To prepare this Vote your Executive Committee (EXCO) arranged studies and Distant Voting techniques by:

· the practice vote set by General Secretary Pramod Kumar

· Money Committee met in November, 2006 to review Servas Trends

· Big Picture study of Servas reported to EXCO on organization and trends

· EXCO set out Budget options in April, 2007; held meetings with Auditor

· Treasurer studied and reported on Cost Reduction, improved Accounting Guidelines.
 In addition, EXCO received some detailed suggestions on Budget including Budget increases and consultation procedures.   

 EXCO recommends a smaller, interim budget, reduced from previous years.  It would be updated in first half of 2008, after more study and consultation and improved information.  This would result in more transparency and understanding of Servas issues and decisions.

 Status of Distant Vote.

· Our practice of the trial Distant Vote indicated that technical arrangements organized by General Secretary Pramod Kumar worked very well.  

· The Statute and Procedures on DV developed by Chris Patterson and the Working Group and approved by the GA in Latina seem to serve well.  

· Many national secretaries and other voters sent their compliments on the trial vote.   

 Notes on delays. 

 Delays have occurred which may be reduced for future Distant Votes.
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Servas had an inadequate data-base; months of study were needed to confirm trends and likely causes of declining international net revenues

· Some support committees needed time to organize their volunteer team schedules and reporting procedures

· Some changes in volunteer responsibilities required lengthy transition time

· Servas is volunteer-driven; our move from a informal, "trust-based" financial management to a higher standard of Accounting and Management places new, time-consuming demands on Volunteers

· Only a few outside services were used, mainly for professional services of external Auditor 

 

