GA 2009 Suggested Agenda Items

First Suggestion

Based on my recent Servas International experience, on our Servas Poland local experience and on my general professional experience I would like to propose some additions, possibly in the statutes of Servas International, about the structure and work of the Audit Committee. I present it to you for consultations and for distribution among so called Servas key people so that it could be finally presented to GA in Argentina and – hopefully – approved by GA. 

I see this proposal of mine to be included in section VIII Duties and Responsibilities of Officers, point 7 of the Statutes under the letter c) resulting in the wording of this section as follows: 

7) Convenors Shall: a) be responsible for the teamwork of their respective committees; and b) implement the decisions of he general Assembly relevant to their field of responsibility. c) In case of Internal Audit Committee it is required that the Members of Internal Audit Committee elect the Convenor of Internal Audit Committee out of themselves within a month after the General Assembly; ordinary majority rule is applied in this election process. The main duties of the Convenor of Internal Audit Committee are to organize internal communication and coordinate the flow of work within this Committee as well as timely delivery of yearly internal audit reports. The Members of AuC may decide to apply a yearly rotation to the function of the Convenor. If the Members of Internal Audit Committee are not able to elect the Convenor within the above described time limit then Executive Committee nominates an interim Convenor of Internal Audit Committee with an additional d) flow of work within AuC as well as coordination. Here in Servas Poland we have such a solution in place and it proved to be an effective way of organizing the internal financial controlling function. 

I consulted the above both with the officers of Servas Poland and the members of AuC. I may say that Servas Poland supports my proposal while the individual opinions of AuC members are mixed. 

My proposal may be considered to be better placed in some other place of the Statutes or even in other Servas International document relevant to the activities of AuC so at this stage I am open to discussion. This proposal may even become a separate Motion or Resolution of GA on Internal Audit Committee and I would appreciate your suggestions in this respect. 

It is required by the SI Statutes that an item may be submitted for inclusion on the agenda by a national group so you will get a formal proposal addressed to the SI President as required. Before that, however, I would appreciate your comments, recommendations and opinions. 

A separate matter is that I think that we need to draw the attention of the EXCO and especially the Treasurer to prepare and present at the GA a report on the recovery process of outstanding advances as requested in our yearly internal audit reports (as you remember we have requested a case-by-case list of all unsettled or unaccounted for advances to Servas officers and other persons as of December 31, 2004 – possibly without presenting names of the individuals in question but with numerical codes representing each case – together with a brief explanation of the approach intended by EXCO for each case and a status of each individual case as of December 31, 2005 and then December 31, 2006 and December 31, 2007). I am of an opinion that the 2009 General Assembly will require such information since this issue was so hotly debated over the last years and basically it's a core of a number of bitter and angry discussions. So having such a document will help solving problems at the GA, explaining the situation and presenting corrective work that has been done as well as it will give detailed information to the delegates. 

Second Suggestion

"That anyone elected or nominated to a post in Servas should know unambiguously what is expected of them and what expenses will be reimbursed." 

Jean, February 2, 2009, Servas Britain 

Third Suggestion

HOW CAN SERVAS HELP SMALL NATIONAL GROUPS TO GROW AND FLOURISH IN THE NEXT DECADE? Servas has many, many small national groups of between ten and twenty people. The numbers of travellers who visit these countries in a year are limited. They are issued ten stamps free, and often none are used, are just a few. After sixty years are we stagnating? What is the way forward? 

[In the past we have listed all the constraints on people in the Majority World that help to explain this situation. Another one is the tightening of visa restrictions. I am working on this project on financing higher education with five Batswana colleagues. I have to go to Australia, as for any of them to get a visa to Australia it requires at least three trips to Pretoria-350 km away- and is costly, time consuming and frustrating. I get my visa in a few minutes at home on my computer] 

Sheldon, February 13, 2009 

Fourth Suggestion

EVALUATION OF THE SMALL GRANTS TO HELP NATIONAL GROUPS DEVELOP At Latina this was raised to US$200. How many grants have been made? Have the recipents been asked to report on how the funds have been used? Can this report be presented to the GA? What are the lessons to be learned from this? How many countries have not applied that should have? 

[We did not apply for this grant in Botswana: 1) because of the support to the Africa Area Meeting in Livingstone in 2007; 2) because as volunteers we fell we can also make in puts to support what we are doing (e-mail costs, postage costs, phone call costs,national meeting costs); and 3) there should be countries that are more deserving.] 


Sheldon, February 13, 2009 

Fifth Suggestion

IS IT NOW TIME FOR SERVAS TO CHANGE THE WAY IT WORKS BASED ON LESSONS FROM HC, CS AND BEWELCOME? What has the Exco learned about new ways of working in the digital age? What do they recommend to be approved to help move SI forward in the next decade? 

[The Exco is already exploring this so we are sure it will be on the agenda.] 


Sheldon, February 13, 2009 

Sixth Suggestion

No member group's national secretary can be seated at the General Assembly if the host list on which the threshold of 10 hosts is based for participation in the GA is not shared with approved travelers from other countries. This would avoid the practice in place at one or more countries where the only way to get hosts names or any contact with hosts is directly through the national secretary. 

Robert, Servas USA, February 17, 2009 

Seventh Suggestion

In light of SI's not having any corporate documents in its archive, Grant recommends an agenda item to immediately register SI as an NGO in the Canton of Zurich, Switzerland, and appoint a qualified agent for service of process as the organization's "mail drop" for legal documents. 

Robert, Servas USA, February 17, 2009 

Eighth Suggestion

We suggest an information item about making host lists accessible in electronic form. Depending on our progress, US Servas may want to expand on this item and inform GA regarding its Couchsurfing "alliance" for technology. 

Robert, Servas USA, February 17, 2009 

Ninth Suggestion

As members of Servas-International we need to meditate about what Servas is now, what we can do to restore our ideals, starting from Bob Luitweiler's nonviolent thinkings (the danger is Servas as a low-cost tourism agency) 

Vito, Servas Italy, February 17, 2009 

Tenth Suggestion

We are happy to inform you that we are continuing and expanding the Intelligent Road-Map Project in our host list. We think that this Project should be extended to other countries. 


Vito, Servas Italy, February 17, 2009 

Eleventh Suggestion

Use of Dolphin programme:to consider the possibility to give a risk-free national host-list (or part of it) to travellers though computer 

Vito, Servas Italy, February 17, 2009 

Twelfth Suggestion

We think that Money-Dolphin should be completed and put into operation as soon possible. 

We wonder if the stamps distribution to national key-persons could be done through the Web - this downloading from our site. This would save a lot of time, work and money. 


Vito, Servas Italy, February 17, 2009 

Thirteenth Suggestion

Future of Servas in the world of competition with other booming similar organisations like Hospitality Club, Couchsurfing, Be welcome (all of them operating exclusively via internet, growing very fast and being extremely successful in involving especially young people): 

Do we want to remain a Niche Player, with our special rules? 

Which strategies can help to make Servas a more powerful presentation in all countries and to make Servas known to almost every normal local citizen of a country and not to just only those people who are interested in travel? (see also 'youtube' interview with Bob Luitwiler on the future of Servas) 

Fourteenth Suggestion

DOLPHIN: 

current status globally how many countries use it, what experiences are available how did they succeed in transferring WHALE data into DOLPHIN (if they used WHALE before)? Protection of data still a major concern when providing open internet access 

Fifteenth Suggestion

Communication: 

Handling of feedbacks from travellers concerning hosts from other countries 


Background: These past 2 years, we had travellers (from Switzerland) who mentioned in their travel report critical points about hosts from other countries. As we thought it useful for the respective national board to know about these points, in order to react or do something or decide to not take any action, I passed these informations on to the national boards/NS via e-mail. In one case it concerned the NS of one of the member countries, so I sent a lengthy e-mail to SI. In al cases, I never heard anything anymore! I would at least expect a confirmation of having received the mail – and I would appreciate an answer stating what they did with this 

Sixteenth Suggestion

We would like to invite all countries to send above all young SERVAS members as representatives and observers to the GA in Argentina – this would help to rejuvenate SERVAS. 

We suggest that the minutes of the GA be structured in such a way that they match the agenda items – this would make them more readily understandable for someone who was not present at the GA. 

Seventeenth Suggestion

Greece to get its status as a member of SI: In the last GA in Latina, Greece lost its membership status by the decision of the assembly. At the moment Greece has a new contact and has been updating its Host Lists every year and its HL's are being printed within Turkey's HL's. So we suggest that Greece should get its membership status back. 

Evren February 24, 2009 

Eighteenth Suggestion

Based on recent experience, on our Servas Poland local experience and on our general professional experience we, Servas Poland, would like to propose a change in the statutes of Servas International about the structure and work of the Internal Audit Committee. 

We propose to extend the section VIII Duties and Responsibilities of Officers, point 7 of the Statutes by adding the letter c) resulting in the wording of this section as follows: 

7) Convenors Shall: a) be responsible for the teamwork of their respective committees; and b) implement the decisions of the general Assembly relevant to their field of responsibility. c) It is required that the Members of the Internal Audit Committee elect the Convenor of the Internal Audit Committee out of themselves within a month after the General Assembly; ordinary majority rule is applied in this election process. The main duties of the Convenor of the Internal Audit Committee are to organize internal communication and coordinate the flow of work within this Committee as well as timely delivery of yearly internal audit reports. The Members of the AuC may decide to apply a yearly rotation to the function of the Convenor. If the Members of the Internal Audit Committee are not able to elect the Convenor within the above described time limit then the Executive Committee nominates an interim Convenor of the Internal Audit Committee with an additional task of organizing the election process. The interim Convenor of the Internal Audit Committee can be nominated out of the Members of the Internal Audit Committee only. 

Mirek Wasilewski member of Si Audit Committee, Servas Poland, February 25, 2009 

Nineteenth Suggestion

It may be considered, after discussion, that our proposal could be better suited or more relevant and effective in some other place of the Statutes or even in other Servas International documents dealing with the activities of AuC. Having this in mind we present - as an alternative to our proposal on the change of the statutes - a text of a resolution to the same effect. The proposed alternative resolution goes as follows: 

Resolution on the structure and work of the Internal Audit Committeeof Servas International 

The Members of the Internal Audit Committee elect the Convenor of the Internal Audit Committee out of themselves within a month after the General Assembly; ordinary majority rule is applied in this election process. The main duties of the Convenor of the Internal Audit Committee are to organize internal communication and coordinate the flow of work within this Committee as well as timely delivery of yearly internal audit reports. The Members of the AuC may decide to apply a yearly rotation to the function of the Convenor. If the Members of the Internal Audit Committee are not able to elect the Convenor within the above described time limit then the Executive Committee nominates an interim Convenor of Internal Audit Committee with an additional task of organizing the election process. The interim Convenor of the Internal Audit Committee can be nominated out of the Members of the Internal Audit Committee only. 

Mirek Wasilewski member of Si Audit Committee, Servas Poland, February 25, 2009 

Twentieth Suggestion

We are of an opinion that there is a practical need to the effect of establishing a formal head of the AuC responsible for internal communication and flow of work within the AuC as well as coordination. Here in Servas Poland we have such a solution in place and it proved to be an effective way of organizing the internal financial controlling function. 


Mirek Wasilewski member of Si Audit Committee, Servas Poland, February 25, 2009 

Twenty-first Suggestion - exco

Funding for GA mandates The General Assembly passes mandates without providing funding or sufficient funds for carrying the mandates. The internet is fine with teleconferences but such communication can not produce the same commitment, can not develop new partnerships, can not provide training for peace, can not provide direct training for new SI leaders essential for the important work of Servas.. More face to face meetings of SI Committees , SI leaders including EXCO, and ACs, mentors with new National Groups, interviewers, volunteer organizers are required to energize and expand Servas International. 

The Statutes say that the VP is to strengthen and expand Servas. In order to do this the SI Vice President should not have to use her own money to attend Regional Conferences as she did for the Far East Asian Conference in Korea.. 

The Far East Asian Regional Conference in Korea had more than 200 members in attendance. This Regional Conference of National Leaders in the region as well as invited NS outside the region resulted in a 3 year plan for the Region, a different national group hosting the Regional meeting each year. In 2006, the regional meeting was hosted by Servas Japan, in 2007 by Servas Korea, in 2008 co-hosted by Servas Hong Kong and Servas China, the next one will be in Taiwan. 

These face to face annual regional meetings review what was happening in Servas in each national group, discussion of what is working and where help is needed, and setting agreed upon Regional goals . 

Based on the group discussion of what the ideal characteristics for an Area Representative should be, it becomes clear who would be the best person to fill the expectations. There must be an open election of the AC. By having an EXCO and/or other SI Leaders at regional meetings with clear expectations of the Area meetings, more preparation for sharing reports, more information will be exchanged and working relationships and cooperation can be solidified than can occurred by teleconferences and email 

It is unfortunate that EXCO members have to use their own money to perform their EXCO roles. If sufficient SI funding is not available to EXCO members to do their jobs then only the financially well off Servas members will be able to run for Servas offices. 

Agenda Item. Review all GA mandates that require funding and be sure they are represented by a sufficient line item in the budget. Agree that resolutions that are passed as mandates and are not in the budget are but mere suggestions. It should be noted that not all GA mandates require funding. Require the GA to spend at least one full day on discussion, development and approval of the 3 year SI budget 

Exco, February 28, 2009, 

Twenty-second Suggestion

INCENTIVE PROGRAM OF INTERNATIONAL SERVAS FOR FOCAL MEETINGS 

PURPOSES: 

  -To gather together persons, principally children.  from NON-FRIENDLY countries and with EXPLOSIVE  SOCIOCULTURAL  AND/OR POLITICAL DIFFERENCES,  by carrying out events and/or gatherings:

  “Getting Together”, long walks, camps, etc.  RECEPTION AND STAY by Servas families of children and adults from other countries during holidays, so as to promote HUMAN SOLIDARITY AMONG  COUNTRIES.

MEANS: Defining: The responsible section within the Servas organisation being able of carrying out these actions. If this group were not still defined, a person should have to be nominated or a committee created working along with SI so as to achieve actions. Priority of potential countries in the program. International calendar of events for joint actions and diffusion throughout press means, etc. Nomination of international, national and local press delegates for “extra Servas” diffusion of any kind of local, regional and international Servas actions, being the reflect of the real spirit of human actions for which Servas was created 60 years ago. 

KIND OF GATHERINGS: As above indicated we think we should give priority to welcoming for a time children from those “CONFLICT COUNTRIES” (p. e. because of political and religious reasons) so that children could Meet and live with people having different customs and habits NOT BEING ANYWAY PHANATIC OF ANY POLITICAL OR RELIGION DOCTRINE (Servas people). This will allow our guests to have always in mind that there are other ways of living, of believing - or not believing- of understanding the others, etc. We must do throughout our human way of living, the policy against CULTURAL, NATIONAL AND RELIGIOUS FANATICISM ; but respecting, obviously, the beliefs, differences and feelings of our guests. 1 – Between groups or persons having the same culture or belonging to the same country. For example: Increasing efforts in Servas Colombia to incorporate indigenous to the Servas family and carrying out exchanges within both populations: Inclusion (opening to the all Colombian society) Applicable: For example: Argentine (islanders and indigenous; Bolivia (“Colla” population) ; Venezuela (indigenous population); Brazil (indigenous population); Turkey (Kurdish population), etc. Funds: Financing of these gatherings must be assured by the same countries promoting them, or by means of donations coming from organizations and/or persons having the same aims as Servas has. 2 – Between already existing Servas National Groups. For example: Gatherings carried out among Servas India and Servas Pakistan ( Conflict countries), or Germany and Israel (throughout other ONG in contact with Servas; SI 2009 Bulletin) Applicable: For example: Turkey and Armenia; Argentine and Uruguay,etc. Funds: Financing of these gatherings must be assured by the same countries promoting them, or by means of donations coming from organizations and/or persons having the same aims as Servas has 3 – Between an already established National Group and national potential Groups or persons with possibilities to create other Servas group in places without Servas representative. For example: The creation of Servas Congo carried out thanks to the means and bearing of Servas Belgium (Congo, Ex Belgian colony) 

Applicable: Examples: -Argentine and United Kingdom, to establish a Servas group in Falklands( Islas Malvinas); - Israel, to establish a Servas group in Palestine; - Russia to establish a Servas group in Afghanistan, etc. Funds: Financing of these gatherings must be assured by the same countries promoting them with the help of SI (DFC) or by means of donations from other organizations or persons with the same aims as Servas has. 

BASIC PRINCIPLES: What these gatherins must NEVER be: Talks having political contents blessing susceptibilities nor having any demonstration of power and/or superiority, etc. What these gatherings must promote: They must be a clear demonstration of understanding, peace and friendship among the human beings from different civilisations or issued from opposite socio-political realities. They must be an anchor to gather people who potentially feel far away from their fellow human beings of other nations and/or civilisations because of reasons overwhelming civil person means. 

LINKING WITH EXISTING S.I STRUCTURE: This kind of gatherings could work inside the already existing Servas national structures throughout peace secretary and /or Youth committee; or introduced, for the case of participation of new countries not having Servas representatives, by Peace Secretary or Servas Youth International. Each particular case must be studied separately. 

Sincerely, SERVAS ARGENTINA http://argentina.servas.org argentina@servas.org (ENG, SPA, POR, IT, FR, GER, HEB, THA) servasargentina@googlegroups.com (ENG, SPA) ga9@googlegroups.com (SPA) 

Twenty-third Suggestion

Making decisions: No wonder that most of the 125 decisions from last GA are not completed – they are so many. I suggest that the decisions be divided according to function or area, and to aim to make 3 to 5 decisions max for each function/area, each with an action plan that indicates who is responsible to complete what by when. 

Electing candidates for key positions: instead of relying on how well-known the person is to be elected, I suggest that all nominees for key positions to make a brief presentation (2 – 5 minutes) on how s/he plan to develop Servas or the area of that specific role, and let the best person win. They should be accountable for executing their plans. 


Promoting Servas values & Peace: It seems that a large number of Servas travelers are only interested in travelling economically -- 1/3 of the travelers I received in the past year didn’t have their LOIs, almost all of them came from rich countries. What should we do about it? 

I suggest that all members concerned with peace work together during the GA to come up with a strategy and an action plan to promote peace, keeping in mind that we can convey a positive message by using only positive words. If anyone needs assistance in this, I’ll be more than happy to help. 


Developing new countries: I suggest creating a one-source of information for new chapters to refer to for help regarding the day-to-day issues. They will be responsible for providing all sort of information whenever needed, and for following up the development of new chapters. 

I suggest giving voice to small countries and let them be represented at the GA by one of their active members to speak on their behalf. 


Zafira, Servas Jordan, March 1, 2009 

Twenty-Fourth Suggestion

Theme the definition of the reponsibilities of the area coordinator, as they are not defined at the moment 

Carmen, Servas Costa Rica, March 3, 2009 

Twenty-fifth Suggestion

Admit Taiwan as Member Group. Servas Taiwan has now more than 10 members for the last several years. 10 in 2005 12 in 2006 68 in 2007 85 in 2008 134 in 2009 Servas Taiwan holds a meeting several times a year. Servas Taiwan will host the 6th East Asia Meeting in 2010. 

Masahiro, Servas Japan, March 3, 2009 

Twenty-sixth Suggestion

Please admit the renaming of our area from Far East Asia to East Asia. We wish to be called East Asia. 

Masahiro, Servas Japan, March 3, 2009 

Twenty-seventh Suggestion

Move establishment of Servas on-line; supported by increase of Distant Interviewers; evaluate “International” class of Servas hosts/travelers, for people where Servas is not organized. Creation of a Servas Welcome Team. 

Pramod Kumar, EXCO, March 4, 2009 

Twenty-eight Suggestion

Move goals and objectives for a Servas Board – to provide annual review of accounts and audit and progress on the approved workplan -- and a report to be presented annually to members of GA by distance or at Area meetings or in combination; and either develop volunteer support; improve policy direction; undertake training and development of Servas teams; or energize Servas outreach, or any combination. 

Pramod Kumar, EXCO, March 4, 2009 

Twenty-nineth Suggestion

-Move goals, core curriculum for Servas course. Course would train Servas hosts, travelers and officers to become Peace ambassadors according to their interests, at the individual, community, and international levels. Options for self-financing/cost recovery spelled out. Based on pilot projects of 2008. 

-Discussion: that the work programme of SI be broken into 3 parts, each year’s work to be led by a team of officers elected or otherwise chosen from Areas in 1) the Americas 2) Europe 3) Asia in succession. That a Servas Board overview and provide continuity, volunteer support of the teams and other facilitative support consistent with its mandate. 


-That the SI Stamp fees be increased. (Paper to be prepared on options.) That while options are being considered, the fees be increased by no less than 1/3 (~33 %) 

-Move the establishment of an enforceable code of conduct to be signed by all new officers, national secretaries and member groups. Code drafted. 

-Distant Vote Administrator to be an ex officio member of EXCO 

-Workshop on Servas outreach to include review of goals and recommendation of principles, sample materials, training, cooperation and sponsorships. 


-Budget of SI to be decided at face-to-face meetings of SI GA 

-Servas consider running a pilot project of appropriate advertising on its website, as a revenue generator. Definition of "appropriate" to be developed and moved. 


-That SI adopt a sample promisory agreement, as a basis of fostering, guiding and agreeing to sponsorships, cooperation, and for major volunteer projects, as an addition to the Financial Operating Procedures, and as an alternative to standard employment contracts. 

-Servas consider suitable new case-study projects related to Servas goals in Servas Areas where Servas home visits are culturally resisted or impracticable for reasons of poverty, etc. Such considerations to include e.g. Servas meeting houses; potential cooperants and co-hosts to be investigated e.g. Habitat for Humanity. 


-Moved that the Servas membership of Servas Zimbabwe be cancelled due to lack of activity. In its Annual Reports of 2006 and 2007, NS of Servas Zimbabwe has reported that Servas Zimbabwe is in hibernation due to the political situation in the country. Servas Zimbabwe should therefore have the status of a Servas National Group but not a Servas Member Group. 

Pramod Kumar, EXCO, March 4, 2009 

Thirthieth (13.1) Suggestion

Motions presented by SERVAS France to the International General Assembly: September 2009 

1 – PREAMBLE TO MOTION N°1 : 

In 2006, at the GA in Latina : 2 votes about Host Lists : 1 vote asking EXCO to promote a greater use of Internet 1 vote against a single worldwide file of data for Host Lists. 


In 2007/2008 : Different emails from EXCO (notably from Vice- presidents Marie Jane MIKURIYA and Ömer ÖZKAN) confirming the system DOLPHIN as the “privileged tool” for the creation of Host Lists. 

Concrete action : 

· 1 budget line of 7 000 Swiss Francs for the « development of DOLPHIN » is written into the intermediate budget 2008. 

· Ömer , in charge of ICT for EXCO gives us details by email (December 2007) of the different stages in setting up of  : 

· « HOST LIST DOLPHIN », target date 15 February 2008. 

· « MONEY DOLPHIN », target date 15 June2008 

January 2009 


A dozen or so countries have adopted DOLPHIN to create their Host Lists 


The first part, the creation of rapid links between Host and Traveller by Internet is being developed by Mario and Marco Burlando of Servas Italy. (Marco being paid for this work by EXCO). 

13.2

Servas France decided in May 2008 to migrate from the system WHALE to DOLPHIN ; from that date Servas France has cooperated with Servas Italy to help the development of DOLPHIN. 


At this stage Servas France sees that the final objective of DOLPHIN : the creation of rapid and secure links (via Internet) between Traveller and Host, is technically very complex.. 

From this observation it seems to us that given the number of countries concerned, the security and the technical maintenance must be handed over from now on to professionals who are competent and paid for their work. 

To avoid the decline of Servas, the G.A .recognizes that it is vital to move quickly  towards a linking system which is rapid and secure between Host and Traveller, via Internet.

2The GA .confirms that the use of a single system common to all countries would simplify the links and make cost-effective, the development costs 


3The G.IA asks that EXCO give the job of securing the contacts between Host and Traveller via Internet and the maintenance of the system to professionals who will be paid for their work. 


4The GA.asks that EXCO should write into the next budget, a permanent provision for the « development of DOLPHIN » sufficient to fund the services demanded in point 3 above. 


5The GA decides to set a permanent technical commission composed of 8to 10 members (maximum) from countries working on the creation of computerised dossiers for linking Hosts and Travellers via Internet. 

The members of this commission should have a good knowledge of Network systems .They will be chosen and proposed to EXCO by the National Secretaries of their country of origin.SERVAS France proposes to designate a permanent member of this commission. 

13.3

MOTION N° 2 from SERVAS FRANCE 

OBJECT: Reliability of Host Lists 


SERVAS FRANCE finds a growing unreliability of Host Lists in certain countries. 

To correct this, the AG asks that EXCO sets up a testing system. 


This system would be operated by telephone by the « Host List Coordinator » or a person from outside EXCO. It would consist of confirming the validity of the « status data » of a random sample of the Hosts of each country. 


The Host list of each country could thus be checked at least once every two years 


The results of this testing would be communicated to all national groups. It would be up to the « unreliable »countries to correct their Host List as soon as they are informed of its unreliability. 


SERVAS France is ready to help the « Host List Coordinator « in this task. 


1st of March 2009 

Bernard CASSIGNARD National Secretary David NORTHEY International main contact 

Thirty-first suggestion

Motion 

Move that Servas member countries could keep their member status only if they provide a host list not older than two years. 

Rita Dessauvage 

NS Servas Belgium & Luxemburg March 5, 2009 

Thirty-second suggestion

Motion 

Move that Servas member Countries who don’t complete the annual report for two consecutive years will loose their member status. 


NS Servas Belgium & Luxemburg March 5, 2009 

Thirty-second suggestion=

Motion 

Move that new Servas countries could get a grant of US$ 200 to cover the costs to start with Servas acitivities. This grant could only be given on recommendation of a Servas Key Person 

who is in contact with the starting country (Area Coordinator, National Secretary, Interviewer, Monitor …) A report how the money has been used could be asked. 

It has to be defined if EXCO or DFC will give the grant. 

NS Servas Belgium & Luxemburg March 5, 2009 

Thirty-third suggestion

Motion 

Move that existing Servas countries (member and not member countries) without Servas revenue could apply for a grant of US$ 200 on the condition that they can prove that they are working on the development of Servas in their counry and present a plan wherefore the money will be used 

It has to be defined if EXCO or DFC will give the grant. 

Rita Dessauvage, NS Servas Belgium & Luxemburg March 5, 2009 

Thirty-fourth suggestion

Motion 

Move that EXCO informs at least two times a year the President/National Secretaries of the Servas countries about the progress of the implementation of the decisions voted in the GA 


Rita Dessauvage 

NS Servas Belgium & Luxemburg March 5, 2009 

Thirty-fifth suggestion

Motion 

Move that Stamp fees have not to be increased as Servas is already (too) expensive for travellers. An option could be to reduce the number of free stamps from 10 to 5 stamps (1-5) and to reduce the number of stamps at the second rate ( CHF 7) This number could be from stamp (6 -25). All stamps above 25 remains at the price of CHF 17 

A higher price of the stamp will certainly have a negative impact on the number of travellers and will probaby not increase the income of SI 

NS Servas Belgium & Luxemburg March 5, 2009 

Thirty Sixth Suggestion

Motion 

Moved that Servas Taiwan be made a member group of Servas. Servas Taiwan now has more than 100 hosts and is therefore qualified to become a Member Group of Servas. 

Pramod Kumar, EXCO, March 5, 2009 

Thirty-seventh Suggestion

Moved that the Servas membership of Servas Bangladesh be cancelled due to lack of activity. No Servas activity has been reported from Servas Bangladesh and no annual reports have been received for the years 2006, 2007 and 2008 till 2nd March, 2009. Servas Bangladesh should therefore have the status of a Servas National Group but not a Servas Member Group. 


Pramod Kumar, EXCO, March 5, 2009 

Thirty-eigth Suggestion

Moved that Servas Hong Kong be considered a part of Servas China and not a separate Member Group of Servas. Hong Kong is now a part of the People’s Republic of China (though, it is a Special Administrative Region) and should not be treated as a Member Group separate from Servas China. 


Pramod Kumar, EXCO, March 5, 2009 

Thirty-nineth Suggestion

Moved that the Servas membership of Servas Iceland be cancelled due to its having less than 10 hosts. The Annual Reports of Servas Iceland for the years 2007 and 2008 have reported that there are less than 10 hosts. Servas Iceland should therefore have the status of a Servas National Group but not a Servas Member Group. 


Pramod Kumar, EXCO, March 5, 2009 

Fortieth Suggestion

Moved that the Servas membership of Servas Kyrgyzstan be cancelled due to lack of activity. No Servas activity has been reported from Servas Kyrgyzstan and no annual reports have been received for the years 2006, 2007 and 2008 till 2nd March, 2009. Servas Kyrgyzstan should therefore have the status of a Servas National Group but not a Servas Member Group. 


Pramod Kumar, EXCO, March 5, 2009 

Forthy-first Suggestion

Moved that the Servas membership of Servas Latvia be cancelled due to lack of activity. No Servas activity has been reported from Servas Latvia and no annual reports have been received for the years 2006, 2007 and 2008 till 2nd March, 2009. Servas Latvia should therefore have the status of a Servas National Group but not a Servas Member Group. 


Pramod Kumar, EXCO, March 5, 2009 

Forty-second Suggestion

Moved that the Servas membership of Servas Mauritius be cancelled due to lack of activity. No Servas activity has been reported from Servas Mauritius and no annual reports have been received for the years 2006, 2007 and 2008 till 2nd March, 2009. Servas Mauritius should therefore have the status of a Servas National Group but not a Servas Member Group. 

Pramod Kumar, EXCO, March 5, 2009 

Forty-third Suggestion

Moved that the Servas membership of Servas Netherland Antilles be cancelled due to its having no hosts. The NS of Servas Netherland Antilles reported in its Annual Report 2007 that there are no hosts. 


Pramod Kumar, EXCO, March 5, 2009 

Forty-fourth Suggestion

Moved that the Servas membership of Servas Paraguay be cancelled due to lack of activity. No annual reports have been received from Servas Paraguay for the years 2006, 2007 and 2008 till 2nd March, 2009. Servas Paraguay should therefore have the status of a Servas National Group but not a Servas Member Group. 

Pramod Kumar, EXCO, March 5, 2009 

Forty-fifth Suggestion

Moved that the Servas membership of Servas Zimbabwe be cancelled due to lack of activity. In its Annual Reports of 2006 and 2007, NS of Servas Zimbabwe has reported that Servas Zimbabwe is in hibernation due to the political situation in the country. Servas Zimbabwe should therefore have the status of a Servas National Group but not a Servas Member Group. 


Pramod Kumar, EXCO, March 5, 2009 

Forty-sixth Suggestion

Statutes, policies and budget 

moved: a draft budget -- discussion document, with options 

moved: approval of consolidated draft statutes [already prepared by Chris Jones as convenor of Statutes and Job Description Committee] as the new official version of Servas Statutes 

moved: changes to the DV regulations and policies [|Pramod, do you already have a draft of this} moved: a revised Stamp fee schedule -- draft provided, with options Communications Moved: that all national secretaries, national teams and boards "subscribe" to theServas Monthly SI News, and encourage Servas hosts and travelers to do likewise. 

Feedback Annual National Reports be made more useful; include highlight information on organizing Servas activities and travelers' reports. 


Outreach {could not find this subject on the list -- if already there, please drop this version.} A workshop be conducted on Servas extension/outreach through suitable materials with a view to establishing a core outreach programme serving many groups and needs. 

Gary Sealey, EXCO, March 6, 2009 

Forty-Seventh Suggestion

The list for applicants to open positions should be held open until the beginning of the elections, as experience has shown that there is always a chance to find applicants during the conference, who might be even more suitable for the position than the ones who applied before the conference started. 

Wolfgang, Servas Germany, March 6, 2009 

Forty-Eight Suggestion

Servas Germany makes a request to establish a central authority for printing and distributing host lists for those countries who can’t manage to do this themselves. This list-centre should have admission to the storage. The countries that don’t put their lists into the storage should then forward their lists to the distributors. 

Wolfgang, Servas Germany, March 6, 2009 

Forty-Nineth Suggestion

Servas Germany makes a request that in future every kind of funding for countries who need financial help to be able to attend a GA should only be organised by SI and not by single countries. Reason: Germany did that in the past, too, but we don’t believe it to be a good solution, as it could raise the suspicion of private dependences (we give you the money – you support our ideas…). Only SI can control which country should benefit from a funding, bearing in mind that each Servas member has to follow certain and transparent criteria. 

Wolfgang, Servas Germany, March 6, 2009 

Fifthieth Suggestion

Servas Germany suggests that Servas-members with financial problems should get an Office Grant that is independent from the stamps to be enabled to handle their administrative efforts. In return all stamps have to be paid properly by those members. The office grant can only be given to Servas-members that work properly according the rules. And even the smaller countries (with less than 10 hosts) should get a mini-grant (for example CHF 50,-) Reason: This will mean a reliable cash flow for SI which could help making stamps cheaper (perhaps CHF 15,-), which again could be an advantage for some members. 

Servas Germany suggests establishing a working group for the realisation of this idea. 


Wolfgang, Servas Germany, March 6, 2009 

Fifty-First Suggestion

Servas Germany makes a request to make clear the rules for distant voting processes, especially as it comes to security questions. Reason: We do agree with the possibility of distant voting, but it should be made clear that distant voting just via e-mail, as due to our information happened in the past, could be attacked formally later by members who do not agree with a certain decision. The distant voting process should follow strict security rules to avoid this, as it is too easy to send an e-mail with a fake sender address. 

Wolfgang, Servas Germany, March 6, 2009 

Fifty-Second Suggestion

Identify a budget working group during the first two days of the GA and have them present a budget on the last day of the GA for discussion, and approval. This means that during the GA that individuals can talk with the budgeters about their special projects and seek a particular funding level. I would imagine ITC, Youth, Area Coordinators, SI Editor, Development Fund Committee, etc . By being lobbied by groups, the budget committee can obtain clarity on what is expected and discuss how reasonable the budget request is. There needs to be an open work shop on the budget the day before the last day of the conference and in preparation for the presentation of the budget to the GA 

Mary Jane, Servas USA, March 6, 2009 

Fifty-Third Suggestion

It would be beneficial for SI to adopt a budget based on committed activities and also estimate the fund requirement for each of such activity thereby making the Budget formulation more transparent and acceptable to the member countries. This would require the active participation of all the committees and their valuable inputs to make the Budget more easy to understand and implement. 

LVS, Servas India, March 6, 2009 

Fifty-Fourth Suggestion

The present accounting year for SI is from 1st Jan to 31st December and the new Stamp Invoicing and Accounting Process is being implemented from 2008. Since the Stamps are mailed during the year end and the monies for these comes are received only after the completion of the ensuing year, it would greatly help if the accounting period is shifted to 1st April to 31st March so that stamp revenues are accounted and recognized in the same year. 

LVS, Servas India, March 6, 2009 

Fifty-Fifth Suggestion

It would be better for SI to strengthen and implement the Financial Operating Procedures with the active help of the Audit Committee so that any changes or modifications suggested from Audit perspective are made and followed. 


LVS, Servas India, March 6, 2009 

Fifty-Sixth Suggestion

It would be suggestive to revise the existing Stamp Tariff Rates to the suggested Tariff structure so that it improves the SI stamp revenues marginally without putting the member countries to any disadvantage. 


Present Tariff Rate Suggested Tariff Rate 

0 - 10 Free 0 - 5 Free 

11 - 50 Next 40 Stamps @ CHF 7 6 - 40 Next 35 stamps @ CHF 7 

51 and above @CHF 17 41 and above @ CHF17 

LVS, Servas India, March 6, 2009 

Fifty-Seventh Suggestion

Member countries showing enthusiasm and interest to be encouraged by giving small development grants and regular feedback about their activities by way of periodical reporting to determine further fund supports to them. 

LVS, SI Treasurer, March 6, 2009 

Fifty-Eight Suggestion

Donations by member countries to be channeled through SI for fair and good distribution to the deserving member countries. 

LVS, SI Treasurer, March 6, 2009 

Fifty-Nineth Suggestion

Reviewing the current SI Newsletter outreach and evaluating economies in printing and distribution by identifying member countries which have these facilities. 

LVS, SI Treasurer, March 6, 2009 

Sixtieth Suggestion

Suggestion that the area “Europe and Near East” with more than 40 countries would be split up in two different areas: an area EUROPE and an area NEAR EAST. 

Now that more countries of Near East have Servas members it would be better for the development and the good functioning of the region. 

Rita, Servas Belgium, March 6 2009, 

Sixty-First Suggestion

That the Servas Traveler's Directory, as decided at the 2006 GA, be added to the information available via the Dolphin system 

Chris and Marijke, Servas New Zealand, March 6, 2009 

Sixty-Second Suggestion

In Servas there should be a project team which the member countries can consult when they have an idea for a Servas project. This team will evaluate the project and support the initiators to carry out. 

They can share the previous experience if there were similar projects in the past. At the same time a kind of data bank will be kept updated for the members to see about the past, current and upcoming projects. This team can categorize the different projects such as social responsibility, activities, promoting peace etc. 

Even they can suggest different ideas and encourage the executive committees or peace secretaries for new projects. 

Ozge, Servas Turkey, March 6, 2009 

Sixty-Third Suggestion

Moved that a working group be appointed to review the Distant Voting Resolutions passed at Latina in 2006, and suggest suitable amendments to be adopted by GA 2009 so as to simplify the DV procedures. 


The intention is to make the holding of Distant Votes easier so that it becomes easier to obtain the views and approval of the National Secretaries on various issues. This will make the working of SI more democratic. 

Pramod Kumar, EXCO, March 6, 2009 

Sixty-Fourth Suggestion

Moved that, item number 9 of Motion 1 of DV Resolutions, which reads as follows: 


“The Distant Voting process shall include three voting options for each motion, ‘support/yes’, ‘against/no’ and ‘abstain’” 

be amended to read as follows:


“The Distant Voting process shall include two voting options for each motion, ‘support/yes’, ‘against/no’. 

When a voter chooses not to cast his/her vote, it is abstention from voting. It should not be necessary for a voter to cast a vote to express his/her abstention from voting. 


Pramod Kumar, EXCO, March 6, 2009 

Sixty-Fifth Suggestion

Moved that, item number 11 of Motion 1 of DV Resolutions, which reads as follows: 

Motions shall be declared adopted as if they have been passed by a meeting of the General Assembly if they get a double majority: 

a) when the majority of the votes cast are "support/yes", 

b) AND when the "support/yes" vote is at least four tenths of the number of member groups allowed to vote in the Distant Vote. 

be amended to read as follows: 


When the number of “support/yes” votes received for a motion is more than the number of “against/no” votes, the motion shall be declared adopted as if it has been passed by a meeting of the General Assembly. 

In a physical General Assembly, motions can be adopted by a simple majority and it is not necessary for the number of “support/yes” votes to be at least four tenths of the number of member groups allowed to vote, for a motion to be declared adopted. The same rule can be followed for a Distant Vote too. 

Pramod Kumar, EXCO, March 6, 2009 

Sixty-Sixth Suggestion

Moved that, item number 1 of Servas Regulations for Distant Voting which reads as follows: 

The Distant Voting process shall operate by sending voting papers and information to one person, the Authorised Voter, from each member group who has been authorised to receive and cast the Distant Vote for that member group. 


be amended to read as follows: 


The Distant Voting process shall operate by sending the motions and the voting information to the National Secretary of each member group who shall cast the Distant Vote for that member group. 

Also, the words “Authorised Voter” or “Authorised Voters” appearing in the subsequent clauses be replaced with the words “National Secretary” and “National Secretaries” respectively. 


It is superfluous to have an “Authorised Voter” when the National Secretaries have the authority to vote for their member groups. Obtaining the names and contact details of the “Authorised Voters” from the National Secretaries turns out to be a time consuming exercise without any additional benefit. In any case, most of the NSs have nominated themselves as their Authorised Voters. 

Pramod Kumar, EXCO, March 6, 2009 

Sixty-Seventh Suggestion

Moved that, item number 3 of Servas Regulations for Distant Voting which reads as follows be deleted: 


The procedures for deciding who receives the voting papers and then how the Distant Vote is cast shall be determined locally by each member group. 

Motion 4 makes this clause unnecessary. 

Pramod Kumar, EXCO, March 6, 2009 

Sixty-Eigth Suggestion

Moved that, item number 5 of Servas Regulations for Distant Voting which reads as follows be deleted: 

To assist member groups to make an informed decision all motions will be accompanied by a balanced outline of the issues involved and information on where additional information can be obtained 


In most democratic organizations the authority which conducts a vote, (for example, the speaker or the presiding officer of a parliament) is not required to inform or educate the voters about the issues involved in a motion. Similarly, the Distant Vote Administrator or EXCO should not be expected to prepare a balanced outline of the issues involved. It is for the movers of the motions and the voters to debate the issues involved. Whether an outline is “balanced” or not is a subjective matter. 


Pramod Kumar, EXCO, March 6, 2009 

Sixty-Nineth Suggestion

Moved that, for the election of officers and committee members during a physical General Assembly, a form of “Hybrid Voting” (that is, physical voting plus distant voting) should be adopted so that not only the voters physically present at the GA but the voters who are not physically present can also participate in the voting process. 


Many National Secretaries are unable to participate in physical General Assemblies due to various reasons (geographical distance, lack of funds, visa problems etc. etc.). These NSs should also be provided an opportunity to exercise their democratic rights. 

Pramod Kumar, EXCO, March 6, 2009 

Seventieth Suggestion

Servas Youth is presenting you a complete proposal organized by items, attaching material to help you think about them and to get more involved in the process. During the meeting several workshops will be run about this topics. Hope to count withn your presence there. 

The proposal could be voted as a unity or item by item depending on the wish of the General Asembly (GA). 

After three years of hard work we hope to count with the support of the delegates to take a new step and keep developing the youth brunch of Servas International. 

This GA approved and accept the reports presented by Pablo Chufeni as Youth Coordinator (Reports attached) 

Pablo Chufeni, Servas Argentina March 6, 2009 

Seventy-First Suggestion

This GA invite to all SI officers to present regular reports of their activities 


Pablo Chufeni, Servas Argentina March 6, 2009 

Seventy-Second Suggestion

This GA approved and accept the presented action plan of Servas Youth for the period 2010/2011/2012 (Action Plan attached) 

Pablo Chufeni, Servas Argentina March 6, 2009 

Seventy-Third Suggestion

This GA decide that Servas Youth must have an apropiate budget to run the activities listed on the Action Plan (Models attached) 

Pablo Chufeni, Servas Argentina March 6, 2009 

Seventy-Fourth Suggestion

This GA invite to all the National Groups to include a LOCAL YOUTH CONTACT in their national servas structure. 


Pablo Chufeni, Servas Argentina March 6, 2009 

Seventy-Fifth Suggestion

This GA decided to consider since now Servas Youth as a constitutive part of Servas International being an area of vital importance for our organization. 

Pablo Chufeni, Servas Argentina March 6, 2009 

Seventy-Sixth Suggestion

Moved that Servas Cameroon (Africa) would get the status of Servas Member Country. 

Servas Cameroon fullfills the conditions of a Member country having more than 10 members (number is still growing), having an updated host list and organizing Servas activities in the country. 

Rita Dessauvage, Mentor of Servas Cameroon, March 9, 2009 

Seventy-Seventh Suggestion

Motion 

Moved that Servas Congo-Brazzaville (Africa) would get the status of Servas Member Country. 

Servas Congo-Brazzaville fullfills the conditions of a Member country having more than 10 members (number is still growing), having an updated host list and organizing Servas activities in the country. 

Rita Dessauvage, Mentor of Servas Congo-Brazzaville, March 9, 2009 

Seventy-Eighth Suggestion

Future of Servas in the world of competition with other booming similar organisations like Hospitality Club, Couchsurfing, Bewelcome (all of them operating exclusively via internet, growing very fast and being extremely successful in involving especially young people): 

Do we want to remain a Niche Player, with our special rules? Which strategies can help to make Servas a more powerful presentation in all countries and to make Servas known to almost every normal local citizen of a country and not to just only those people who are interested in travel? (see also ‘youtube’ interview with Bob Luitwiler on the future of Servas) 

Bea Mantel, Servas Switzerland, February 20, 2000 

Seventy-Nineth Suggestion

DOLPHIN: 

current status globally how many countries use it, what experiences are available how did they succeed in transferring WHALE data into DOLPHIN (if they used WHALE before)? Protection of data still a major concern when providing open internet access 


Bea Mantel, Servas Switzerland, February 20, 2000 

Eightieth Suggestion

Communication: 

Handling of feedbacks from travellers concerning hosts from other countries 

Background: These past 2 years, we had travellers (from Switzerland) who mentioned in their travel report critical points about hosts from other countries. As we thought it useful for the respective national board to know about these points, in order to react or do something or decide to not take any action, I passed these informations on to the national boards/NS via e-mail. In one case it concerned the NS of one of the member countries, so I sent a lengthy e-mail to SI. In all cases, I never heard anything anymore! I would at least expect a confirmation of having received the mail – and I would appreciate an answer stating what they did with this feedback. 

Bea Mantel, Servas Switzerland, February 20, 2000 

Eighty-First Suggestion

We would like to invite all countries to send above all young SERVAS members as representatives and observers to the GA in Argentina – this would help to rejuvenate SERVAS. 

We suggest that the minutes of the GA be structured in such a way that they match the agenda items – this would make them more readily understandable for someone who was not present at the GA. 


Bea Mantel, Servas Switzerland, February 20, 2000 

Eighty-Second Suggestion

See Full Kit for Success and the Development Fund Committee Report

Laura Ragucci, April 4, 2009 

Amended Agenda input

ITEM A This GA approved and accepts the reports presented by Pablo Chufeni as Youth Coordinator (Reports attached) 

ITEM B This GA invite to all SI officers to present regular reports of their activities. 

ITEM C This GA approved and accept the presented action plan of Servas Youth for the period 2010/2011/2012 (Action Plan attached) 

ITEM D This GA decide that Servas Youth must have an appropriate budget to run the activities listed on the Action Plan (Models attached) 

ITEM E This GA invite to all the National Groups to include a LOCAL YOUTH CONTACT in their national servas structure. 

ITEM F This GA decided to consider since now Servas Youth as a constitutive part of Servas International being an area of vital importance for our organization. 

ITEM G This GA decided to include Servas Youth as a member of the new governmental structure of Servas International that will replace the current EXCO when this will take place. 

Pablo Chufeni, Servas Argentina, March 18, 2009 

