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Proposal 1-

SERVAS INTERNATIONAL SHOULD QUICKLY BECOME A NGO. 

Servas as an International based association should have an NGO statutes related with the proper country laws which is very much easy to apply. RECENTLY only Servas US & Servas Germany are NGO. 

Servas International status (platform, association, or a group) is the first step to open the relations for the upcoming projects with NGO’s.
For International base, Servas as a platform is more then welcome by everybody, but when we try to create a collaboration with a NGO, Servas statutes is lost and cannot create International projects with partners. We cannot even apply with a document of represennting a NGO.

Servas Turkey’s status is totaly illegal here in Turkey and according to laws the group that we create has a big problem if reported to the government/court.

WHAT IS NEXT ?

SI EXCO itself or by appointing a volunteer group should work for Servas International becoming an NGO.
Proposal 2-

SERVAS PEACE MAKERS/VOLUNTEERS/ENTREPRENEURS HAS TO FIND OUT WAYS TO BE TOGETHER AND CREATE PROJECTS ON RECENT WORLD PEACE MATTERS.
Servas International Projects Committee should be established. This group is responsible to share with every country that how a peace project is cretaed managed and documented. This should be like a trainning programme and every country has to apply this programme to its members.
These training subjects may be listed as follows.

1- International Volunteering Training.

2- Social Project Management

3- Ways of connecting-finding-developing volunteers.

4- Social Entrepreneur Training.
5- Volunteer Motivation Training.
WHAT IS NEXT ?

Servas International EXCO – GA – Individual Groups in Servas should be in charge for the first step of creating the committee. Training contents should be asked from different NGO’s and countries to be collected.
Proposal 3-

ALL PROJECTS WHO APPLY FOR SERVAS INTERNATIONAL BUDGET, SHOULD BE APPROVED BY A SYSTEM LIKE EU or UN or others.
EU has a system for approving the projects.

1- You make an application and this application was read by nearly number of 20 individual people.

2- They give points without knowing each other what points have given and even the names of the other individual people.

3- After these points, the first 5 is elected. Then, with detailed criterias a specialized group is checking the applicatons. This is made by a reporter of the group and the decision is given all together.

4- The details of UN & EU has to be checked (I only give some headlines) 

WHAT IS NEXT?

Servas International EXCO – GA - Individual Groups in Servas should be in charge of colecting the ways to establish this proposal. 
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Proposal 1-

SERVAS SHOULD BECOME A BRAND AROUND THE WORLD.

Servas needs to be published as a brand, this can be done by a worldwide activity. 
It can start with an inovative activist idea or a reflection to a matter or an activity.

Eg. SI EXCO may advice a person to Nobel peace price (Dr. S.N. Subba RAO-he is a real peace activist from india he is at 70’ies and he is just leaving for children’s peace training)

Servas should make declerations to Media and Press about peace matters around the world. (To CNN-Europe-El Cezira-Africa-Australia etc..)

Servas recenlty only announces what it does inside itself.(sahring with memebers). 

It is non efective and it only gives us a chance to share with Servas members what we have done. 
We should be known by people who are not Servas members.

We will focus on people who are not Servas members and reading about Servas and then follows Servas. 
By that way we can take advertisements to our website or find sponsors.

We ned to be followed by people.

WHAT IS NEXT ?

SI EXCO Gen. Sec. has to have the rights to give news to media and to make statemennts what Servas thinks about peace matters or humanity matters around the world following day by day.
Proposal 2-

SERVAS SHOULD RUN CAMPAIGNS AROUND THE WORLD FOR HUMANITY.
Servas should create and run campaigns for the world humanity, and if these are powerful campaigns others will come to Servas to offer sponsorships. SI EXCO has 6 members and these campaigns may be created.

Example:

1- Servas International EXCO may have made a statement about the reporters who are kept by south korea and recently brought to US the previous week.

2- Servas International EXCO may make a statement about NIGERIA, people killing each other.
3- Servas International EXCO may make a statement about turkish – kurdish matters.

4- Servas International EXCO may make a statement about TIBET and Daalali Lama

5- Servas International EXCO may make a statement about East Turkistan (China)

6- Servas International EXCO may make a statement about the men who is dead in prison in Belgium.
7- A singer/artist/performer from Servas can sing with all country members as stating for a matter as John Lennon did. (give peace a chance).
If Servas states without saying any word which will carry these matters to positive site or a solution then Servas will go on being non efective. A NGO is responsible and has an effect on decisions of politics. (quick remind the statutes of Servas International is not a NGO yet.)
WHAT IS NEXT ?

SI EXCO Peace Secretary should follow and make the statements with a decision of SI EXCO, then share with media. The decision period should be as quick as it can.
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Proposal 1-

SERVAS HAS TO BE QUICKLY ON INTERNET AND CANCEL PRINTED HOSTLISTS.
CS-Bewelcome-HC are definetly so further with the online technology, Servas should directly cancel the system of printed host lists and transfer to dolphin. It must be obligatory for every country to be a member of dolphin.
Dolphin’s sytem is not user friendly, bewelcome members are also Servas members. They provide structure, CS is a difficult choice they reject to share their internet structure.
SI EXCO must create a standart for all countries including how they will publish dolphin in their country website.

It should be a must for every country to have a website.

Proposal 2-

SERVAS SHOULD ASK A INTERNATIONAL INTERNET / ONLINE SYSTEM PROVIDER AND ASSISTANT AROUND THE WORLD. 
Servas has nearly 20.000 members, and surely if we ask assistance from the members who can use her/his contacts to find such a company, we can find one.

The most important thing is to share this request of help with Servas members and people who are not Servas members but socail entrepreneurs.

WHAT IS NEXT ?

This announcment should be short, clear and to the point. To be done by SI EXCO Vice President.
Proposal 3-

SERVAS SHOULD HAVE AN INTERACTIVE SITE.

This site should allow chat, vdieo upload, picture upload.

In Servas people cannot find themselves in Internet site. You need to sent what you have done to offical people to be published. By the way there is blog and other for announcements of gathering, but this is not a trendy type. 
New generation do not feel interested in this. 
It look so unfashion. 
We need to promote what we do visially also.

WHAT IS NEXT ?
I can be in charge of leading the project as volunteer. I will ask for the techical points and, I have a vision of doing and updating this.

If any member who feels that she/he has a vision for that we can do it independently.
By the way BOB said in his video, “Servas officers etiher find out a way of these development or individual people from Servas will find a way.” 
Proposal 4-

SERVAS EXCO HAS TO USE ITS THE RIGHTS TO DO MORE ACTIONS ON MANAGEMENT OF SERVAS.
The system of SI EXCO allows officers to take actions, it should be used more properly. As a management of a social organization when you are ellected means you have the rights to manage Servas within their name.

In Servas it is so slow and not effective.
Servas International EXCO should use its’ efficiency.
This proposal is under the subtitle 6, the reason is we have only a chance to read from SI EXCO online. 

Servas looks for acitons rather then comments, gatherings, meetings or picture or travel expences e-mails and phone calls.

Online system should be used for efficiency of the actions that SI EXCO has taken.

WHAT IS NEXT ?

SI EXCO should start taking more responsibilty on actions.

Proposal 5-

SERVAS INTERNATIONAL ELECTION SYSTEM FOR OFFICERS SHOULD BE ONLINE AND ALL MEMBERS OF SERVAS SHOULD VOTE FOR THE OFFICERS.

Servas do not have a real representative system. Members even do not know the officers in his country. Some members even do not know, which officail duties are in Servas. So for the offical site, we cannot meet with new faces and new souls that easily. There is 20.000 members for only nearly 30 positions in Servas but there is not enough candidates. It is not acceptable. 

By the way, to be honest and clear, if the funding officers for attending in GA and officers in the system who decide to give funding rights for GA is given by the same people, this is not acceptable and logic.  
Online electing without attending to GA has to be established. It is meaningless to vote only by the attendies. Non of the social platform will let this in that way. When I share the system with my friends who do international socail volunteering, they were surprised of the system.

Also if there is a nominee, there must be a deadline for being a nominee and every member who has voting rights has to read what she / he offers in that duty.

Right now you can apply in the last second and people will just only see your face.

Being an officer in Servas is a very serious volunteering duty.

WHAT IS NEXT ?
Online structure studeis an statutes updtae studies has to start immediately.

SI EXCO President & Host List coordinator should lead this.

Proposal 6-

GOOGLE SEARCH STRUCTURE SHOULD BE APPLIED TO SERVAS FOR BEING THE THE TOP OF THE SERACH WITH SEARCH WORDS LIKE PEACE,HUMANITY, FRIENDSHIP, OPEN DOORS ETC.

This is totally a technical subject, the word Servas is a very good name but not a proper word to be searched. Anyone who wishes to look for PEACE,HUMANITY, FRIENDSHIP, OPEN DOORS etc. should find Servas at the top of the search.

Right now only Servas members could find Servas easily, others who work for social subject (other NGO members) cannot reach to Servas with search words.

It means that we will focus on people who even do not know anything about Servas.

We need to get in touch with them.

WHAT IS NEXT ?

SI EXCO – ICT has to find the rigth person in Servas who can volunteer this technical duty.

Proposal 7-

SERVAS SHOULD ACCEPT ONLINE DONATIONS.
Servas do not have a chance to have donations. Only countries who have money can donate the others. This is like e cricle. We need to break the circle and welcome others who can quickly donate Servas.

Legal system and online structure should be carried to Servas.

See CS they have donation button on internet altough they are not NGO also.

WHAT IS NEXT ?

Legal structure and online technical structure has to be checked by SI EXCO Treasurer.
Proposal 8-

IN SERVAS INTERNATIONAL SITE THERE SHOULD BE ONLINE ORDER FOR SERVAS SOUVENIORS (PRESENTS, GIFTS)
This is a matter of feeling that you are a member of organization, and by that way you can promote Servas.

It is also a financial inncome for Servas. Online shopping is very easy to be applied.

There are lots of grafic designers in Servas. We can do various of things.

Sell them online in Servas and out of Servas.

Not t-shirt or pen. Different things that interests people.

WHAT IS NEXT ?
Online system should be asked to SI ICT. 
SI treasurer should lead for the money transferring system.
COMMENTS:

I watched several times what Bob has shared on his video which was shooted by Servas Japan ( It is on youtube). 

He is a real dreamer and activist and he wished to see Servas like that. When I apply for Servas I was thinking the same, unfrotunately right now Servas is more like a travelling organization and a weak travel one when compared with other organizations (CS-HC-BEWelcome etc.)
Servas is 60 years old, if we have a power of a different point of view, we can change lots of subjects to peaceful ones with our studies. Servas just focuess on developing Servas. 
Servas should be an organization developing HUMANITY and WORLD PEACE NOT Servas structure. Servas is just a tool. Main target should be human beings.
We should repeat and remember on 60th anniversary of Servas, why is SERVAS cretaed by BOB. He did not DO something for Servas, the content and idea is bigger then working for the name and structure of Servas.
Sercan DUYGAN

Servas Turkey Member
SI DFC Member 
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