SERVAS INTERNATIONAL - PROGRAMME FOR GENERAL ASSEMBLY, ARGENTINA, September 2009


	Timetable
	Arrival - Sat Sep 5, 2009
	Day 0
Sun Sep 6, 2009
	Day 1
Mon Sep 7, 2009
	Day 2
Tues Sep 8, 2009
	Day 3
Wed Sep 9, 2009
	Day 4
Thurs Sep 10, 2009
	Day 5
Fri Sep 11, 2009
	Day 6
Sat Sep 12, 2009

	6.30 am                                
	
	 Morning Activities (programmed events to be organized)
	
	
	 
	 
	 

	7.30 am
    
	
	 Breakfast
	 
	 
	 
	 
	 
	 

	8.30-10.30

  Session 1
	
	DAY0-1:
GA00:

· Official opening 

· Presentation of draft agenda
· Appoint minute-takers
	DAY1-1:
GA01:
· Approve Agenda
· Approve Membership revisions and voting rights
· Approve Rules or Order
· Approve 2006 Minutes
· Accept Officer Reports
	DAY2-1:
GA03:

· Other required GA business from SI Committees
· PEACE – GA Discussion and plans for action
· Youth -  presentation and discussion
	DAY3-1:
GA05:

· Elections for EXCO

	DAY4-1:
GA07:

Motions with budget implications
· Vision SWG
· Hosts&Travelers SWG
· Technology SWG
· SI Processes SWG
· Youth SWG
	DAY5-1:
GA11:

· Budget Discussion
· Budget Approval 

	DAY6-1:
GA15:

· Unfinished business
· Teams and plans for next 60 years
· Summary of plans from each SWG 

	
	
	Introduction to PEACE Workshops

PEACE – 1 Workshop
	
	
	
	
	
	

	10.30-11.00  
	
	 Morning break

	 
	 
	 
	 
	 
	 

	11.00-1.00

  Session 2

	
	DAY0-2:
Day Zero 


Workshops

PEACE – 2 Workshop
	DAY1-2:
GA02:

· Auditor Report

· Auditor selection

· Introduce draft budget
· Set up GA Budget, DV and Statutes working groups to meet during the GA
	DAY2-2: 

GA04:

Presentations and discussions:

· Vision SWG
· Hosts&Travelers SWG
· Technology SWG
· SI Processes SWG

	DAY3-2:
GA06:

· Dance demonstration – Marina Obelar

· Elections for other SI positions and committees

	DAY4-2:
GA08:

Motions with budget implications
· Vision SWG
· Hosts&Travelers SWG
· Technology SWG
· SI Processes SWG
· Youth SWG
	DAY5-2:
GA12:

Non-budget Motions 
· Vision SWG
· Hosts&Travelers SWG
· Technology SWG
· SI Processes SWG
· Youth SWG
	DAY6-2:
GA16:

· Process to host next GA

· Offers for functions that are appointed - e.g. ICT, DV Admin

· Official Closing

	1.00-2.00      
	
	 Lunch
	 
	 
	 
	 
	 
	Lunch & Farewells

	2.00-4.00

  Session 3


	Hotel and Conference Registra-

tion
	DAY0-3:
Day Zero 
Workshops

PEACE – 3 Workshop
	DAY1-3: SWG workshops

· Vision SWG
· Hosts & Travelers SWG
· Technology SWG
· SI Processes SWG
· Youth SWG
concurrent workshops
	EXCURSION!


	DAY3-3: 
DOLPHIN presentation 
· 30 minute overview
· 1 hour Breakout for smaller presentations and discussion
· 30 minute summary 


	DAY4-3:
GA09:

Motions with budget implications
· Vision SWG
· Hosts&Travelers SWG
· Technology SWG
· SI Processes SWG
	DAY5-3:
GA13:

Non-budget Motions 
· Vision SWG
· Hosts&Travelers SWG
· Technology SWG
· SI Processes SWG
	SI Officers Workshop

Hand over from 'old' Officers to newly-elected Officers

	4.00-4.30   
	Welcome Break
	 Afternoon Break

	 
	 
	 Afternoon Break
	

	4.30-5.30

  Session 4

	Meet and Greet
	DAY0-4:
Day Zero 
Workshops

PEACE  Workshop Discussion Groups 

(or finish the 3 sessions if required)
	DAY1-4: SWG Workshops

· Vision SWG
· Hosts & Travellers SWG
· Technology SWG
· SI Processes SWG
· Youth SWG
concurrent workshops
	
	DAY3-4: SWG Workshops


· Vision SWG
· Hosts & Travellers SWG
· Technology SWG
· SI Processes SWG
· Youth SWG
concurrent workshops
	DAY4-4:
GA10 (if required):

Motions with budget implications
· Vision SWG
· Hosts&Travelers SWG
· Technology SWG
· SI Processes SWG
	DAY5-4:
GA14:

Non-budget initiatives from SWG volunteers
- presentation

- discussion
	

	5:30-6:00
	
	 Organizer meetings
	
	 Organizer meetings
	

	5.30-7:00     
	
	Relaxation and Social Time… and DOLPHIN Spanish 
& relaxation classes
	PEACE – 4 

Workshop
	
	Servas 60th show and tell - discussions
	Relaxation and Social Time… and DOLPHIN, Spanish and relaxation classes
	 Relaxation and Social Time… and DOLPHIN, Spanish and relaxation classes 
	

	7:30- ?

DINNER & Evening Activities
	Dinner and Announce-ments
8:45 Tango Presentation and lesson
	Dinner

Welcome & Latin America Declaration

Classes & activities
	Dinner

First Nations Declaration

Classes & activities
	Dinner

8:45 - World Peace March Presentation
Classes & activities
	Dinner

Classes & activities

Artistic Presentations
	Dinner

Classes & activities

Artistic Presentations
	Dinner

Closing Evening
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