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2nd April, 2006

	DAY 0-1
	GA00
	OPENING SESSION of GENERAL ASSEMBLY - PREPARATION and PROCESS

	
	
	Approve Chair and Minute Takers
	

	
	
	Present Rules of Order, and adopt them for use during GA 2006

	
	
	Present agenda amendments and approve the Agenda

	
	GA00-01
	The need for good meeting decorum and qualitative behaviour assumes great importance in Servas and it should be maintained in all meetings, conferences, get togethers and with committee interactions.  Decent language and good behaviour should prevail in the meeting and avoid usage of bad or unparliamentary words
	IND-002

	
	GA00-02
	Egypt to become an official member group since they now have about 30 Day and Regular host members
	EGY-001

	
	
	Approve Minutes from General Assembly 2004

	
	
	Matters Arising from Minutes

	
	
	Adjourn for Day Zero Workshops

	
	
	
	

	
	
	INTRODUCTION to DAY ZERO WORKSHOPS
	

	
	
	
	

	DAY 0-2

DAY 0-3

DAY 0-4 
	
	DAY ZERO WORKSHOPS

(Programme will be distributed separately)

	
	
	Provide a Zero Day of the GA for workshops
	USA-007

	
	
	Define and explain the power/authority of the GA with help of workshops before the opening of the debates of the GA
	FRA-005

	
	
	GA empowerment - define & explain the power/authority of the GA with help of workshops before the opening of the discussions/debates of the GA.
	GER-002

	
	
	Provide training for delegates on their role as delegates as well as on the Procedures for the GA
	USA-002

	
	
	Offer Workshops on 'Democracy'

- voting rights

- responsibilities of delegates

- language of voting 
	USA-009

	DAY 0-2

DAY 0-3

DAY 0-4 
	
	DAY ZERO WORKSHOPS (continued)

(Programme will be distributed separately)

	
	
	Offer 'how to' Workshops on 'Leadership'

- hold meeting

- prepare agenda

- vote or reach consensus

- minutes

- implementing decisions

- changing existing practice
	USA-008

	
	
	Propose Servas Areas studies, Education Programme, Servas (Charter) Principles, Future form of Servas, Brochure poster distribution to member groups, Capacity Development of member groups, Showcase of specifications for Technical Materials for Servas Outreach
	EGY-003

	
	
	All officers of Servas International (SI) are obliged to follow the Swiss Civil Code, Art. 60 to 79) as the law of the country where SI is registered
	GER-006

	
	
	Have a workshop review of the Servas International Financial Operating Procedures of March 2005 as well as the attached financial forms
	USA-003

	
	
	Offer Workshops on 'financial accountability'

- money management

- transparent accountability in a democratic organization

- who is responsible

- obligations of Servas leaders re: finances
	USA-010

	
	
	Offer Workshops on 'Conflict Resolution and Peace Building'

- face-to-face, telephone, email

- public, private communications

- dealing with conflict
	USA-011

	
	
	Offer Workshops on 'Interviewing Techniques'

- find right hosts and travellers

- handling complaints
	USA-012

	
	
	All National Groups should focus on providing the best possible service to members and inquirers. The service provided to foreigners should not be different than the service provided to locals
	BRA-003

	
	
	All National Groups should be encouraged to establish their development plan, with clear and realistic goals. This information should be transparent and available for key people worldwide
	BRA-004

	
	
	
	


3rd April, 2006

	DAY 1-1
	GA01
	FORMAL REPORTS
	

	
	
	Present Reports from Officers for Acceptance

	
	
	Present Accounts and Auditor's Report for Acceptance

	
	
	
	

	DAY 1-2
	P-01
	PRESENTATIONS on DEVELOPMENT & YOUTH

	
	P-01-01
	GA presentation - Development 
	SIN-001a

	
	P-01-02
	GA Presentation - Youth in Servas
	EXC-001a

	
	
	
	

	
	R-01
	OFFICERS - RECALLS & ACTIONS

	
	R-01-01
	Request to recall Honora Clemens, General Secretary 2004-2007, from office
	GER-011

	
	R-01-02
	Recall Bibendra Pradanhanga, Vice President 2004-2007, from office.
	GER-012a

	
	R-01-03
	Seek repayment of S.I. money unaccounted for from Bibendra Pradahanaga
	GER-012b

	
	R-01-04
	Take civil action against Marco Kappenberger
	GER-013

	
	
	
	

	DAY 1-3W
	
	GA Workshops

To consider Agenda Topic:
	

	
	
	E-01(1st session)

  Exco & Governance 




(for list of agenda items, see DAY 2-1)
	

	
	
	
	

	
	
	(Possibly three concurrent workshops)
	

	
	
	
	

	DAY 1-4W
	
	GA Workshops - three concurrent sessions

To consider Agenda Topics:
	

	
	
	E-01(2nd session)
Exco & Governance 



(for list of agenda items, see DAY 2-1)
	

	
	
	D-01(1st session)  
Development 




(for list of agenda items, see DAY 2-1)
	

	
	
	F-01(1st session)  
Finance & Administration 




(for list of agenda items, see DAY 3-1)




(Budget 2006-2009 also included)
	

	
	
	
	


4th April, 2006

	 DAY 2-1
	E-01
	EXCO and GOVERNANCE STRUCTURE for SERVAS INTERNATIONAL

	
	
	Motions from Workshop Sessions Day1-3W & Day1-4W

	
	E-01-01
	Proposal for the Structure of SI

- 3 parts - GA, EXCO, Committees

- EXCO - Pres, VP, Sec, Treas (and possibly Peace Sec)

- Committees answer to GA and EXCO
	AUS-002

	
	E-01-02
	Turn Exco into a functional Executive Board of 3 persons
	FRA-007, 

GER-009

	
	E-01-03
	SI Board and Officers Proposals 

- create up to 12 General Board Members (GBMs) to work with and support EXCO in the administration of SI between GAs

- pay for a professional bookkeeping service

- pay for secretarial support services.
	NZE-004

	
	E-01-04
	Permanent Neutral Chair
	CAN-003

	
	
	
	

	
	D-01
	DEVELOPMENT
	

	
	
	Motions from Workshop Sessions DAY1-4W  (and presentations)

	
	D-01-01
	Creation of a Global Servas Volunteer Centre
	BRA-001

	
	D-01-02
	Involvement/commitment of the Stronger/More Structured Servas Groups in helping establishing and growing Servas in countries where it is not established yet (or has dissolved)
	BRA-002

	
	D-01-02
	Create a specialized committee only for helping and setting up all countries that want to join Servas, and the very new baby member groups that just joined
	EGY-004

	
	D-01-03
	Workshop on Development 
	SIN-001b

	
	D-01-03
	Development Concept Paper (DFC Roadmap: Reduce + Restructure + Reform + Re-orientate = Resurgence!)
	SIN-005

	
	D-01-04
	Growth of Servas Workshop - to discuss valuable and vital research on the growth of Servas in the last 20 years - Viability of the current Servas model and prospects for the future
	SIN-004

	
	D-01-05
	Strategies to make Servas a more powerful presentation in all countries and to make Servas known to almost every normal local citizen of a country and not to just only those people who are interested in travel.
	EGY-002

	
	D-01-06
	Youth in Servas - Workshop
	EXC-001b

	
	D-01-07
	Change the S.I. Logo and Slogan
	CAN-001


4th April, 2006 (continued)
	
	D-02
	AREA COORDINATORS
	

	
	
	Note: AREA COORDINATORS has been included with DEVELOPMENT, but will most likely not be considered until session DAY 5-1
	

	
	D-02-01
	The work of Area Coordinators
	BOT-001

	
	D-02-02
	How “areas” or regions are formed and which ones should exist
	BOT-002

	
	D-02-03
	Area Coordinators should be appointed directly by Exco and not elected by GA
	ITA-010a

	DAY 2-2W
	
	GA Workshops - three concurrent sessions

To consider Agenda Topics:
	

	
	
	E-01(3rd session)

Exco & Governance 



(for list of agenda items, see DAY 2-1)
	

	
	
	D-01(2nd session)
Development - Future & Youth 




(for list of agenda items, see DAY 2-1)
	

	
	
	F-01(2nd session) 
Finance & Administration 




(for list of agenda items, see DAY 3-1)




(Budget 2006-2009 also included)
	

	
	
	
	

	DAY 2-3W
	
	GA Workshops - three concurrent sessions

To consider Agenda Topics:
	

	
	
	G-01 


Distant Vote & Voting




(for list of agenda items, see DAY4-1)
	

	
	
	D-01(3rd session)  & 
Development & Area Coordinators

D-02(1st session) 
(for list of agenda items, see DAY 2-1)
	

	
	
	E03 


Servas Officers - Responsibilities




(for list of agenda items, see DAY 2-1)
	

	
	
	
	

	DAY 2-4W
	
	GA Workshops - three concurrent sessions

To consider Agenda Topics:
	

	
	
	E-04(1st session)

Servas Officers – Nominations& Accountability




(for list of agenda items, see DAY 3-1)
	

	
	
	H-01(1st session)

Host Lists - Data Issues




(for list of agenda items, see DAY 4-1)
	

	
	
	E-02(1st session)

SI Committees and Communications




(for list of agenda items, see DAY 4-3)
	


5th April, 2006

	DAY 3-1
	E-03
	SERVAS OFFICERS - RESPONSIBILITY

	
	
	Motions from Workshop Session DAY2-3W

	
	E-03-01
	Define what an SI officer is, his/her rights, duties and responsibilities
	FRA-004, 

GER-007

	
	E-03-02
	Job Descriptions & minimum requirements for each EXCO position (and committee members)

- nominees must have necessary skills
	AUS-003

	
	E-03-02
	Qualifications and terms of appointment for the office bearers must be clearly specified.  Their appointment will continue till the occurrence of the next General Assembly unless otherwise warranted
	IND-006

	
	
	
	

	
	E-04
	SERVAS OFFICERS - NOMINATION & ACCOUNTABILITY

	
	
	Motions from Workshop Sessions DAY2-4W

	
	E-04-01
	Define new rules for candidates nomination to important positions in Servas International
	ITA-001

	
	E-04-02
	Candidates for SI Officers and Committee members must be first approved by their National Group
	GER-008,

USA-006

	
	E-04-03
	Exco members & other officers must individually submit annual activity & financial reports to the Exco News and the website insofar as they get money from S.I.
	FRA-008,

GER-010

	
	E-04-04
	Post on the website of the SI all persons in charge (Exco) with their names, pictures and brief biography
	EGY-006

	
	E-04-05
	Erring/defaulting officers to be warned and cautioned for lack of improvements in their work performance failing which it could result in replacing them
	IND-009

	
	E-04-05
	There must be a procedure to deal properly with non functional officers
	ITA-006

	
	E-04-05
	Accountability - mechanism to make SI officers relinquish their positions of serious breach of financial guidelines or other grievous misbehaviour.
	SIN-002


5th April, 2006 (continued)
DAY 3-1 (continued)
	
	F-01
	FINANCE & ADMINISTRATION

	
	
	Motions from Workshop Sessions DAY1-4W & DAY2-2W

	
	F-01-01
	Adopt the financial operating procedures developed in Barcelona
	GER-016

	
	F-01-01
	Review the Servas International Financial Operating Procedures of March 2005, any amendments and approve the amended document for use as the Servas International Financial Operating Procedures Handbook
	USA-004

	
	F-01-02
	Have S.I.'s bank account opened in Euro area
	FRA-003,

ITA-008

	
	F-01-03
	No longer have S.I. registered with a private person
	FRA-002

	
	F-01-04
	Create a Permanent Paid Accountant position
	CAN-004

	
	F-01-05
	Annual grants to countries with less than 20 members or where no fees are charged
	BOT-003

	
	F-01-06
	Find & set up new ideas and strategies for S.I. to support itself financially more than just the Servas stamps
	EGY-005

	
	F-01-06
	Totally rework the financial system to assure the future development of Servas
	FRA-010,

GER-018

	
	
	
	

	DAY 3-2W
	
	GA Workshops - three concurrent sessions

To consider Agenda Topics:
	

	
	
	E-04(2nd session)
Servas Officers – Accountability




(for list of agenda items, see DAY3-1)
	

	
	
	H-01(2nd session)
Host Lists - Quality




(for list of agenda items, see DAY4-1)
	

	
	
	E-02(2nd session)
SI Committees and Communications




(for list of agenda items, see DAY4-3)
	

	
	
	
	

	DAY 3-3W
	
	GA Workshops - three concurrent sessions

To consider Agenda Topics:
	

	
	
	M-01


Membership (National Groups of Servas Int’l)




(for list of agenda items, see DAY4-3)
	

	
	
	M-02


National Group Processes




(for list of agenda items, see DAY4-3)
	

	
	
	D-02(2nd session)
Area Coordinators




(for list of agenda items, see DAY5-1)
	

	DAY 3-4W
	
	GA Workshops - three concurrent sessions

To consider Agenda Topics:
	

	
	
	G-02


General Assembly




(for list of agenda items, see DAY4-1)
	

	
	
	Overflow Workshops
	

	
	
	Overflow Workshops
	

	
	
	
	


6th April, 2006

	DAY 4-1
	G-01
	DISTANT VOTE & VOTING 

	
	
	Motions from Workshop Sessions DAY2-3W

	
	G-01-01
	Establish Distant Voting as a procedure for decision making by the member groups of SI between meetings of the GA
	NZE-003

	
	G-01-01
	Distant vote for reporting each year (not for any minor problem)
	ITA-009

	
	G-01-02
	Election of SI officers:

NZE-002a: Adopt a preferential system of voting for the election of officers

NZE-002b: Include a "Reopen Nominations" option on all ballot papers for delegates who believe that none of the candidates is suitable
	NZE-002

	
	G-01-03
	For any election or vote at the GA, the attending delegates of each National group shall have voting rights linked with the number of hosts in his/her country and/with all decisions will be adopted if voted for by at least ten National groups
	FRA-009

	
	G-02
	GENERAL ASSEMBLY
	

	
	
	Motions from Workshop Sessions DAY3-4W

	
	G-02-01
	Present all agenda items/proposals in a written form to the delegates (in at least 3 languages - English, Spanish and French) before agenda items/proposals are voted on
	FRA-001, 

GER-005

	
	G-02-02
	Develop and adopt 'Rules of Procedure'
	GER-015

	
	G-02-03
	Provide each delegate with a Handbook of Procedures for the GA
	USA-001

	
	G-02-05
	The agenda of the General Assembly (GA) has to be carried out in the way the GA has decided
	GER-003

	
	G-02-06
	Minutes of the GA to be minutes of decisions and voting results only
	GER-004

	
	G-02-07
	The calling for EGA or any other urgent meeting may be decided on 50% majority of the voting countries and not by 20% as prevailing now.
	IND-001

	Actioned,

 see DAY4-2
	Elect all Exco Officers during the extraordinary General Assembly in Rome
	GER-014

	Actioned
	Send a list of Decisions from the 2001 GA and from the 2004 GA to each National Servas group
	USA-005

	Actioned & in Statutes
	Voted decisions of the General Assembly to be communicated to all NS's for percolation of the same to all members 
	IND-005

	
	
	
	


6th April, 2006 (continued)
DAY 4-1 (continued)
	
	H-01
	HOST LISTS - Data Issues

	
	
	Motions from Workshop Sessions DAY2-4W

	
	H-01-01
	Host List Custodianship
	CAN-002

	
	H-01-02
	Data Privacy and Data Protection to be ensured.  Given the Data Protection procedures are robust, consider uploading the Host Directories to the website and passwords given to the National Secretaries who would in turn download the required portions for the benefit of the Servas Traveller
	IND-007

	
	H-01-03
	If a group of countries decides to jointly handle their hostlist data in some electronic unified way, they will notify Exco and all the other countries, and will cooperate constructively to the best of their capacities with other similar systems and with Exco officers to fulfill their duties according to Servas International Statutes.
	EXC-002

	
	H-01-04
	Dolphin proposal: Each country must have the possibility to use the same structure of data, using an on-line or off-line database
	ITA-007

	
	
	HOST LISTS - Quality
	

	
	
	Motions from Workshop Sessions DAY3-2W

	
	H-01-05
	Allow Host List Group to run some pilot projects based on HLG survey, with full observance of Privacy protection rules, for distributing host lists to travellers.
	EXC-003

	
	H-01-06
	HLG guidelines for improving host list quality
	EXC-004

	
	H-01-06
	Determine ways to have accurate, current, verifiable hostlists
	FRA-006,

GER-019

	
	H-01-06
	Host List improvements
	BEL-001

	
	H-01-07
	Prepare and publish a "Servas Travellers' Directory" to assist Servas travelers on extended trips to obtain host lists during their journey
	NZE-001

	
	
	
	

	DAY 4-2
	
	ELECTION of OFFICERS
	

	
	
	
	


6th April, 2006 (continued)
	DAY 4-3
	E-02
	SERVAS INTERNATIONAL COMMITTEES

	
	
	Motions from Workshop Sessions DAY2-4W & DAY3-2W

	
	E-02-01
	Policy Committee be created made up of at least 5 members & that S.I. Statutes be revised to allow for the policies that are developed to be binding
	CAN-005

	
	E-02-02
	Offer a Workshop to develop guidelines for Appeals Committee, for resolution of Servas International issues
	USA-013

	
	E-02-02
	Suggest formation of committee for settling dispute issues amongst member countries by peaceful hearing of the case and making both the parties to the case to come to mutual and satisfactory understanding
	IND-008

	
	E-02-02
	Arbiters Committee must be installed to sort out problems with membership
	ITA-005

	
	E-02-02
	Appeals committee be abolished and a Conflict resolution/mediation committee answerable directly to the GA be formed.
	SIN-003

	
	E-02-03
	Servas International Committees and Support Team Proposals (assumes NZE-004 12-person Board)

- Audit Committee, Development Fund Committee and Appeals Committee be kept as at present, with annual budget

- Board may establish additional Support Teams

- Committees and Teams may put items for discussion and decision on the agenda of the Board of SI

- ACs, with annually reviewed budgets, have primary role of encouraging and supporting developing Servas National Groups

- GA confirm the status of the ICT team as a support team.
	NZE-005

	
	E-02-04
	Treasurer/DFC Team: Financial work and DFC must be carry on by a team of 3 persons appointed directly by Exco
	ITA-003

	
	E-02-05
	Information and Communication Team should be appointed directly by Exco and not elected by GA
	ITA-010b

	
	E-02-06
	EXCO appoint the Internal Auditor or the Internal Audit committee, with clearly specified scope. He/they will report to Exco and will not share or contact any member in respect of his findings. Only Exco will communicate the findings to the member and do all that is deemed fit by them to resolve the issue
	IND-003


6th April, 2006 (continued)

DAY 4-3 (continued)
	
	E-05
	EXCO/SERVAS INTERNATIONAL COMMUNICATION with NATIONAL GROUPS

	
	
	Motions from Workshop Sessions DAY2-4W & DAY3-2W

	
	E-05-01
	Communication & discussion - 

ISR001a: operate forum of National Secretaries (or deputies) only, under defined formal, agreed upon, basic rules 

ISR001b: workshop re: practical & operational, solutions to improve this Servas world wide tool-of-communication
	ISR-001

	
	E-05-02
	Exco communicate with all National Secretaries as contact persons
	GER-001

	
	
	
	

	
	M-01
	MEMBERSHIP (NATIONAL GROUPS of Servas International)

	
	
	Motions from Workshop Sessions DAY3-3W

	
	M-01-01
	Membership verification for Servas countries with voting rights:

- every member country will have (minimum of) 18 hosts (full or day host)

- annual report to EXCO or HLC on host list updates, describing steps taken
	GER-020

	
	M-01-01
	Membership verification - 

ISR002a: minimum of three official contact persons; 

ISR002b:minimum of 20 hosts (full or day host); 

ISR002c: every national secretary will update EXCO (or the int. host list coordinator) on a predefined schedule (e.g. every January), which actions were taken to verify the accuracy & qualification of his/her host list data
	ISR-002

	
	M-01-02
	Amend part 2 of S.I. Statute 'II Membership'

- obligations to pay fees and follow rules

- no vote if don't pay at least 6 months prior to GA
	AUS-001

	
	M-01-02
	The member country which has not paid the stamp payments to S.I. will not have voting rights in the General Assemblies. All stamp payments to be settled in the current accounting year.
	IND-004

	
	M-01-03
	Define membership fees in the Statutes of S.I.
	GER-017

	
	M-02
	NATIONAL GROUP PROCESSES

	
	
	Motions from Workshop Sessions DAY3-3W

	
	M-02-01
	Develop policy re: travellers who join Servas during their travels, and not in their home country
	SPA-001

	
	M-02-02
	Each country must have Statutes and if not a default Statute must be adopted
	ITA-004

	
	M-02-03
	National Secretaries must be democratically elected and only for a maximum of three terms
	ITA-002

	
	M-02-04
	Relationships between National Groups
	BRA-005


7th April, 2006

	DAY 5
	
	At this stage all topics have had one scheduled General Assembly session where consideration of motions from their workshops will have started.  

	
	
	
	

	
	
	The following General Assembly sessions are intended to provide time to consider further motions from the workshop sessions as well as motions referred back for extra workshop discussion by the General Assembly.

	
	
	
	

	DAY 5-1
	E-01
	EXCO and GOVERNANCE STRUCTURE for SERVAS INTERNATIONAL

	
	
	Motions from Workshop Sessions DAY1-3W, DAY1-4W & DAY2-2W

(for list of agenda items, see DAY2-1)

	
	D-01 & D-02
	DEVELOPMENT & AREA COORDINATORS

	
	
	Motions from Workshop Sessions DAY1-3W, DAY2-3W & DAY3-3W

(for list of agenda items, see DAY2-1)

	
	
	
	

	DAY 5-2
	E-03 & E-04
	SERVAS OFFICERS - RESPONSIBILITY, NOMINATIONS & ACCOUNTABILITY

	
	
	Motions from Workshop Session DAY2-3W – Responsibility

(for list of agenda items, see DAY3-1)

	
	F-01
	FINANCE & ADMINISTRATION

	
	
	Motions from Workshop Sessions DAY1-4W & DAY2-2W

(for list of agenda items, see DAY3-1)

	
	
	
	

	DAY 5-3
	G-01 & G-02
	DISTANT VOTING, VOTING and GENERAL ASSEMBLY

	
	
	Motions from Workshop Sessions DAY2-3W - Distant Voting & Voting

(for list of agenda items, see DAY4-1)

	
	H-01 & H-02
	HOST LISTS - Data Issues & Quality

	
	
	Motions from Workshop Sessions DAY2-4W & DAY3-2W

(for list of agenda items, see DAY4-1)

	
	
	
	

	DAY 5-4
	
	OVERFLOW GA SESSION

	
	
	
	

	
	
	
	


8th April, 2006

	DAY 6-1
	E-02 & E-05
	SERVAS INTERNATIONAL COMMITTEE & COMMUNICATION with ANTIONAL GROUPS

	
	
	Motions from Workshop Sessions DAY2-4W & DAY3-2W

(for list of agenda items, see DAY4-3)

	
	M-01 & M-02
	MEMBERSHIP (NATIONAL GROUPS) and NATIONAL GROUP PROCESSES

	
	
	Motions from Workshop Sessions DAY3-3W

(for list of agenda items, see DAY4-3)

	
	
	
	

	DAY 6-2
	
	WIND-UP SESSION

	
	
	Transition Decisions
	

	
	
	Budget for 2006-2009
	

	
	
	
	


Notes:
1/

This agenda has been compiled from the items submitted to the SI President for consideration by the General Assembly as at 2 October 2005 and the items required by the Statutes.

2/
The agenda items are grouped into Topics which are arranged by General Assembly session, as shown in the first column.  Agenda items are numbered within each Topic, as shown in the second column.
Refer to the Programme for General Assembly for the day and time of each session.


3/
Agenda items may represent one or more submitted items and the text shown may be a summary of longer items or combined items.  The country/code, shown in the right hand column, identifies each item covered by the Agenda Item and the country or countries that submitted the original items.

4/
The full text of submitted items covered by each Agenda Item is available on the SIEXCO website http://www.servas.org/siexco/  under the "eGA Materials & Information" heading.  There are two items: agenda items in country/code order and the Distant Voting item (NZE-003), both are available as a web page or as a word document.

5/
Submitted items proposed as Education sessions all included under DAY 0 workshops.


