REPORT ON THE FIRST SERVAS INTERNATIONAL YOUTH AWARD 2007
Origins of the Youth Travel Award

As Servas Youth Development Officer elected at the eGA in Latina I set out to organise a first Servas Youth Travel Award to be offered in 2007. It was to be an experiment that would test the viability of establishing an annual Award for the future.  This first Award was made possible through a donation of $1000 made by Dianne Peterson from Singapore in memory of a family member.
Whilst in Latina a Servas Youth working group was set up which agreed some initial guidelines and procedures for managing the Award, together with criteria as to who would be eligible to apply for it.  The group comprised of Dianne Peterson, Abhay Shaha from India, Vibeke Matorp from Denmark and myself.  Marina Pacheco from Brazil later joined the group. 

 The idea behind developing the Youth Travel Award was to provide new opportunities for young people to join in and contribute to international Servas activities. The intention was to focus on those young people who would otherwise not have sufficient resources to take part.  Through organising past youth activities at Servas meetings it was apparent to me that the majority of young people who attended were self funding or accompanying family members. Some funding was made available from the Development Fund to help young people attend the European Meeting in Britain in 2000 and at later General Assemblies in Thailand in 2001 and Barcelona in 2004. Servas Australia has part-funded young Australian travellers on a number of occasions.  However youth involvement at international meetings has not reflected the diversity of young people who are members of Servas around the world.  
 For 2007 the specific aim of the Award was to enable a young person to attend the Youth and Family Event in Yorkshire and to enjoy exploring Britain as a Servas traveller. It was also hoped they would be able to extend their stay to include the possibility of developing language skills, gaining work or study experience or being a volunteer.
Although Servas has to adapt to a fast changing world and different ways of travelling it is evident that there remains a real interest from young people to explore other cultures in an in-depth and meaningful way.

The Award is one of the Servas Youth initiatives that reflect something of the spirit of Servas in the early days when it was seen as a peace organisation with an emphasis was on ‘work, study, travel’. These initiatives are also aimed at demonstrating to young people that they can find ‘added value’ in Servas as an appealing, stimulating and safe alternative to the increasing number of internet-based hosting networks.  

Through its network of hosts Servas can offer young people access to a wealth of potential opportunities to pursue particular interests and develop skills whilst also helping them to better understand and appreciate the communities they are  

visiting.    For the future it is hoped to develop a system whereby hosts can make known in more detail what they have to offer and then be linked with interested young people. 
Eligibility for the Youth Travel Award in 2007
The following criteria were set for the Award. In order to be eligible to apply a young person should:

· Be a member of Servas as a traveller, as a host or as part of a host family.

· Be aged 18-30 at time of travel.

· Have been a member of Servas for at least a year at the time of application.

· Provide a letter of recommendation from their National Secretary or other member of the National Group.

· Declare if related to any Servas officer either in the National Group or SI although this would not exclude an applicant from being fully considered.

· Provide full and accurate information in their application form.
· Have a working knowledge of spoken and written English sufficient to participate in the event.

· Be prepared to provide a written report of their travel experience if in receipt of the Award.
Progress of the Youth Travel Award during 2006 and 2007

Publicity was sent out to National groups in late 2006 inviting applications from eligible young people.  Information was also circulated on the SI website and in SI news and monthly bulletins. Application forms were sent direct to young people on request. These asked about young people’s background, their interests and their involvement in Servas as well as their future aspirations. The initial closing date for applications was extended from the end of February to ensure publicity had reached as wide a group of young people as possible.

In all 17 completed applications were received and enquiries after the closing date.  Applications were from Kenya, Turkey, Nigeria, Indonesia, Malawi, Nepal, Uganda, India, Venezuela, Poland, Mexico, the Gambia and South Korea.
Given the number of applications the working group was presented with the challenge of making a fair decision as to who should receive the Award.  Additional selection criteria were agreed that would be used in short listing the candidates.  These focussed on the quality of the application in terms of commitment and understanding of the aims of Servas and how active the young person had been in their national group.

Initial screening in March 2007 eliminated 2 applications because the applicants were over 30.  However Mary Boleweza from Malawi then aged 32 was later funded separately through donations from Servas Britain hosts and from support from Servas Canada and Denmark.
Applications varied significantly in detail and quality of content.  Most were supported enthusiastically by their National Secretary.  Others were from countries where the structure of the National Group was less clear.

During April 2007 the members of the working group separately considered the applications and placed them in one of 3 groups: 

1. Strong applications where questions were answered well.

2. Weaker applications with less detail to some questions.

3. Applications to be ruled out e.g. due to age, unclear membership of Servas, too little detail in the majority of questions. 

When put together there was largely a consensus about the strongest candidates in group 1 with some different views about group 2.  There was agreement about those not to be further considered. 

There were a number of excellent applications each demonstrating different strengths and interests.  Following further deliberation a final shortlist of 5 young people was agreed.  The selection was based on the overall quality of the application and on the likelihood that the young person would make an active contribution to the Youth and Family Event.

It was at this point that I made an application to the Development Fund Committee for additional funding that would enable each of these young people to come to the Youth and Family Event.  The application was considered by the Development Fund Committee and a grant of £3,250 was made to cover travel costs, fees for the event and where necessary additional costs for visa applications and insurance.

As the Development Fund grant would cover travel costs it was decided to offer a share of the Youth Award to each young person to assist them in their stay in Britain following the event. 

The successful applicants for the Award were:

Moses Kzigozi from Uganda

Rudolpho Alvarado Castaneda from Mexico  

Magiari (Magi) Diaz Diaz from Venezuela

Magda Szarota from Poland
Semanur Aksoy (Semmy) from Turkey
Later Magda had to withdraw because of health issues leaving a group of 4 young people, together with Mary from Malawi, to participate in the event at Dalesbridge.

The accounts for the Youth and Family Event which include the funding provided by the Development Fund Committee and donations from National Groups and individuals have been audited by Servas Britain.  A separate breakdown of the income and expenditure concerning the recipients of the Youth Award and DFC funding has been submitted to the SI treasurer.

Individual reports from the young people are attached to this report covering their experience of coming to the event in Britain in July 2007 and their activities since then. 

Youth and Family Event at Dalesbridge, Yorkshire July 28th to 4th August 2007
The event at Dalesbridge was aimed at involving Servas families with children and teenagers as well as young people up to 30.  As usual older members were also welcome.   In the end there were 117 participants from 26 countries. 
The age profile was:
12  aged under 10

22 aged 10 to 18 

28 aged 18 to 30

12 aged 30 to 45

26 aged 45 to 60

18  aged over 60

For more details see the report about the event and articles in SI news.

Youth Award Group’s involvement at Dalesbridge

Just prior to the event the young people came together at our home to help with preparations.  They were active in setting up the venue and welcomed everyone on arrival. 
Through the week they worked together to offer practical support including help with a series of daily workshops. Their diverse contributions from different regions of the world significantly widened the global perspective on the world issues we were discussing. They also enjoyed taking a full part in all the other activities through the week.

After helping with closing the event the young people spent some time staying with hosts in the area and pursuing their own interests before returning to our home to spend a final weekend together. This time was used to evaluate the event, reflect on their experiences and to think about their future contribution to Servas both within their own national groups and internationally. 

 Mary from Malawi was also part of the group throughout the event and afterwards.  Her stay extended to July 2008 during which time she was part of a Youth Work camp programme and also visited Canada with the help of an individual Servas member.
Since the Youth and Family Event

In their reports the young people have described for themselves their activities since the event.  In summary:

Magi
· Took part in a SYLE language experience in France, then lived with a French host family for several months to help with care of their children before pursuing her interest in music in Europe.
· Having heard from a host about a Masters course in Peace and Conflict Resolution in Austria, sponsored by UNESCO, she applied and received sufficient funding to begin the course in autumn 2008.
· Attended the Youth meeting in Turkey in July 2008 as well as continued to work on music and SYLE projects in the Servas Youth Team.
· Returned to Britain in September 2008 as a volunteer for nearly 3 months at Pafras, an asylum seekers project here in Leeds, supported by ourselves and other hosts. (See article on Youth website.)  Through doing this she made lasting links between the project and Servas Britain whilst also starting the course in Austria as distance learning.
· Since January 2009 she has continued the Masters course in Austria. Now has full funding to complete the course in 2010 and aspires to apply for a UN internship in the future. .
· Continues to work with myself on developing a scheme where hosts can offer a variety of opportunities then be linked with interested young travellers. Also to look at improving access for Servas Youth to opportunities open to young people through the United Nations and similar organisations.   
· To attend the Latin American meeting in Columbia in April 2009.
Rudolpho

· Elected as Deputy National Secretary in  Servas Mexico in 2008
· Continues to support participants of SYLE in Mexico.
· Promotes Servas to young people in Mexico.
· Linked with Servas Columbia to develop Servas in the Latin America region.
· Available to SI News editor for youth contributions.
· Has been motivated to develop interests in alternative technologies following work/study experience in Britain. Now has new employment as teacher of engineering and focussed on initiating schemes in wind technology.  Aspires to set up a Centre for Alternative Technology in Mexico.
· Built on his presentation at Dalesbridge about the Mexican Death Tradition has developed  it as part of a community arts project. 
Moses

· Continues to be active on Servas Uganda committee, previously Peace Secretary now Youth Representative. Updated out of date host list to make it more accurate for travellers to use.
· Has begun to develop links with other NGOs in Uganda with similar aims to Servas.  
· Having heard about how Servas is organised in other countries has taken up new ideas and gained in confidence to encourage development of Servas in Uganda and the region. Made links with neighbouring Servas National groups to promote membership of Servas.

· Organised recent  national Youth meeting in 2009 with support from Servas   members from other countries who currently live in Uganda. 

· Aspires to organise an international Youth Event in Africa in 2012. Hopes to use his own experience gained from involvement in the organisation of the youth event in Britain.
· From visiting Britain for the first time and through meeting Africans   who have sought asylum here, he has been able to use this experience in his work with young people, providing them with a more realistic picture of the possible outcomes of migrating to Europe.
Semmy

· As the only participant from Turkey was an important link between the Youth Event in Britain and the Youth meeting in Istanbul in 2008. 
· Gave feedback to organisers about the themes discussed in Dalesbridge to provide continuity.  
· Took part in planning and preparations for the event in July 2008.  Part of a team organising the event.
· Since moving to live in Istanbul in 2008 now able to be more actively involved in Servas activities  and committed to continuing to promote Servas Turkey as a youth focussed  and expanding organisation.  
Evaluation and Conclusions
The Youth Travel Award and subsequent funding provided by the Development Fund Committee made it possible for the four young people to participate in an international youth meeting and for each to make a significant contribution to the diversity of the event. It also led to other funding being raised so that Mary from Malawi could also take part.
They all gained from their visit to Britain and stays with Servas hosts.  Semmy and Moses were limited to a short stay; with the help of Servas hosts Magi and Mary were able to extend their visit to get involved in voluntary work. In Magi’s case she has also been able to take up an unexpected opportunity to continue her education.  Rudolpho explored his particular interest in alternative technology whilst in Britain which he has followed up enthusiastically since returning home.  
They each appreciated the experiences that were made possible by the funding they received. In different ways they remain actively involved in contributing to the organisation. They are committed to the philosophy and aims of Servas and keen to extend membership of Servas to more young people in their own countries.  
As an experiment the first Youth Award showed the potential to focus young people’s interest in participating in an international Servas event.  It also helped them to look beyond the more obvious opportunities for young Servas travellers to become involved in new possibilities to join in life in another culture.

Ann Greenhough

Servas Youth Development Officer

5th March 2009
