catherine Froger, Beatrice Castera, Venet Alexandre, Nathalie Moire, 


Olivier Grall, Michele Querrioux, Laurent Lugand, Francois, Ann Girad, Lenore Riquet, 


Serge, Martiniere, Didier Bourguignon, Karin Evrade, Helene Deloigny, Barnard Magnin, 


Evelyne Fusilier, Dominique, Liliane Medarian, Vanella Coletti, Anne Pechou, Danielle 


Serres

Spanish: 
Paula, Paco Pablo, Marta, Rodolfo, Ana Wenn, Pilar, Susana, Dinorah, Steve, Carmen 


Gutierez, Pablo Sanmillan, Gloria, Sandra, Laura Cuichot, Diego, Alex Casin, Marta

With apologies to those whom I have missed and those whose name I have misspelt or have not got both first and family names.

Work done:

During the time of the report the following publications have been produced: 

Servas International News (SI News)  Hard copy

SI News 2007, SI News 2008, SI News 2009

Servas Monthly News (SMN)  Internet copy

2006 - April, May, June, July, August, September, October, November, December

2007 - January, February, March, April, May, June, July/August, September, October, November, December

2008 - January, February, March, April, May, June, July, August, September, October, November, December

2009 - January, February, March, April, May, June/July, August

Each publication requires: 


collection of articles, these are sent over the internet and very rarely by post


chasing those who said they would write but have not yet done so


editing of articles to ensure that the grammar and spelling is correct


fitting the articles to the space available which can mean cutting them, especially for SI News


re-sizing photographs and decreasing the resolution to a manageable size  eg: 7Mb to 150Kb


putting similar articles together to give themed pages


sometimes translating into English from other languages


translating into French and Spanish for the yearly SI News

Dispatch requires:


monthly email to Uwe for posting SMN on the website


yearly dispatch of CD versions of SI News to those that have requested them


yearly printing of English, French and Spanish editions of SI News


yearly contacting each country to find numbers needed and having to chase most countries


yearly packing and postage to each country that has ordered and any new countries.


budget and accounts for SI News  (attached, 2009 will be completed after hand over)

Timing requires:


about 4 days a month for SMN


October for setting up SI News, contacting translators, reminding contributors


November for contacting all country contacts for numbers and addresses


December for editing and translations of 24 pages


January, completing translations and getting copy to print



February, chasing up addresses for dispatch, dispatch of CDs


March dispatch to 135 countries ranging from 1 copy to 3000 copies  per country.

For full detail of the work done see the job description.  (attached)

Review

Over my 2 terms of office I have built up a system that works for both publication of SI News and Servas Monthly News.  The deadlines are very tight, especially for SI News and it is essential that people keep to the deadlines given, otherwise I have a lot of extra work chasing people up.  This has occurred to quite a large extent when trying to get orders from all countries before 31 December.  It is a pity that people often do not understand that if they do not keep to the deadline given then the whole system can be disrupted and the work of the editor doubled.

Printing has been done by a small local company in Britain.  They have been printing host lists for Servas Britain for many years and provide a good service at a better rate than some larger companies.  They are flexible about delivery.  We have a good rapport with them.

Note: the CDs are done by myself which is quite time consuming but low cost..

Packing has been done on the cheap by using old packing materials such as old envelopes, cereal boxes and industrial standard paper/leaflet boxes. Large packs of over 1kg go into sealed Royal Mail plastic sacks to gain a better postage rate. They also provide more protection. The only outlay has been for sticky tape.  Labels were donated by Servas Britain.  There have been very few complaints about the packing, about 1 a year, if that.  Generally people have commented on how secure the packing has been.  Sometimes people have not realised that the Royal Mail sacks are not due to the Royal Mail having to repack items, they are there because I put them there.

Postage has been through the Royal Mail (of Britain) using their business service which comes out quite a lot cheaper than normal service for large parcels and slightly cheaper for smaller items.  They are much cheaper than the courier services.  People have complained about the time taken for SI News to reach them.  However to keep within the budget we have to use the cheapest service which is surface mail except for the CDs which are sent airmail.

Content and Layout are what I have developed to make it easy for me to do.  Hence SI News and SMN are similar for the purpose of speed.  They both attempt to cover a wide range of topics that should be of interest to Servas members.  They also try to give information that Servas members need to know.  SI News has remained at 24 sides because that is what countries said they were satisfied with.  SMN varies dependent on content available.  Size is less important due to it going on the website.

There have been comments for and against my choice of content and layout.  The older end of Servas generally like it.  The younger end would like it different but are not that specific in what they want.  Overall people seem to be pleased.  This is what has kept me going.

However it has had 5 years more or less the same.  It needs to move on and as with each editor change so the style changes.  My major contribution has been the introduction of Servas Monthly News after a lot of push by Claudio from Italy.  This also needs updating to a better format, or maybe has been superceded by the development of the website.

The future

Members in general like to have a paper copy at least once a year.  Without this, those without easy access to the internet are excluded from perhaps their only contact with other Servas members.  Even many of those with internet would like to have their yearly paper copy.  SI News should be available to every member of Servas whether host, traveller or associate member (neither host nor traveller but interested in the aims of Servas).  SI News should be available to all members irrespective of what language they speak.  They should not be denied it just because their main language is not English, French or Spanish.  The pictures can tell their own stories.  These points need to be considered by the incoming editor.

On the website the incoming editor needs to review what is already there and then review what is covered by SMN.  Should this be changed?  Should the layout be changed?  Should there be a different type of input?  SMN was developed when the website contained very little in the aspect of news, now it is different.

Once I know who the incoming editor is I will pass all materials on along with details for deadlines.  Most of this will be on CDs as all the work is done electronically.  I will be happy to initially mentor the incoming editor if necessary.  However I will not do the job for that person.

