
ICT Convenor Report 2006-2009:  Ömer Özkan

ICT is responsible for Information and Communications Technolology and Systems of Servas International.  ICT main activities are: overview of the Server, engineering of the SI WEB Site and of the Servas International Data systems including Dolphin development. 
ICT is also responsible for approving computer and technical equipment purchases of SI.

ICT Members

· Ömer Özkan (Convenor)

· Mario Burlando

· Marco Burlando (Sponsor-programmer)

· Claudio Pachiegga

· Uwe Federer

Helper

· Rita Dessauvage, Dolphin Team

Others: 
· Renee Gendron – Web-Mistress
· Anna Flammini – Host List Coordinator
· Gary Sealey – Observer and Websites Director
Dolphin

During the Latina meeting in 2006, Italy presented  the detailed structure and general concept of the innovative"Dolphin " concept.  

Following are the main points, many of which were explicitly backed up by resolutions of the Host list Group during the General Assembly:

- Federative

Dolphin program is NOT forcing centralization but allows free and efficient federation. It can be used by countries with poor Internet Access (resolution from Italy approved in Latina)

- Safe

Every country decides the level of protection, access and visibility they desire for their data. (As explicitly stated during Latina 2006 conference).

- Open Source (real)

Dolphin programs are freely available to any country wanting to use them on their own computers and providers, so as to enhance security and data. They can have their data under their total control on their computers.

- Talkative

While not promoting bureaucratic centralization, Dolphin promotes communication so that each possible separated database can work in a federated way and have all the needed data at the right moment. Dolphin can even talk with Whale ( when the other mammal wants to.)

- Flexible.

Every country, while sharing a common and needed standard for keeping their list data, can have some personalized data, and a personalized model for data protection.

- Friendly and Easy.

Forms are easily usable by people limiting the time they must be connected to internet or to their computer.

- Up to date.

Better competition with similar programs such as Hospitality Club, (but handles information in a safer, more Servas-minded format). For countries wishing to do so Dolphin can be customized so as to have an advanced interface and a kind of "public" interface to enhance attractiveness and efficiency of Servas to Young or up-to-date people wanting innovation. 

- Well Stated.

Dolphin project (in a different incarnation, but with similar concepts) has been very happily used in Italy since 2002, so it is well set up.

In November 2006, an official usable website in www.servas.org was set up for hosting Dolphin with professional help. 
Several countries have already tested Dolphin and are using Dolphin. As stated in Latina 2006, Countries are not obliged to use Dolphin, nor do they have to change from Whale, but a collaborative genuine spirit is needed to ease interchange and unified conventions and standards. Countries wanting to experiment with or adopt Dolphin can contact Omer Özkan, Uwe Federer, Anna Flammini, Mario Burlando to be put on the list of participating countries.  Countries on the list will receive needed training for the use and the possible transfer of their lists to Dolphin. 
SI on WEB

SI is now using Joomla 1.0 for its public WEB page. Gary Sealey directed its development, arranged for copy-writers, editors and technical conversion of the site. Editor is Renee Gendron from Canada. WEB content is approved by Gary and Renee.  The site is still only in English.  It likely would get many more hits if translated or actively promoted in other languages.  

Since the site was started, public hits have increased from Zero to 400,000 (annualized) per year.  Several Servas Branches are giving information, including pictures and calendar items.  We need more regional editors for website content.  The software we are using is now obsolete, and we would update and convert to the new Joomla version, as time permits.
http://joomla.servas.org/    We could support or link to more country websites according to interest.
As well, Gary started an experiment of Servas on-line, which has resulted in almost 2000 on-line applications to Servas to become hosts or travelers (annualized), 900 since January.

GA Documents, Volunteers’ information and the Servas on-line Archives are all on the site at http://www.siexco.org  This is a Wiki site and is intended to be easy to edit and maintain.  Editor is Renee Gendron, helped by Gary.  More volunteers and editors are needed.

Host-Dolphin
Mario is the analyst for Host Lists and Marco is sponsored programmer for Dolphin programming. He has provided a great service at a vastly reduced cost.  

Mario collected and assessed each country’s stated requirements.  Then he wrote specifications for programming. 

Dolphin is now mature enough to use for printing and sharing information on Net. Dolphin is flexible for configuration of security levels according to Servas member countries’ policies.

Servas Italy and Turkey, the pilot countries, print host lists using Dolphin. 

Key-Dolphin
Key person contact information is on Key Dolphin. 

Money-Dolphin
ICT is planning to develop Money-Dolphin for Stamps fee and membership fees. 

Interview-Dolphin
To follow Interview process ICT is planning to develop Interview-Dolphin.

WEB Server
ICT is actively arranging moving the server to the Euro Zone, for both improved quality of server-service and data privacy standards. 
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