SOUTHERN AFRICAN AREA CO-ORDINATION

HANDOVER REPORT

DATES: 
September 2004 to February 2005

FROM: 
Demelza Benbow: National Secretary – Malawi.

TO: 

Sheldon Weekes: National Secretary – Botswana.

IN BRIEF: 
This report details the activities carried out by Demelza Benbow in her 6 month role as 



Servas Southern African Area Coordinator.

________________________

Background history:

2002

Denys Whitehead then National Secretary of Servas Zambia was approached by Servas 

EXCO and asked to act as Africa Anglophone Coordinator to boast and build-up Servas 

activities in countries within Africa predominantly speaking English.  

2003 

Denys organized and obtained Servas funding to hold a Southern African Area

conference in Blantyre, Malawi in October 2003 which was attended by representatives of Servas from South Africa, Zambia, Malawi, Botswana and Zimbabwe.  

At this conference Denys suggested an election be held for the post of Southern African Area Coordinator.  He presented (and indeed it was discussed as a conference agenda item) how best to divide up Servas Co-ordination of Africa.  He and the conference concluded Servas Area co-ordination of Africa was best divided up along geographical rather than linguistic divisions, even though in the past this had proved very problematic and inefficient.

A vote was taken and Demelza Benbow (Nee Lewis) was voted into the post of Southern African Area Coordinator with Sheldon Weekes as Deputy Coordinator.  Four problems ensued thereafter.

1.
EXCO wished/indicated that Denys should continue in his co-ordination of Anglophone  Africa 
until the July 2004 Servas International Conference.

2.
The suggested new division among geographical instead of linguistic divisions needed to be 
ratified by the new EXCO/conference.

3. 
During the conference debate arose over the legitimacy of the original vote taken at the October 

2003 conference in Malawi.  (All Malawians attending the Blantyre conference were allowed to vote instead of one vote per country representative; thus giving Malawi the possibility to sway a vote in favour of their National secretary).  Sheldon and I mutually recognised this was a valid concern and in view of it agreed to share the role.  I would first act as the Southern African Area Coordinator and Sheldon as deputy, until the birth of my baby in February 2005 and then we would swap roles and Sheldon would take over.

4.
In September 2005 I attempted to act within the role of Area Coordination but there 
continued to remain debate and a seeming unwillingness to recognise the position.  Emails were 
not sent to me in my role as Southern African Area Coordinator but forwarded to me by Denys 
to deal with.

As I was not confident as to the legitimacy of the position it compromised my willingness to commit time and energy to the role.

ACTIVITES.

2003

September:
( Compiled a scheme whereby southern Africa countries and those of Scandinavia 

       would be linked together for mutual benefit.  **Sheldon please refer to your link 

       pack to see which countries between Scandinavia and Southern Africa are linked.**

	Norway
	Finland
	Denmark
	Iceland
	Sweden

	(
	(
	(
	(
	(

	Zambia
	Zimbabwe
	South Africa
	Malawi
	Botswana


Prepared a presentation folder for each country with information upon:-

a)   how the link between the areas could practically work

b)   which countries were actually linked with each other.

c)   tourist information upon your linked country (after contacting and requesting tourist    

      literature/posters CD roms from embassy and tourists boards).

d)   hostlists of your link country.

October:
( These Southern Africa-Scandinavian link-packs were posted out to each country.



( Contacted EXCO/Treasurer about Servas Botswana request for financial help for 

      their 2005 National revival meeting.

November:
( Entered into the debate of to-hold-or-not-to-hold an EGA 2005 international meeting 

     in Germany to regarding the July Barcelona conference/elected positions.



( Began compiling Southern Africa Area Newsletter articles and layout.

December 
( Contacted EXCO/Treasurer about Servas Botswana request for financial help for 

      their 2005 National revival meeting.



( Contacted the new international host list secretary regarding how we could go about 

      compiling an area host list.  No concrete answer.  Suggest:  Do it ourselves within 

      the area and then forward on paper and on disc to the host secretary for his/her 

      international distribution and printing.

2005

January
( Entered into the debate of to-hold-or-not-to-hold a rescheduled EGA 2006 


      international  meeting in Germany.



( Letter sent to Margaret Whitehead on behalf of Southern African Area.

February
      BABY!!

March

( Began the organisation of visits from Servas  Traveller   groups  from  Australia, UK, 

     Reunion & Mauritius.

BUDGET EXPENDITURE:

NO finances obtained from SI.

None requested.

However money spent while in the role of Southern Africa Area Coordinator was for:-

A)
Internet use; No receipts – Minimal

B)
Postage; the postage of letters requesting tourist information from embassy/tourist offices – Min

C)
Posting out of link packages from the UK - £27.48 or $54.96  attached for records.

OTHER BUSINESS

Botswana held a smaller than planned but successful annual general meeting in February 2005

South Africa produced their host list and I received it in paper – only one received.

End

Demelza Benbow

Departing: Servas Southern Africa Area Coordinator.

National Secretary for Malawi.

